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Boyd County Board of Education Regular Board Meeting

December 28, 2021 6:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 5:38 PM: 

Present Board Members:   

Ms. Linda Day 

Ms. Tammy Pruitt 

Mr. Randall Stapleton, Jr 

Mrs. Lisa Wallin  

Absent Board Members:   

Mrs. Mindy Stanley (Illness)
1. Called Meeting to Order at 6:00PM   

Discussion: 

Mindy Stanley absent due to illness 

2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

4. Adoption of the Agenda  

Order #0089 - Motion Passed:  Adoption of the Agenda passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

5. Student/Staff Presentations/Recognitions - Due to COVID-19, there will not be any recognitions

Will resume in January or February, 2022  

6. Request to Address Board Chair-Please keep in mind the Board uses the public comment period as an opportunity to listen to citizen concerns and comments. The board will not debate issues or enter into a question-and-answer dialogue.  Under Board policy, your comments are limited to 3 minutes, Mr. Boblett will track the time.  

7. Dialogue  

7.1. Comprehensive District Improvement Plan (CDIP) - Janice Marcum   

Discussion: 

Janice Marcum, Chief Academic Officer, reviewed continuing activities already in the CDIP and the new ones added. She highlighted the Math Interventionist, four in the district, which formed a PLC that meets twice a month at the district office.  She noted Math fluency is something they want to improve and train teachers. She stated she is pleased to be working with the KEDC team and working with the Catlettsburg and Summit teachers. The KEDC CRRSA Team is hosting math and ELA cohorts that are taking a deep dive into the standards.  There are teacher representatives attending from the elementary, middle, and high school levels as well as district and school leadership. She gave accolades to Shawn Thornbury, Sean Stewart and Jeff Frasure for their hands-on instruction in their buildings. She noted there is a Teacher Welcoming Cadre that is led by Kim Fitch and Sheri Bonzo.  This is not only for new teachers but for anyone new to Boyd County.  Reading Recovery is now offered at all four elementary schools in the district.  Melody Craft is doing a great job as the Reading Recovery Teacher Leader and trainer. Mrs. Marcum and Mrs. Dara 'Su Williams have collaborated to update RTI documents and processes in the district.  Math intervention teachers, the district curriculum specialists/teacher leaders, and the district's counselor leader were also part of the team to help with the update processes/procedures and forms. She advised the Lion Lead Up Camp was a success and she hopes to do it again this summer, along with the Science Camp led by Sheri Bonzo. She spoke of The Imagination Library program through the Dolly Parton Foundation and stated it is on the agenda tonight for discussion and approval to get started in Boyd County.
Mr. Boblett thanked Janice for her leadership and said it is very much appreciated. 

7.2. Revenue Projections - Scott Burchett   

Discussion: 

Scott Burchett, District Finance Officer, discussed the revenue projections.  He advised the beginning balance is four million dollars ($4,000,000) and the property tax increase set at Three hundred thousand dollars ($300,000) which reflects the 4% rate change this fall. He stated the interest income was locked in at a good interest rate but the contract ran out and interest is very low due to lower rates. He noted on Page 2, Adjusted More/Less than FY 22, SEEK is the same and overall projection is at Four hundred, thirty-seven thousand, two hundred sixty-nine ($437,269) higher. He advised the board, Mr. Boblett and he will discuss the draft budget in January, School Allocations in March, and tentative budget in May. Mr. Boblett stated a special meeting will be scheduled in April or May to discuss project items. 

7.3. Financial Auditor's Report FY 2021 - Kelley, Galloway, Smith, Goolsby, PSC, Steve Roberson, CPA, CGMA, Audit Director  

Attached information supplied by the Auditors:

Informational Audit Letter to the Board of Education

Boyd County School District Financial Statements and Supplemental Information FY 2021  

Discussion: 

Mr. Roberson touched on the high points of the audit and referred the board to page three on letterhead; page 11, Statement of Net Position; page 13, Balance Sheet; page 15, Statement of Revenue, Expenditures and changes in Fund Balances.  He stated General Fund did very well. He noted Page 17, Proprietary Funds (Food Service and Daycare) and page 19, Cash Flow for Food Service. He stated Food Service finances are down but that's the same with other districts this year.  Several factors come into play, COVID-19 pandemic, not being in school, etc. He noted page 77, Expenditures of Federal Awards with expenditures of Two million, three hundred forty-eight thousand, four hundred ninety dollars ($2,348,490).  This is what has been spent from the COVID-19 Elementary and Secondary School Emergency Relief (ESSER) funds and the Governor's Emergency Education Relief (GEER) funds. He advised page 78 on letterhead is the Opinion.  There are no issues with governing auditing standards or the Uniform Guidance. He also noted on the Schedule of Findings, there are no findings. He referred the Board to pages 85-86, Management Letter Points, and advised of the different school locations that failed to follow Redbook criteria which was timeliness and deposits, proper form usage and deposit receipts and signatures. He noted the recommendations for these schools. He concluded with stating it was an overall good audit. 

8. Reports/Communications  

8.1. Safe Schools Report- November 2021   P Fraley  

8.2. Transportation Report NOV 2021  

8.3. Maintenance Report - November 2021  

8.4. Student Attendance - Month  

8.5. Policies and Procedures for Review

Chapter 5, School Facilities:  

8.6. Follow-up  

8.7. Board Member Follow-Up  

9. Action Items  

9.1. Review and approve request from Cheryl Caldwell, Transportation Director, to rescind salvaging school bus number 984, a 1998 Freightliner, from Action Item 0081 taken at the November 18, 2021 board meeting by removing this bus from the request and returning same to inventory; (See Attachments)   

Rationale: 

This bus will be used by the Transportation Department to transport cones, barrels and other training equipment.  This bus is not able to be maintained to the standard required to transport children but will be fine to be used as a truck to haul training equipment. 

Order #0090 - Motion Passed:  Consider approving request from Cheryl Caldwell, Transportation Director, to rescind salvaging school bus number 984, a 1998 Freightliner, from Action 0081 taken at the November 18, 2021 board meeting by removing this bus from the request and returning same to the inventory passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.2. Approve Superintendent's recommendation to approve Boyd County Public Schools to become an Affiliate of Dolly Parton's Imagination Library as set forth in the Agreement between The Dollywood Foundation, a Tennessee non-profit corporation, and Boyd County Board of Education d/b/a Boyd County Public Schools commencing and becoming effective upon board approval and shall expire one (1) year thereafter with the Agreement automatically renewing each subsequent year unless written notification is provided one hundred twenty (120) days by either party prior to the end of the Term or Renewal Term.  The approximate cost of the books and postage is Twenty-five Dollars ($25) per child per year which is subject to change;   

Rationale: 

The Foundation's mission is to share the life and legacy of Dolly Parton as an inspiration for all children to Dream More, Learn More, Care More and Be More and as a result of this Mission, the Foundation has created "Dolly Parton's Imagination Library" to assist in the early educational development of children by providing children from birth through the age of five (5) with monthly, age appropriate books, free of charge to the families of such children ("Book Gifting Program"); and the Affiliate is also committed the early educational development of children in Boyd County (the "Geographical Area") and desires to provide "Dolly Parton's Imagination Library" through the Book Gifting Program to the children in the Geographical Area.

Affiliate shall make reasonable efforts to register every child under the age of five and shall accept all pending registrations into "active" status before each monthly book order.

Currently, the approximate cost of the books and postage is $25.00 per child per year, which is subject to change. Affiliate understands that it is responsible for (i) securing adequate funding to purchase the books through the Foundation, (ii) registering children from birth through the age of five (5) in the Geographical Area for the Book Gifting Program; and (iii) carrying out its other obligations as established by this Agreement. Affiliate understands and agrees that the Foundation does not provide any funding to the Affiliate to carry out the obligations set forth in this Agreement.

Affiliate shall pay the monthly invoices from the Foundation in full by the due date listed on each invoice. Affiliate shall utilize one of the payment options in accordance with the Foundation's Payment Policy attached hereto as Addendum C.

The Dollywood Foundation

111 Dollywood Lane

Pigeon Forge, TN 37863  
Discussion: 

There was some discussion between Janice Marcum and the board members regarding getting community partners’ financial support.  

Order #0091 - Motion Passed:  Consider Superintendent's recommendation to approve Boyd County Public Schools to become an Affiliate of Dolly Parton's Imagination Library as set forth in the Agreement between The Dollywood Foundation, a Tennessee non- profit corporation and Boyd County Board of Education d/b/a Boyd County Public Schools commencing and becoming effective upon board approval and shall expire one (1) year thereafter with the Agreement automatically renewing each subsequent year unless written notification is provided one hundred twenty (120) days by either party prior to the end of the Term or Renewal Term with the approximate cost of the books and postage is Twenty-five Dollars ($25) per child per year which is subject to change passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.3. Review and approve request from Scott Burchett, Finance Director, to approve a Supplemental District Vendor List as presented for January 1, 2022 to June 30, 2022; (See Attachment)   

Order #0092 - Motion Passed:  Consider approving request from Scott Burchett, Finance Director, to approve a Supplemental District Vendor List as presented for January 1, 2022 to June 30, 2022 passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.4. Approve the Auditors' Financial Reports as presented by Kelley, Galloway, Smith, Goolsby, PSC, Certified Public Accountants, for year 2021  

Order #0093 - Motion Passed:  Consider approving the Auditors' Financial Reports and Audit as presented by Kelley, Galloway, Smith, Goolsby, PSC, Certified Public Accountants, for year 2021 passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.5. Review and approve Request from Transportation Director, Cheryl Caldwell, to add a new position, Bus Driver Trainer Coordinator, Class Code 7931, to the district Classified Job Descriptions; (See Attachments)   

Rationale: 

This position is needed to keep driver training program in compliance with the new Federal Motor Carriers Safety Administration's Entry Level Driver Training Program which goes into effect February 7, 2022.  These changes to Federal law requires the district to register as a training facility and will require many added responsibilities to the Driver Trainer.  The Coordinator will also work with our "as-needed" driver trainees to ensure we stay compliant with both the State and Federal Driver Trainer Regulation; efficiently train our future drivers and maintain a high level of in-service training for all district drivers, as required by State Law. 

Order #0094 - Motion Passed:  Consider approving the Request from Transportation Director, Cheryl Caldwell, to add a new position, Bus Driver Trainer Coordinator, Class Code 7931, to the district Classified Job Descriptions passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.6. Review Request from Transportation Director, Cheryl Caldwell, to approve adding Bus Driver Trainer Coordinator to the district Classified Salary Schedule as presented; (See Attachments)  

Order #0095 - Motion Passed:  Consider Request from Transportation Director, Cheryl Caldwell, to approve adding Bus Driver Trainer Coordinator to the district Classified Salary Schedule as presented passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.7. Review and approve Request from Transportation Director, Cheryl Caldwell, to add a new position, Vehicle Mechanic Inspector, Job Code 7917, to the district Classified Job Descriptions as presented; (See Attachments)   

Rationale: 

This position is needed to implement and maintain needed garage software to upgrade the Bus Garage workload and inventory management systems to the Division of Pupil Support guidelines. 

Order #0096 - Motion Passed:  Consider approving Request from Transportation Director, Cheryl Caldwell, to add a new position, Vehicle Mechanic Inspector, Job Code 7917, to the district Classified Job Descriptions as presented passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.8. Review Request from Transportation Director, Cheryl Caldwell, to approve adding Vehicle Mechanic Inspector to the district Classified Salary Schedule as presented; (See Attachments)  

Order #0097 - Motion Passed:  Consider approving the Request from Transportation Director, Cheryl Caldwell, to approve adding Vehicle Mechanic Inspector to the district Classified Salary Schedule as presented passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

9.9. Review and approve the Comprehensive District Improvement Plan (CDIP) as presented by Janice Marcum, Chief Academic Officer; (See Attachments in 7.1 of the Agenda)  

Order #0098 - Motion Passed:  Consider approving the Comprehensive District Improvement Plan (CDIP) as presented by Janice Marcum, Chief Academic Officer passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

10. Consent Items  

Order #0099 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes
10.1. Consider Financial Report  

10.2. Consider payment of bills - December 2021  

10.3. Consider Minutes of a regular board meeting of November 16, 2021; (See Attachment)  

10.4. Consider Minutes of a Special Board meeting of December 8, 2021; (See Attachment)  

10.5. Consider Minutes of the School Based Decision Making Councils as listed below:

Boyd County High        December 13, 2021

Boyd County Middle      November 10, 2021

Cannonsburg Elementary  December 13, 2021

Catlettsburg Elementary November 17, 2021

Ponderosa Elementary    December 13 2021  

10.6. Review and approve request from Kayla Shivel, Catlettsburg PTO, to conduct a Christmas Store/Holiday Shop for students December 6 through 10, 2021; (See Attachment)  

10.7. Consider Minutes of the Boyd County Head Start Policy Council meeting of November 17, 2021; (See Attachments)  

11. Acknowledge Personnel Actions - Dec 2021

Board Chair will Acknowledge Personnel Actions and call for any questions or comments   

Discussion: 

Board Chair acknowledged the December Personnel Actions.  There were no questions nor comments. 

12. Focus of Business/Topics for Next Meeting  

12.1. Dialogue:

Draft Budget Plan, Scott Burchett, District Finance Director

Board Meeting Dates Organization

Board Officers' Election

Board Secretary, Treasurer and Attorney Appointments  

12.2. Reports:

Food Service Annual Report Card, Lani Thacker, District Food Service Director  

12.3. Separate Meeting to be scheduled in January:

Preliminary/Formative Superintendent Evaluation (Closed Session with the Board)   

Discussion: 

Mr. Boblett advised he will look at getting three dates to schedule the Superintendent Evaluation and get with the board to secure the date convenient for everyone. 

12.4. Next meeting- January 25, 2022  

13. Adjourned at 6:55PM  

Order #00100 - Motion Passed:  Adjournment passed with a motion by Mrs. Lisa Wallin and a second by Mr. Randall Stapleton, Jr.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Absent

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

_____________________________________
______________________________________

Linda Day, Board Chairperson


William L. Boblett, Jr.,Superintendent
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