Page | 47

Boyd County Board of Education Special SBDM Dialogue Board Meeting

November 28, 2016 7:00 PM

Early Childhood Learning Center North 

1100 Bob McCullough Drive 

Ashland, KY  41102

Attendance Taken at 7:00 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt  

Absent Board Members:   

Mr. Randall Stapleton 

1. The Boyd County Board of Education met with Catlettsburg Elementary, Ponderosa Elementary, and Summit Elementary Schools' Site-Based Decision-Making Councils and Boyd County Preschool Policy Council.  

2. Called Meeting to Order at 7:01 PM  

3. Adoption of the Agenda  

Order #.097 - Motion Passed:   passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

4. Dialogue:

· Discussion from Catlettsburg Elementary School Council

· Discussion from Ponderosa Elementary School Council

· Discussion from Summit Elementary School Council

· Discussion from Boyd County Preschool Policy Council  

Catlettsburg Elementary School Site-Based Decision-Making Council-  Principal Marci Prater and teacher, Kathy Cook were present (she noted two members were working and one teacher had an emergency). 
Mrs. Prater presented handouts.  She began by noting the drop from Distinguished 74.7 to Proficient 71.0.  She stated their main focus was Novice reduction and GAP Groups (Special Ed and Free/Reduced) She spoke of positive things happening at Catlettsburg; Reading 4th grade increase of 14 points, 5th grade Math increase of 15 points; RTI teacher, and using the STAR program.  Ms. Cook spoke about data walls, working on curriculum maps, focusing on reading, writing and math.  Mrs. Prater mentioned the district doing a Learning Walk at Catlettsburg, common assessments in reading and math per grade level, needs assessment and staffing.  She stated the biggest concern is technology.  She stated there has been a drop in enrollment and stated they were really suffering in technology.  They have purchased three Chrome books per grade level, K-3, and doing their very best they can.  She advised the students are decorating the town Christmas tree for the first time and were very excited about this.  When asked what are other needs at Catlettsburg, she stated textbooks.  Superintendent Walter spoke about the Learning Walk and the strategies being used at Catlettsburg.  Mrs. Prater talked about what a difference the Leader-in-Me program has made at Catlettsburg and what a difference in staff, students and parents. 

Ponderosa Elementary School Site-Based Decision-Making Council-   Principal, Matt Spade and teacher, Lyn Peters, were present.  (He stated other members were ill and some at Academic Meet) 

Mr. Spade gave handouts.  Mr. Spade advised the board the one thing Ponderosa is pushing for is to keep it simple.  He spoke about PLCs, teacher teams, a new face in every team but everyone is stepping up to help each other.  He advised the radio station is still up and running and it's a fun thing for kids.  The Festival of Trees is exciting and each wing has a theme.  He stated he was pleased with the progress in the last three years.  He is happiest with continuing to close the Gap groups.  He spoke of the Special Ed students getting to know their proctors and have done so much better.  The proctors are trained for that particular student and this alleviates the apprehension of those students.  He advised Reading, 3rd grade, last year was at 48%, Distinguished.  They are looking at strategies and best practices.  They pay close attention to data, teachers track each student, they do not do data walls as others have spoken of but the teachers keep folders on each student.  
The board asked about Moby Max usage as mentioned in the handout and Mr. Spade advised the iPads they have, which were purchased through a private donation, are aging.  
Superintendent Walter stated he applauds the school and staff for their dedication and hard work.  Mr. Spade stated he was proud of everyone in his building and the District Office staff for their support. 
Summit Elementary School Site-Based Decision-Making Council - Principal, Ben Maynard, Katie Jones, Amanda Jenkins, parents and Melody Craft, Jessica Hensley, Jenny Miller and Rhonda Loos, teachers were present.  Mr. Maynard presented handouts.
Mr. Maynard began by following up from last year and spoke about the Core Values Statement on Page Two of the handout.  He stated "CATS" is a 3-5year process to retrain. 

Melody Craft and Jessica Hensley addressed the board regarding the Read to Achieve Grant.  They advised schools apply every three years and they are currently applying, with Ms. Kelli Prater collaborating with the staff to submit the application.  They stated Summit is the only school in the district with reading recovery.  They stated they have seen great results.  They presented a power point presentation explaining the program.  Ms. Craft stated in 1984 the first student to reap the benefits of the reading recovery program is pictured in the power point.  She advised they record data for each student, they are charted and this provides information for RTI.  She stated the first year for the program at Summit was 2005 and advised it is 30 minutes per day for 20 weeks.  It is intensive, one-on-one for first graders only.  Ms. Hensley discussed teaching strategies and stated there is continuing training for teachers participating in the program.  Ms. Craft stated the results last year was 100% of 17 students.  They concluded by sharing parent letters of thanks and some notes from students about the program.
Mr. Maynard advised the board he has a young staff but working on strategies, improvement in Math and restructuring.  He stated GAP scores are not good.  He stated the last six weeks they have in been instituting resource teachers.  He spoke of writing, RTI, Professional Development, Restructuring PLCs, and building Arts and Humanities into collaboration time.  
Superintendent Walter asked Mr. Maynard to talk about needs at Summit.  Mr. Maynard replied, "Please don't cut me."  He stated they have lost some students, but he wishes to keep the same number of people.  He stated they were working toward purchasing Chrome books and was much appreciative of what Summit has been given. 

Boyd County Head Start/Preschool Policy Council - Director, Carla Malone and Early Childhood Specialist, Jill McGlone and parent and Policy Council President, Celeste Watts, were present.  
Mrs. Malone presented notebooks of program information to the board and Superintendent Walter. Mrs. Malone spoke about the blended program; Preschool, Head Start, KERA and IDEA funding.  She explained enrollment and explained the process is different for the program because it is federal funded.  She stated they do not accept out-of-district students and there’s only 220 slots available.  
She referred the board to the change in Performance Standards being 1,020 hours per school year, 170 days, 5 days a week being full days and this should be implemented by 2019.  She stated, if they receive the grant Boyd County will begin in 2017.  She pointed out this will require additional bus monitors and will have to have planning daily because teachers will have class on Fridays where as they use Fridays now for planning. 
Mrs. Malone referred the board to the Kindergarten tab section of the notebook and discussed School Readiness, “I Can” statements, PLCs, ECERS training and CLASS training for both she and Ms. McGlone as certified observers.  She spoke about the Environmental Health and Safety Federal Review last year and how the gentleman conducting the Review bragged on the program.  No area of noncompliance was noted in the review. Mrs. Malone advised the board the refunding grant was received and the Cost of Living Allowance (COLA) grant was received, and the Child Restraint Systems Waiver has been received.  She stated they will have to reapply for the Child Restraint Waiver on a yearly basis. 

Ms. McGlone explained the First Book program, established in 1992 as a nonprofit providing books to underprivileged children.  She advised the books have been ordered and she invited the board members to attend when the book, Billy Goat Gruff, is presented and read to the children.  
Mrs. Celeste Watts, parent of three children, (two who are attending the Head Start program and one who had attended) and President of the Policy Council, praised the program and stated she was a big advocate for Head Start.  She commented on how it helped her one child a great deal who went through the program and now attends Catlettsburg and how well the others enjoy it.    

5. Adjourned at 8:36 PM  

Order #.098 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________
______________________________________
Robert E. Green, Chairperson


R. Brock Walter, Superintendent

