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Boyd County Board of Education Regular Board Meeting

November 15, 2016 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:56 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Mr. Randall Stapleton  

Absent Board Members:   

Ms. Tammy Pruitt (Illness)
1. Called Meeting to Order at 7:02 PM  

2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

4. Adoption of the Agenda  

Order #.077 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

5. Adoption of Addendum to Agenda  

Order #.078 - Motion Passed:  Adoption of Addendum to Agenda passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

6. Student/Staff Presentations/Recognitions  

6.1. Superintendent Walter recognized and presented a Certificate to November Fred of the Month nominee:

· Tim Wechsler, Boyd County Schools Resource Officer.  
Mr. Walter commented on Mr. Wechsler's interaction with students and staff and the ability to work with everyone.  

6.2. Superintendent Walter recognized and presented a Certificate to November Fred of the Month winner:

· Rhonda Sizemore, Instructional Assistant, Summit Elementary.  
Mr. Walter read what the person nominating Mrs. Sizemore had to say about her going above and beyond with a positive attitude every day and how appreciative we are to have her.  

7. Request to Address Board Chair - None this meeting. 

8. Dialogue:  

8.1. Advanced Placement Scores and Program - T. Holbrook  

BCHS Principal, Tom Holbrook presented handouts to the board and Superintendent Walter regarding Advanced Placement Scores and the program.  He noted the students taking the ACT in 2015 to 2016 increased by seven (7) students.  He advised the board the high school applied for the Advance Kentucky Grant and received it.  He said he has teachers telling him how thankful they are to be able to attend the training as they are very informative.  He discussed the scores briefly and explained the importance of AP classes and what impact they have, along with the ACT score to pursue college. 

8.2. Comprehensive District Improvement Plan (CDIP) – J. Marcum  

In Janice Marcum's absence (death in family), Superintendent Walter addressed the board regarding the Comprehensive District Improvement Plan.  He referred them to the hard copy of the CDIP power point, commenting on the Literacy Coaches drafting a Writing Plan for K-12, and including preschool.  He advised the committee will revisit the Math Curriculum after Christmas.  Carly Baldwin, BCHS teacher, is leading the Science group to realign the science curriculum.  He advised they will be adding the Advance Kentucky, and Career Center going online.  He spoke of the importance of getting the students to think earlier what career path they wish to pursue and he and Mrs. Fitch have been discussing this.  Dr. Nichols commented on attending the meeting and how impressed she was with the improvement in the district and commended Janice Marcum, Kelli Prater and Ben Maynard. 

8.3.  2017-2018 School Calendars A & B

2018-2019 Working School Calendar

2017-2018 KECSAC Calendars A & B

Results of Staff/Parent survey  

Superintendent Walter referred the board to the hard copy of the results of the Parent Survey taken regarding the preference of Calendar A or Calendar B option taken online.  The results were 64% voting for Calendar A (full fall break) and 36% voting for Calendar B (full Thanksgiving week).  He advised the results of the Employee Survey results taken online were 60.5% voting for Calendar A and 30% voting for Calendar B.  He advised there is low attendance during the Thanksgiving week.  There was brief discussion between the board members. Superintendent Walter ended by stating it was the board's decision on the calendar. 

8.4. Credit card finding of the Auditors – D. Fleu (Refer to hard copy)   
Don Fleu referred to the Memorandum hard copy and back up documents he presented to the Board and Superintendent Walter.  He stated he was not asking for action tonight but if the board wanted to move forward with a revision, this could be done at a later date.  He continued to say during this year's audit there were two findings; credit card usage and board member reimbursement for personal debit or credit card usage.  He stated the issue is not providing a detailed receipt when requesting reimbursement, only providing a summary receipt.  He read board policy 01.821, noting the last sentence, "reimbursement shall be documented by receipts" but does not stipulate the type of receipt, nor what will happen if documentation is incomplete.  His recommendation was to add language that states both detailed and summary credit card receipts must be turned in with the reimbursement request or the requested amount will not be reimbursed.

Regarding issue #2, Administrative Procedure 01.821. AP.1 reading the last paragraph "when the card is used to purchase meals, both the original itemized bill and the summary credit card receipt shall be submitted to the Finance Department.  If a restaurant receipt contains more than one meal, the items shall be identified with the name of the person ordering them."  He stated the issue with this directive is that it does not state what happens if this information is not provided and pointed out we are obligated to pay the credit card bill even when receipts do not identify the person and the documentation is insufficient.  His recommendation is to add language stating that if both detailed and summary credit card receipts are not turned in, the person making the charge or the person checking out the credit card will be personally responsible for the cost of the charge in the form of payment to the district.  He asked the board to think about this and give guidance on what we can do to be more specific.  Dr. Nichols recommended proceeding with Kentucky School Boards Association recommendations on the language. All were in agreement to proceed.  Mr. Fleu stated he would proceed. 

9. Reports/Communications  
9.1. Safe Schools Report - October 2016  

9.2. Transportation Report - Oct 2016

     Extra Bus Runs

     Transportation Monthly Report  

9.3. Maintenance Report - Oct 2016  

9.4. Student Attendance - Month  

9.5. Staff Attendance Report  

9.6. Policies and Procedures for Review - Nov 2016                
Fiscal Management: Authority to Encumber and Expend Funds 04.31; District Petty Cash 04.3114; School Activity Funds 04.312; Internal Petty Cash 04.3122; Gifts and Grants 04.61; Inventories 04.7; Disposal of School Property 04.8  

9.7. Follow-up  

9.8. Board Member Follow-Up   

Discussion: 

Dr. Nichols asked Tom Holbrook to explain the Sparkle Program.  He stated it was SBDM approved program which BCHS student, Emily Grubb, presented to the SBDM to implement Special Education students in the cheerleading program.   He stated this is a nationwide program but not yet in Kentucky.  It was noted there was an article regarding the program in the Ashland newspaper.  Dr. Nichols commended on the BCMS Veterans' Day Program being fantastic again this year.  She asked Kimberly Fitch, BCMS Principal, to explain Passion Breaks.  Mrs. Fitch advised it was a type of incentive for great work done each day, especially with the ongoing construction and to give teachers an extra break by substitutes to show appreciation. Dr. Nichols commended Principal Matt Spade and Ponderosa for being a School of Distinction. She commended Ben Maynard, Summit Principal, for the 5-year plan to get mobile devices in the hands of his 4th and 5th grade students, his Reading Recovery Report and the Gym floor contest going on now to have Summit's gym floor replaced. 

10. Action Items  

10.1. Consider School Calendar Options for 2017-2018 school year;   

Discussion: 

Chairperson Green asked which School Calendar option is being voted on.  After a brief discussion, it was stated the community and staff have spoken and it was agreed to take action on Calendar A. 

Order #.079 - Motion Passed:  Consider approving school calendar A for 2017-2018 school year passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.2. Consider 2018-2019 Working Calendar options;  

Order #.080 - Motion Passed:  Consider approving 2018-2019 Working Calendar A passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.3. Consider KECSAC 2017-2018 calendar options;  

Order #.081 - Motion Passed:  Approve KECSAC 2017-2018 calendar option A passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.4. Review and approve Superintendent's recommendation to accept FY 2017 KETS Offer of Assistance in the amount of $25,263.00 from the School Facilities Construction Commission (SFCC);  

Order #.082 - Motion Passed:  Approve Superintendent's recommendation to accept FY 2017 KETS Offer of Assistance in the amount of $25,263.00 from the School Facilities Construction Commission (SFCC passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.5. In accordance with board policy #09.125, KRS 157.350 (4) and 704 KAR 7:125, review and approve Non-Resident Contracts for students to and from the Boyd County District; to and from the following school districts for the 2017-2018 school year:  Ashland Independent, Carter County, Fairview Independent, Greenup County, Lawrence County, Raceland Independent, and Russell Independent.  The Boyd County Board will neither charge tuition nor pay tuition for students to or from these school districts;   

Discussion: 

Dr. Nichols stated she would like to allow the non-contract graduating students and their siblings to continue but to do a reciprocal agreement between districts and would like to start it now.  There was discussion regarding the agreement with Lawrence County now being one student to one student.  Mr. Walter stated in his research of Russell, Greenup and Raceland Schools, Superintendents stated there were no major difference and there were tracking problems.  Superintendent Walter asked her if she was wanting this tabled at this time to do research.  There was discussion regarding the Ashland Independent district and the number of students from Boyd attending.  Cliff Salyers advised he does not have the numbers from all schools yet and stated he has been waiting on these numbers for some time.  There was discussion between board members about bringing our students back and the possibility it could cause overcrowding in our classroom sizes at Summit Elementary and possibly Catlettsburg Elementary.  Randy Stapleton suggested we look at this for the following year and send a letter to advise the other districts about the reciprocal agreement for the following school year.  All were in agreement.  Superintendent Walter stated he would receive and share feedback as there are a lot of factors to consider.   

Order #.083 - Motion Passed:  In accordance with board policy #09.125, KRS 157.350 (4) and 704 KAR 7:125, approve Non-Resident Contracts for students to and from the Boyd County District; to and from the following school districts for the 2017-2018 school year:  Ashland Independent, Carter County, Fairview Independent, Greenup County, Lawrence County, Raceland Independent, and Russell Independent.  The Boyd County Board will neither charge tuition nor pay tuition for students to or from these school districts passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.6. Consider Superintendent's recommendation to review and comment on proposed amendment to Procedure 03.11 AP.1, Personnel: Hiring, due to necessary language to remain in compliance and within monitoring guidelines for FRYSC (Family Resource and Youth Services Centers) per guidance from Doug Jones, Region 7 FRYSC Director;  

Order #.084 - Motion Passed:  Consider approving Superintendent's recommendation to review and comment on proposed amendment to Procedure 03.11 AP.1, Personnel: Hiring, due to necessary language to remain in compliance and within monitoring guidelines for FRYSC (Family Resource and Youth Services Centers) per guidance from Doug Jones, Region 7 FRYSC Director; passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.7. Approve Board members to attend Kentucky School Boards Association (KSBA) Winter Symposium at the Marriott in Louisville, Kentucky December 2 -3, 2016;  

Order #.085 - Motion Passed:  Consider approving Board members to attend Kentucky School Boards Association (KSBA) Winter Symposium at the Marriott in Louisville, Kentucky December 2 -3, 2016 passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.8. Approve Board members to attend National School Boards Association (NSBA) Reach-Elevate-Inspire Conference March 24-28, 2017 in Denver, Colorado, traveling by air;   

Rationale: 

Registration and Hotel Reservations open now. 

Order #.086 - Motion Passed:  Consider approving Board members to attend National School Boards Association (NSBA) Reach-Elevate-Inspire Conference March 24-28, 2017 in Denver, Colorado, traveling by air passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.9. Approve Trip Request from Geoff Stewart, Boyd County High, for Softball team to travel to the Cal Ripken Experience, Myrtle Beach, South Carolina departing March 31, 2017 and returning April 9, 2017, traveling by personal vehicles;   

Order #.087 - Motion Passed:  Approve Trip Request from Geoff Stewart, Boyd County High, for Softball team to travel to the Cal Ripken Experience, Myrtle Beach, South Carolina departing March 31, 2017 and returning April 9, 2017, traveling by personal vehicles passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.10. Approve Buildings & Grounds Utilization Request from Cameron Logan, Catlettsburg Police Department, to use Catlettsburg Elementary Gymnasium for a Kelsey May concert December 2, 2016 to raise funds for the Shop with a Cop Program to benefit students at Catlettsburg Elementary;   

Rationale: 

Kelsey May was "The Voice" finalist 

Order #.088 - Motion Passed:  Approve Buildings & Grounds Utilization Request from Cameron Logan, Catlettsburg Police Department, to use Catlettsburg Elementary Gymnasium for a Kelsey May concert to raise funds for the Shop with a Cop Program to benefit students at Catlettsburg Elementary passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.11. Approve Change Order No. 030 (modifying media stand to be permanently attached to the new bleachers) for Boyd County Middle School Renovation as presented by Sherman-Carter-Barnhart Architects; (See Attachment)   

Discussion: 

It was noted by the Chairperson, this Change Order should be 031. 

Order #.089 - Motion Passed:  Consider approving Change Order No. 031 (modifying media stand to be permanently attached to the new bleachers) for Boyd County Middle School Renovation as presented by Sherman-Carter-Barnhart Architects passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

10.12. Approve Change Order No. 031 (adding the lump sum agreed upon to Rising Sun's contract for additional required metal decking and rust removal) for Boyd County Middle School Renovation as presented by Sherman-Carter-Barnhart Architects; (See Attachment)   

Discussion: 

It was noted by the Chairperson, this should be Change Order 030. 

Order #.090 - Motion Passed:  Consider approving Change Order No. 030 (adding the lump sum agreed upon to Rising Sun’s contract for additional required metal decking and rust removal) for Boyd County Middle School Renovation as presented by Sherman-Carter-Barnhart Architects passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

11. Consent Items  

Discussion: 

Mr. Stapleton abstained from approving the Minutes of the previous board meeting as he was absent from that meeting; 

Order #.091 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

11.1. Consider Financial Report - Oct 2016  

11.2. Consider payment of bills - Nov 2016  

11.3. Consider Minutes of a regular board meeting of October 25, 2016  

11.4. Consider Minutes of the School Based Decision Making Councils as listed below:  

11.5. Review and approve reimbursement of Superintendent Brock Walter's Travel Voucher in the amount of $287.36 for KEDC Board of Directors' Meeting October 19-20, 2016 in Lexington, Kentucky;  

11.6. Approve Superintendent's recommendation for schools to participate district-wide in CASA (Court Appointed Special Advocates) - Annual Coins for CASA Campaign April 16, 2017 through and ending April 28, 2017;  

11.7. Approve Fund Raising Request from Cannonsburg Elementary PTO to conduct a Christmas Portrait Packages fundraiser December 2 and 3, 2016;  

12. Acknowledge Personnel Actions - Nov 2016  

Order #.092 - Motion Passed:  Acknowledge Personnel Actions passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

13. Focus of Business/Topics for Next Meeting - December 27 2016  

Dialogue:

1. Job responsibilities/duties of administrative positions (Supt. Walter)

 2.  Board Member/Team Orientation for New Members (No new members)

Reports:

 1. Food Service Annual Report Card (L. Thacker)
2. Revenue Projections (D. Fleu)

3. Out-of-District Students (C. Salyers) 

Discussion: 

Dr. Nichols expressed her appreciation of being re-elected, ran unopposed and was pleased with the number of votes received which was 1130 and Randy received 1160 votes. 

14. Adjourned at 7:54 PM  

Order #.093 - Motion Passed:  Adjournment passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

_____________________________________
_____________________________________

Robert E. Green, Chairperson


R. Brock Walter, Superintendent

