Eastern Elementary School
SBDM Minutes January 13, 2022

Members Present: 
Angie Denny, Kristian Banta, Lori Cobb, Carrie Cox, Jessi Drawbaugh and Beth Douglas

Opening Business:
· Approval of agenda and minutes

Good News Report:  
· COVID numbers haven’t been too bad; staff has been healthy so far.

Student Achievement Report/Data:
· iReady Diagnostic -Some students are still finishing but overall there has been a lot of school growth.
· Eastern has been chosen for NAEP; 4th grade will be testing on Feb. 8th.

School Improvement Planning
· New CSIP goals have been added to the SBDM agenda and the website.
· Mrs. Denny will be working with Mrs. Tingle on 30-60-90 plan on Jan. 21st.

Budget Report:
· No changes in the budget.
· K-2 computers need to be replaced.  We need to buy one set and ask PTO to buy a set.
· We need to look into buying 1 to 2 document cameras to have on hand and arms for the TV wall mounts.
· Manipulatives for Recipe for Reading need to be purchased from general funds.

Bylaw or Policy Reviews/Readings/Adoptions:
· Tabled

New Business:
· NTI Updates:  Not going NTI unless we have to do so; be prepared if needed.  A letter will be sent out on Wednesday about district and school expectations.
· Staffing will be a big factor in deciding to go to NTI or not.
· We will use 5 snow days first for inclement weather that will have to be made up at the end of the year.
· NTI Snow Day/COVID Day will be educational.  Snow Day teachers stay home; COVID Day teachers are expected to be at school.
· New CDC guidelines will be sent out by the district; school exposures will not quarantine (No contact tracing at school.)
· Staffing update:  Librarian job is still posted; Mrs. Hutcherson is filling the vacancy until the end of the year.
· SBDM elections need to be held.  We will need a minority representative.
· Parent Engagement - $400 (left).  We will look at buying books for every child and sending home reading strategies for families.  We have $1,260 for this year’s parent engagement activities.

Adjournment

Next Meeting:  Thursday, February 10th at 2:30 p.m.
