Eastern Elementary School
SBDM Minutes June 16, 2022 (HCMS)

Members Present: 
Angie Denny, Kristian Banta (virtual), Lori Cobb, Carrie Cox, and Beth Douglas (virtual)

Opening Business:
· Approval of agenda and minutes

Good News Report:  
· New parent SBDM representative will be Melissa Prewitt.
· Summer School is going well; numbers are low overall
· Tammy Dotson has been hired for our 3rd grade position; she will be meeting with Mrs. Denny and Mrs. Simpson on Monday.
· We have 2 new teacher assistants.  Ella Medley will be our SpEd assistant and Phyllis Banta will be our kindergarten assistant.

Student Achievement Report/Data:
· Report cards were sent home at the end of the school year.  We will encourage IC usage by parents through the use of school announcements in order to help parents gain familiarity with IC.
· Student Achievement Data from the KSA test will be released to schools in August, but will not be released publicly until later.

School Improvement Planning
· 30-60-90 Plan will be worked on this summer by Mrs. Denny and Mrs. Tingle.

Budget Report:
· SBDM Budget was presented and is $20,620.  Members voted to give each full time teacher $150 for general supplies and $75 for each part time teacher with the exceptions of A/H teacher receiving $500 and PE receiving $300.  
· Additional money can be requested from SBDM council through the submission of a form that will be created.

Bylaw or Policy Reviews/Readings/Adoptions:
· Tabled

Old Business:
· Teachers participated in district-wide PD on June 1, 2022.

New Business:
· Mrs. Denny will be meeting with PTO to discuss their vision for our school and to request resources for outside/playground areas.
· Community churches have reached out to see how they can help meet the child care needs of our families.  
· Online Registration:  170 students are currently registered which include 69 fully submitted registrations and 81 unsubmitted.  As of now, the numbers are as follows:
Kindergarten:  16
1st grade:  19
2nd grade:  31
3rd grade:  35
4th grade:  35
5th grade:  34
· Class rosters have been turned in to Mrs. Denny, but those have not been shared yet.  Students will not be notified of teacher until they are fully registered.
· Staffing:  Kindergarten and 1st grade will have 3 teachers; all other grades will have 2 teachers per grade level
· Approval was given for 4th grade to departmentalize for the upcoming school year; this will be reevaluated at the end of the year
· We currently still need a long term/maternity leave substitute for the beginning of the school year.
· RTA grant was not received and therefore not funded for the upcoming school year.  Once a classroom teacher left our limited Title funding had to be used to replace that position, so we did not have funding to keep the RTA position.
· Intervention Goal for Tier 3 students will be 45 minutes daily this coming year.
· Mrs. Pollard will continue to work with us 2 days a week in 22-23 school year.
· We are still waiting on Title money.
· ESSER money will be finished next year which pays for some of our positions.  We are hoping to reapply for the RTA grant again next year to absorb the cost of keeping a teacher instead of having to let someone go.
· Amplify CKLA PD:  Primary will be held on August 9th and Intermediate will be held on August 10th.  August 11th will be used as a work day on curriculum mapping.
· Open House will be held on August 11th from 3:30 - 4 for kindergarten students.  All other students will be 4 to 6 p.m.
· Scheduling committee will need to meet to adjust lunch and activity times.
· Dr. Masters will come to do a walkthrough to see what  needs our school facility has.
· SBDM training will be offered in July with Mr. Woods or it can be done virtually if members would prefer to do so.

Adjournment

Next Meeting:  SBDM training in July
