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Boyd County Board of Education Special Board Meeting
Site-Based Decision-Making Councils Dialogue with the Board
March 13, 2017 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:53 PM: 

Present Board Members:   

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton  

Absent Board Members:   

Ms. Linda Day (Ill)
1. Called Meeting to Order at 7:02 PM 

Order #.154 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

2. Adoption of the Agenda  

Order #.155 - Motion Passed:   passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

3. Dialogue   

RAMEY-ESTEP HIGH SCHOOL- Principal, Ann Brewster present.
Ann Brewster presented a handout noting the mission statement and spoke of the contrarinus of a student.  Last Thursday she noticed he was working, actually doing his work.  She asked him what changed? Said he wanted to talk.  Bottom line, 18 was going to smack him in the face and he realized it.  She stated there is no family for this young man. 

She advised there are 72 students as of today.  KECSAC, last year 66, average for next year estimated to be 72; possibly as high as 79 but fluctuates. Title I based all of theirs in the month of October, from 85 to 81.   She said money turns into staff, and staff into those to take care of students.  She advised last year graduated 18 students in December and 14 graduated in May.  This year 8 already left with diploma.  May 12th is graduation.  18 and 17 year olds possible graduating between now and May.  
Credit recovery one of the big success stories.  Some never have to take extra classes.  Starting to get a lot of older kids. She said with the ASBAB test, 52 out of 72 are eligible to take this.  The students use Plato and thanked the district. There's two teachers working with Plato, able to serve 42, already up to 59 this year.  She stated they have to have permission from treatment to put them in credit recovery.  Lower progress phase usually.  Superintendent Walter asked what the average stay is.  She replied the average stay is 6-9 months. She said it takes girls longer usually. 

She noted they do the same testing as other schools do.  KPREP scores only when they are a Boyd County student.  For the first time, they will do the science field test.  ACT will be March 21st.  They gave ASBAB in September.  She said there is a lot of students interested in the military.  Students test in reading and math when entering, and exiting.  Special Education students take test every month. December 1st, 21st, today 24th.  Many of those are not the same. One is FMD, being tested.  A lot of mentally ill kids, experience trauma, and PTSD.  Difference in the process and vocabulary with these students.

CANNONSBURG ELEMENTARY -Principal, Jon Stevens, Tracie Salyers, Larry Salyers, Lisa Bocard, all teachers and parent member, Sarah Brandenburg were present.
Mr. Stevens stated the test scores came up a little bit; met annual goal.  Scores not where they want them.  He said they anticipate scores will go up next year.  He said there was a group that struggled. 
Mr. Stevens spoke of his every day routine, going to every classroom speaking to the students.  Last year was the first class to go through as 1st graders to 5th graders with him.  He spoke about intermediate reading each day, pencil and paper, reading scores low, anticipates scores will go up.

He advised there is an Attendance committee; lots of incentives for perfect attendance. He spoke of Fun Fridays. There is a high focus on attendance with home visits.  

He stated they have sponsors for a Leader in Me school.  Students take pride and have turned into leaders. Mrs. Salyers spoke about transforming the building to make positive statements for leadership.  Tiger Streak is on Fridays at 7:30 a.m.-students do announcements, celebrate sports inside and outside of the school, performances, singing, etc. She said students are coming to them asking to do something. She said it is such a great program.  She invited the board to drop in sometime.  
The STLP team helps with Paws News broadcast.  This incorporates the Leader in Me.  She stated the staff used to do this.  Leadership Day is March 24th, 8-10:30 a.m. with breakfast.  All students are doing Data notebooks from K - 5th.  Students are proud of the notebooks.  She mentioned the Drop Everything And Lead (DEAL) program where they do art, LEGOs, etc. to attend that day.
Mr. Stevens spoke of RTI, need to be more aggressive.  Next year wants to really get aggressive.  He named several activities; Mr. Burch does the (BUG) Bringing Up Grades Program, Academic Team, Fall Festival, STLP (going to state), Archery, Book Buddies and if there were more money they would love to have ESS all year long, Christmas Program, and Festival of Trees to name a few.

He talked about STRIDE, a program for behavioral students, have used five years and it's very successful; this gets students out of the classroom, if behavior allows.  Excellent teacher working with this program.  Complex needs program is working out good.  He noted they had received 60 chrome books for the school.  Superintendent Walter said thanks goes to Cindy Pontier for working on this to be able to supply them to the schools.  Mr. Stevens stated there was training on Thursday, students began using them on Friday.  5th graders taught 1st graders how to log in.  He gave thanks to Janice Marcum and Cindy for their assistance every time he calls.

Spoke of an emotional time at Cannonsburg this year, two students' mother passed away.  They got with grandfather and talked with him.  Saturday was one of the  the girls'  birthday, mom passed away on Wednesday.  The staff got together and gave her a birthday party at the YMCA.  

He stated the school culture is great, what's inside he would not change, there's no beautiful landscape but the inside is great.  He stated he appreciates what the board does for his school. 
BOYD COUNTY MIDDLE SCHOOL - Kimberly Fitch, Principal; Lisa Dyer, Melissa Gray, both teachers; Alicia Spurlock, and Mindy Stanley, both parents, were present.  

She gave a handout and referred to the May 2016 scores, above-state average in writing and reading.  The high number of apprentice students in math concerned them.  Referred them to the next page, March 2017, math and attendance focus.  One thing they do is offer incentives; such as double lunch and devices day. 

Average as of Friday is at 94.3 percent.  Over 50 students come to BCHS to attend the advanced class.  She stated at first it was a struggle for them, but has been a good thing for them with a little bit of a challenge--Algebra I and Geometry class.  She advised they are writing a daytime ESS Waiver, having intervention during the day, hired a math interventionist to assist.  One less alternative such as Art, PE, etc. to attend this class.  Not seen as a punishment by the students.

She mentioned a watch list, less than 70 percent average in class, opportunity for students to go to their teacher.   Failure is not an option, work must be completed. Mrs. Fitch spoke of a student who wanted a petition, saying it was unfair and a punishment.  Two weeks later, he came to her and said he hated to admit it but it's really helping him!

She said they were all in one building, it has limited space so they are struggling to continue with this. She said great things are happening.  A few things they are focusing on are rules and procedures, ROAR, Student of the Week, Academic Team (on their way home now from state), Technology- 195 chrome books on carts for students and stated their goal is to get one to one.  
She briefly talked about the grant Stealcase, a $65,000 grant for student seating.  She spoke briefly about the school hosting a Data night, KPREP, STAR, Social Media with KSP, and focusing on reading. Piloted a program they are looking to purchase.

Mrs. Fitch stated it is a goal to be one of the top 25 middle schools in the state. She said, “ We can do this!” They are looking to strengthen PLC process, improve RTI, and also enrichment.  She said the Archery team is headed to state.  

She stated, "How can board help us achieve top 25?" with the new addition, the STEM Lab, to be able to staff this with a position. She stated she spoke with Doug about hiring a STEM position.  She stated to the board, “If you have money to help with this, it'd be great.”  She asked the board to continue to support them and thanked the board for their time.  She invited them to visit and stated they were so happy to be back together now.

Boyd County High - Tom Holbrook, Principal; Jacob Meade and Joe Childers, both teachers were present.

Mr. Holbrook gave a handout and began briefly discussing the Reading Plus program they have used this year.  Shown progress, 60 students in this class.  He stated teacher, Kathy Felty, is outstanding with these students.  Growth is there.  It was stated by the state person it is the most growth of anybody.  Hope next year they can go from three periods to six periods a day.  

Advanced Ky grant recognized as 1 of 8 in growth alone, invited to Frankfort to meet with Kevin Sinnette, Rocky Adkins, and Robin Webb.  ACT test is one known commodity to increase scores.  It's at 18.8.  Teachers saying how beneficial these trainings are.  Hopefully next year the 18.8 will increase.  March 21st the 9th grade students will take the test.  There's 13 AP classes for sophomore through senior student now.  

He briefly spoke of the Lady Lions Basketball team and their accomplishments this year. Others he mentioned were the FFA members winning, cheerleaders found out top 4 out of 16 in cheer competition at state, BC Skills USA won first, second, and third in welding. He talked about the Boyd's Bistro and teacher Becky Lynch, along with students, preparing Wednesday family meals for pick up, averaging 14 families; Boyd's Blooms floral design with Mr. Childers and his students; Student, Jimmy Gibson, finished second in the nation in the archery tournament, a junior this year; Choir March performance, National History Day was this past weekend, American History, World History competition, 7 students qualified for state.  

He said testing week is about to start, week before spring break. College and Career Day is coming up.  May 4th, ROTC will be Color Guard for a Reds game, and students who reach benchmark are also invited to attend.

He spoke of recruiting and hiring quality teachers. An area of concern and trying to improve in this area.   He stated it was difficult finding a high school math teacher.  He said he called colleges and was told no one going into this anymore- going into engineering.  He stated attendance is an issue; illness has been rough.  Spoke of those students being tardy, then absent, and then how it progresses.  He said he would love for the court system to have a little more bite.  He said the last straw is to refer them to the court system.  22 students filed with the state, failed more than 2 classes, and truant.  Said it is state law and they are trying to get the students to take it seriously, He said the students know and they are asking now.  There was discussion about obtaining their driver's license.  He said the truth is some students don't care if they get their license or not, they are being raised by grandparents and don't get the encouragement.

He thanked the board and Superintendent Walter for their support.

4. Adjourned at 8:17 PM  

Order #.156 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________
_____________________________________

Robert E. Green, Jr., Chairperson

R. Brock Walter, Superintendent

