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WHO WE ARE
What is the Filling in the Blanks Program? The Filling in the Blanks (“FITB”) provides a weekend supply of nutritious food for children, commonly for low-income families, to replace the school meals that children miss during their weekend or extended breaks from school. Each weekend food bag contains enough food for two breakfasts, two lunches, four snacks, and one can of vegetables, 2 containers of milk and a fresh piece of fruit.  
Though the program is intended to help those children whose families are eligible for free/reduced meal programs and the A.L.I.C.E Population (families right above the poverty line but still struggle with fulfilling basic needs), all children requiring additional nutritional support over the weekend are eligible for this program. Children will be able to Opt-In (see attached letter). We invite your help finding children who will benefit most from participating in this program! 
The program is run completely by volunteers who help coordinate with your school to sign children up, pack food bags weekly, & organize fundraising and donation drives that keep the program running. The program is funded through grants, individual and corporate donations.  
How school/organization employees can help? As school/organization employees, you already go out of your way daily for your students. It is our intention that FITB will not increase your workload or responsibilities. Please help us by: 
· Recommending any of your students that you think would benefit from having this food assistance and participating in this program, 
· Handing out the food bags each Friday to students or before a longer school holiday.
· We invite your feedback and collaboration with this program to make it a success.
Confidentiality is a concern for all schools and families. The decision of which children will be selected to participate in the FITB program will be made at the school’s discretion. Please assure the school’s participants that the children’s personal information (name, address, phone number) will not be shared outside of communication between the school and FITB.  It is our hope this program will improve the health, behavior and achievement of your students. Thank you in advance for your help! 
For more information or questions, please contact  operations@fillingintheblanks.org


HOW IT WORKS
· Designated school coordinator (school/organization liaison) circulates ONLINE Opt-In Registration Link to qualified students/parents
· Student’s that qualify are either on the free or reduced lunch program
· Or otherwise identified by school administration
· Registration information is sent directly to FITB
· School/Organization liaison will confirm student(s) attend said school
· Number of children will be agreed upon before the first delivery between school and FITB.
· The Operations Manager will communicate the date/time of your weekly delivery (operations@fillingintheblanks.org).
· If you do not have all students signed up by the start date they can be added weekly, students can be signed up throughout the school year
· Food bags are to go to the same children each week, unless they indicate they no longer want the program.  
· They are NOT to be given to different children each week.
· Indicate liaison’s name and best contact info to the Director of Operations for emails and deliveries.
· Liaison will be responsible for meeting the driver & receiving the weekend bags, bringing them into the school and storing until distribution.
· The school can determine how they distribute bags to students each week. Examples include:
· Liaison places filled bags in the child’s backpack or in the children’s cubbies when the classroom is empty 
· Children walk through an “assembly line” to pick up filled bags (this is usually done with larger FITB programs) 
· FITB Volunteers deliver packed bags to the designated classrooms for teachers to distribute. 
· In some instances, volunteers are allowed to interact with children through reading or a craft activity. This is pre-determined and scheduled.




FREQUENTLY ASKED QUESTIONS 
Who Qualifies?  This program is open to any Connecticut or New York student enrolled at a participating school. This program is open to any Connecticut or New York student that qualifies for the free or reduced lunch program or part of the A.L.I.C.E. population at a participating school.  The goal of the program is to meet a child’s nutritional needs regardless of their circumstances or level of hardship. All you have to do is register!
How Does It Work? To enroll, a child/parent will receive the ONLINE Opt-In Registration link. Please note that if you have more than one child enrolled in the program, each child will be given their own weekend bag of food. Each week items will be delivered in sealed bags that will be distributed to the children on Fridays. 
What Kind of Food Can I Expect?  Although food items vary week to week, students will generally receive enough food to cover 2 breakfasts, 2 lunches, several snacks, 2 containers of milk, and a vegetable. Food items are non-perishable and kid-friendly, and we strive to offer a varied menu each week. When possible, bags are supplemented with fresh fruits and vegetables as “add-on” items to the regular menu. 
Does It Cost Anything?  This program is provided completely free of charge thanks to the generous support of private donors, grant programs, and established community partnerships. 
How Do I Enroll?  Enrollment is through online registration which will be circulated by the school/organization liaison. Although it is recommended that you enroll at the beginning of the school year, the weekend meal program maintains open enrollment and families can enroll at any time. 

For more information, please contact your school office or email questions to operations@fillingintheblanks.org



IDENTIFYING PARTICIPANTS AND ADDRESSING CHRONIC HUNGER
The program is designed for children who show signs that they do not have access to adequate food resources at home and are at nutritional risk. Signs that a child might be chronically hungry may include: continually asking for food, low energy levels, falling asleep in class, frequent illnesses and absences, inability to pay attention, and hyperactive, aggressive, and/or irritable behavior. Note that a child’s weight is not a good indicator of chronic hunger. Child obesity can be caused by extreme poor nutrition. 
Chronically hungry children may be identified by asking questions: 
· Did you eat breakfast?
· If the child skipped breakfast, why? If he or she ate breakfast, ask what was eaten and if it was enough to make him or her full. 
· Did you eat dinner last night?
· Ask what the child ate, and if it was enough to make him or her full. 
· What did you eat over the weekend? 
· What do you normally eat over the weekend and if it was enough to make him or her full. 
· Other ways to identify chronic hunger issues: 
· Assess the home environment of the child by observing the following: 
· Does the family move frequently? 
· Has one or more family members lost a job? Is there a loss of income? 
· Has the child mentioned a family crisis or disaster in the household? 
It is important that the entire staff understands the program and how to identify chronic hunger. Insight into a child’s home situation may come from a teacher, counselor, coach, cafeteria worker, teacher’s assistant, or custodian. Each person interacts with children in a different way. For example, cafeteria staff members often have great feedback on a child’s relationship with food and their eating habits. 



FOOD SAFETY  & STORAGE
FOOD SAFETY  
· Please make sure you are knowledgeable in all of the food safety areas below. If you are not sure about something---PLEASE ASK QUESTIONS! 
· Deliveries should arrive at the school ready for distribution, however, be sure to carefully inspect all bags when they are received.  
· Any problems should be reported to the Operations Manager (operations@fillingintheblanks.org) as soon as possible.
· Employee Hygiene
· If using a designated recycling bin or bin of any nature it should not be used for any other use.  Failure to comply might result in no delivery that day. 
FOOD STORAGE
· Food from FITB is shelf-stable and does not need refrigeration. 
· The food should be stored in a place that is secure, clean, pest-free, and allows for regular rotation of inventory, if applicable. 
· Pest-free: Food must be at least 6” off of the floor and 6” away from an outside wall for pest control purposes. The food can be stored in a cabinet, on a table, or on a pallet. In addition, you should make sure the pest control service that monitors your kitchen area also monitors the backpack program food storage area. 
· Area should be cool, dry and well ventilated (between 50°F - 70°F). Keep food out of the direct sunlight. 
· This area will be inspected annually. 
· Chemicals and cleaning products must be stored away from foods. 
· If fresh fruits or vegetables are delivered they must be kept cool.
· Food should be stored in a secure location.
·  This means it should be placed in an area where it cannot be taken by children, faculty, staff, or others who have access to the building.  
Damaged Food 
· If you find any of the food is damaged, please dispose of the damaged food immediately and contact the Program Manager. You should also throw away food that was contaminated by the damaged containers. 
· FITB Staff & Volunteers go to great measures to ensure that all food distributed is safe to consume, but please contact us if you have questions or concerns. 

SAMPLE LETTER TO PARENTS
Free Weekend Food For Your Child Available through Filling in the Blanks! 
Filling in the Blanks (“FITB”) is a local nonprofit agency, located in Norwalk, CT that provides food on the weekends to school aged children.  We are teaming up with the staff and teachers of Insert Name of School to offer a supply of nutritious meals and snacks to your child over the weekends and extended breaks, FREE OF CHARGE. The goal of the Filling in the Blanks Program is to help children thrive in school by offering additional nutrition on the weekends. 
Sample bag of food can include
· 2 Breakfast items (cereal or oatmeal packets)
· 4 snacks (Goldfish, fruit cup, apple sauce, granola bar)
· 2 individual sized cartons on shelf stable milk
· 1 can of vegetables or rice and beans
· Combination of two items: Tuna, Soup, Mac & Cheese, Chef Boyardee or Canned Chicken
Bags are distributed by your child’s teacher on the last school day before the weekend or break. Any child enrolled in Insert Name of School is able to receive these weekly bags of food. 
If you believe your child could benefit from this program, we encourage you to sign them up by Registering online.  INSERT SCHOOL’S UNIQUE LINK AS PROVIDED BY FITB.  Please register each child separately enrolled at SCHOOL NAME to receive their own weekend meal bag. This information is kept confidential, and only the school and FITB will know the children’s names that are signed up. 
Once your child is signed up, they will receive a bag of food each week until they leave the school or until you no longer wish to participate. 
We encourage you to take advantage of this program for your child(ren). 
Questions or concerns? Please contact your school’s front office or visit www.fillingintheblanks.org for more information.


PARTNERSHIP AGREEMENT 
The terms of the following Agreement have been agreed upon and understood by Filling in the Blanks (“FITB”) and __________________________________________________ (School Partner). By signing this agreement, both parties acknowledge their respective duties and responsibilities related to the administration of the FITB Program. FITB meets the needs of hungry children by providing them with nutritious and easy-to-prepare food to take home on weekends and school vacations when other resources are not available. 
FITB School Partner agrees to: 
· Distribute weekend meal kits to at risk children free of charge, that have agreed to Opt-In to the program. 
· Have staff and volunteers with repetitive contact with children pass a National Background Search. 
· Ensure that the site complies with all applicable federal and local statutes, ordinances and regulations. 
· Provide necessary information about the school/site. 
· Identify children that meet the eligibility guidelines for your school/site. 
· Be available for at least one annual site visit. 
· Receive deliveries on the designated day. 
· Distribute the food to the program participants in accordance with the predetermined schedule. 
· Participate in periodic program evaluations (including but not limited to submitting quarterly program stories and completing end of year staff surveys) 
· Communicate problems and requests in a timely manner. 
FITB agrees to: 
· Appoint a primary contact for the FITB Program
· Any issues needing to be addressed will be communicated in writing to the program partner within seven business days. 
· Identify and procure staple food items and/or supplies necessary for the operation of the weekend meal program. 
· Schedule FITB meetings to facilitate communication and information sharing between program partners. 




This Agreement may be terminated at will by either party with written notice delivered to either party not less than 30 days prior to the desired date. 

Upon termination of this agreement, the School/Organization Partner will return any equipment and/or materials provided by the FITB for the weekend meal program within 30 days of termination date. 
__________________________________________________________________ 
School/Organization Liaison Signature 			Date 

__________________________________________________________________ 
FITB Director Signature 					Date 
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