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Members Present: 
Angie Denny, Kristian Banta, Lori Cobb, Carrie Cox, Melissa Prewitt and Beth Douglas 

Opening Business:
· Approval of agenda and minutes

Good News Report:  
· Smooth start to the school year
· PTO Pool Party was successful
· Eastern has been named the Top 5 in Beautify KY for the garden club project

Student Achievement Report/Data:
· iReady will be taken next week during activity times so that students do not miss core classes.
· KSA data results - new release date is Sept. 15th to Mrs. Tingle; hoping to be able to report by the end of September.

School Improvement Planning
· 30-60-90 Plan is being worked on as a district; clarity in PLCs is part of the plan

Budget Report:
· $8,500 is being used for the copier/printer this year
· Chromebooks - we don’t have enough for all students; may ask PTO to help with purchase
· Teachers will be given money to purchase materials to support instruction; full time teachers $150 and part time teachers $75

Bylaw or Policy Reviews/Readings/Adoptions:
· Bylaws and policies will be updated this year; Mrs. Denny will talk to staff at next week’s meeting

Old Business:

New Business:
· Reviewed Emergency Plan
· Enrollment:  down a little this year; currently 171 students
· Class structure: K, 2 - 1st, 2 - 2nd, 2 - 3rd, 2 - 4th, 2 - 5th (small class sizes instead of doing splits)
·  Goal:  Reapply for RTA grant due to the loss of our position this year.
· PD - 3 days completed; 1 more day will be filtered throughout the year on the last Wednesday of the month from 3 - 4 p.m.
· CKLA - still working through the kinks with technology
· PTO meetings - students will be having performances this year led by Mrs. Tillman
· PTO plans to move forward with Fall Festival this year
· Parent Involvement Committee:  We will have Popsicles with Grandparents Sept. 12 - 17.  Book Fair is being held this week as well.
· SBDM meeting dates/times - 2nd Thursday of the month at 2:30 p.m.
· New Website coming soon; we need a motto for Eastern


Next Meeting:  September 8th at 2:30 p.m.
Adjournment

Next Meeting:  SBDM training in July
