Eastern Elementary School
SBDM Minutes August 19, 2021
Members Present: 
Angie Denny, Kristian Banta, Lori Cobb,  Carrie Cox, Beth Douglas and Jessi Drawbaugh

Opening Business:
· Approval of agenda and minutes
· Good News Report:  
*School is going very smoothly.
*Enrollment:  200
*Part time Special Ed Teacher:  Sandra Sumpter

Student Achievement Report/Data:
· iReady testing has started and most students have finished.  The decision to take the test early was made in order to get students started on their pathways.
· During Guided Planning, Mrs. Denny and Mrs. Pollard met with teachers to look at tier groups for this year.
· KPREP scores have been received by the district but are embargoed at this time; scores should be released in September or October as they have been in previous years.  (These scores will be used to determine our CSIP goals.)

School Improvement Planning
· Reviewed Safety/Emergency Plan; All drills have been reviewed in the classrooms and will be done schoolwide this week.

Budget Report:
· ESSER funds were used to fund teaching positions in order to get rid of the split grade level classrooms.
· Funds will also be used to hire one or two math interventionists for 2 days a week.
· Digital Literacy Footprints will be purchased ($1,000)
· KETS monies:  What needs do we have?  This money can be used to purchase programs and equipment.
· Headphones and cart have been purchased.
· We have $7,000 Title money to spend.  Eastern’s needs assessment has been almost completely fulfilled.
· DRA Kits have not been purchased.  The digital version costs $3,000 and must be renewed yearly.

Bylaw or Policy Reviews/Readings/Adoptions:
· Our school will be doing policy updates this year.  Teachers have signed up for committees.

New Business:
· School Safety Audit will occur again this year.
· PTO - There can be no inside meetings at this time; no class/student performances either
· The September Board Meeting will be at Eastern.  Ms. Buckley and Mrs. Pollard will be presenting the Garden Project.
· MTSS committees have been established and teachers have signed up.  There are 2 - 3 teachers on each committee.
· PLC meeting will be held on Wednesday afternoons
· Guided Planning is being held on Monday afternoon for primary teachers and on Wednesday mornings for intermediate teachers.
· The Activity Schedule is back to normal this year.  Student activities include STEAM, library checkout, Art and PE.
· PD:  Teachers need 24 hours for the year; 18 hours have been completed

Adjournment

Next Meeting:  Thursday, September 2nd at 2:30 p.m.
