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Boyd County Board of Education Regular Board Meeting

August 23, 2016 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:59 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton 

1. Called Meeting to Order at 7:00 P.M.  

2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

4. Adoption of the Agenda  

Order #.018 - Motion Passed:  Consider adopting the Agenda passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

5. Adoption of the Addendum to the Agenda  

Order #.019 - Motion Passed:  Consider approving the Addendum to the Agenda passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

6. Student/Staff Presentations/Recognitions - August --        

Ms. Kelli Prater recognized Brock Damron, Payton Marcum and Braden Wyatt. 
6.1. Payton Marcum: 2016 Baseball All-Star, 2016 1st Annual 16th Region All Star Selection, 2016 3rd Team All-State, All Area for 2016 Soccer and Baseball  
Was unable to attend (work and game) 

6.2. Braden Wyatt:  2016 3rd Team All-State  
Not present 

6.3. Brock Damron: 2016 Baseball All-Star, 2016 1st Annual 16th Region All Star Selection  
Unable to attend (out of town) 

Superintendent Walter recognized the new middle school principal, Kimberly Fitch.
7. Request to Address Board Chair  

7.1. Sergeant First Class Christopher Justice, Kentucky National Guards- Wall of Honor - Sergeant First Class Justice, Ashland/Boyd County Recruiter stated he was thankful to able to work with Boyd County students.  He advised the board he had a proposal for funding.  He spoke to the board about his desire to begin a Wall of Honor for those young men and women who make a commitment while in high school to their country.  He advised he could supply names from years past to start the wall.  The Board members expressed their desire to do so and liked the idea of honoring the students.  It was stated they would speak to Mr. Holbrook about it. 

7.2. Kevin Cheek, Sherman-Carter-Barnhart Architects - 

Mr. Cheek reported the middle school had a nice start on the first day of school and mentioned Superintendent Walter's interview he saw on the live feed. 

He presented a power point of the BCMS Renovation Project explaining the gymnasium outside feature alternative and stated in the initial plans the outside would have looked different; however, funding does not allow for this option.  He showed pictures of the flexible space for college and career pathway learning at the back of the school, classrooms now with windows, gym lobby being repaired, gymnasium interior, locker rooms, girls’ restroom with red accents for easy recognition, science labs, boys’ restroom with blue accents, HVAC units and duct work.  He stated Phase II should be completed in October.  Phase III beginning, IT installed, FMD room with toilet and shower.  He stated they are having meetings with Superintendent Walter, Mr. Fleu, Mr. Black and others with progress and progress looks good.  
He stated the Athletic Field, Phase III at the high school will begin.  He has met with Tim Black, Superintendent Walter and Pete Fraley.  He showed power point pictures of the Master Plan and stated it would develop in multiple phases.  He discussed there will be 370 parking spaces, an entrance at the foot of the hill, and the possibility of a cross country track around the outside perimeter of the complex in the future.  He spoke about grading the ground at the football/soccer area now to utilize until future growth.  He stated the Phase III will include a three-sided concession stand, restrooms, lighting, water, and softball field with it being ready for use in the year 2018.  There was a question from the audience regarding the cost for this phase.  Mr. Cheek stated the construction budget is $1.2 million.  The same audience member asked what the cost to the district is.  Mr. Cheek and Mr. Fleu advised the funding was coming from the state with about $75,000.00 for 20 years to be paid by the school district.  Superintendent Walter stated the state Title IX advised some time ago we must move the softball field due to the multiple flooding which has affected the existing softball field complex.  Board member Stapleton pointed out the home dugout is at the third base in the master plan and shouldn't it be at first base because in baseball the home dugout is at first base. 

8. Dialogue  

8.1. ACT and SAT Results - Tom Holbrook

BCHS Principal, Tom Holbrook, gave data from testing.  He stated the seniors who just graduated in 2016 and took the test as juniors had an overall score of 18.9, as seniors their overall score was 19.4 with increases in English and Reading.  The current seniors who took the test as juniors had an overall score of 19.0 with increases in Math and Science.  He advised they give free Jr ACT to prepare the students which is given October 22nd.  There is also ACT Prep leading up to this date to practice.  He stated they are not satisfied with the growth as they are not reaching the state average overall and they will and have been, striving to reach state average.  He advised the total enrollment is up this year at 890 students which is the highest enrollment in several years. 

8.2. Federal Programs - Kelli Prater/Tamala Martin

Kelli presented hard copies to the board members and discussed the funds for Title I from last year's grant which is a 24-month grant which gives until September 30, 2017 to expend funds.  She gave the breakdown of set aside funds, and stated 1% is set aside for Parent Involvement.  As of June 30, 2016, the ending balance was $107,126.80.  She advised they are spending the funds and checking with Principals to purchase needed resources.

She stated the 310A Title I grant from the previous year must be spent out by September 30, 2016 and explained what purchases are being made to do so.  She read the itemized list of purchase to be made, including PLATO.  Superintendent Walter mentioned the possibility of beginning an online program to offer students in the future. 

8.3. PGES - Superintendent Walter/Tamala Martin  

Superintendent Walter spoke briefly about PGES in Mrs. Martin's absence.  He reviewed the school breakdown, number of observations, standards and data from CIITS.  He stated PGES will continue and the evaluation plans. 

8.4. Out-of-District Student Agreement - Superintendent Walter  

Superintendent Walter discussed the Agreement and requested the board think about what they want to do, leave it "as is" for next year or make changes.  He stated our attendance in Kindergarten, Second and Fourth grades are down by about 50 students. 

8.5. 2016-2017 Tax Rates (Motor Vehicles and Watercrafts) - Don Fleu  

Mr. Fleu stated he needed to correct the previous amount stated during Mr. Cheek's BCHS athletic field presentation from $75,000 to $35,000 at 20 years and apologized for the confusion. 

He discussed the tax rate of 54.7 per $100. of valuation on motor vehicles and watercrafts which generates about $1 million in collections and recommended to the board to maintain the same rate.  He advised there is an action item for approving tax rates on the agenda tonight, Action Item 9.3. 

8.6. 2016 Annual Financial Report - Don Fleu  

Don Fleu referred to the hard copy of the AFR reminding the board this is just a preliminary required by the state in July.  Adjustments will follow.  He highlighted delinquent taxes collected $423,000., motor tax collection $1.1 million, Page 2 revenue, Page 3 revenue on behalf payments (amounts state pays on employees), Page 4 total revenue, Page 6 Debt service and miscellaneous, Page 7 Total general fund $2.9+ million explaining this will be closer to $2.6 million after dispersing payments for completion of roof and payment of one new school bus, Page 28 noting purchases of $162,000 on equipment updates, Page 26 Food Service $1.6 million in reimbursement from federal government, Page 37 YTD Actual and Ending balances, indicating will have final numbers in October.  He stated the district broke even for the year. 

9. Reports/Communications  

9.1. Safe Schools Report - July, 2016 Bill Boblett  

9.2. Transportation Report - July 2016

    Extra Bus Runs

    Monthly Report  

9.3. Maintenance Report -July 2016  

9.4. Student Attendance - Month - N/A  

 
Month 1 ends September 2, 2016 

9.5. Staff Attendance Report  

9.6. Policies and Procedures for Review - August 2016  

               Power and Duties:   District Planning 01.111; Filling Unexpired Terms 01.3; Regular Meetings 01.42; Public Participation in Open Meetings 01.421; Closed Sessions 01.43; Special Called Meetings 01.44; Board Meeting Agenda 01.45; Code of Ethics 01.53 

9.7. Graduation/Promotion Report - Cliff Salyers  

9.8. FRYSC'S Annual Report - Kelli Prater  

9.9. Follow-up  

9.10. Board Member Follow-Up  

10. Action Items  

10.1. Approve Superintendent's recommendation to approve the following change orders regarding the Boyd County Middle School renovations as presented by Sherman-Carter-Barnhart Architects:

Change Order #017 (Eye Wash Station Revisions),

Change Order #018 (Fume Hood Control Revisions),

Change Order #019 (Masonry Wall Infill),

Change Order #020 (Fire Protection Vault Revisions),

Change Order #021(A-B) (Bradley Shower Head), Revisions),

Change Order #022(A-B) (New Roof CMU Bond Beam), and

Change Order #023 (Kitchen Plumbing Revisions);  

Order #.020 - Motion Passed:  Consider approving Superintendent's recommendation to approve the following change orders regarding the Boyd County Middle School renovations as presented by Sherman-Carter-Barnhart Architects: Change Order #017 (Eye Wash Station Revisions),Change Order #018 (Fume Hood Control Revisions),Change Order #019 (Masonry Wall Infill),Change Order #020 (Fire Protection Vault Revisions),Change Order #021(A-B) (Bradley Shower Head), Revisions),Change Order #022(A-B) (New Roof CMU Bond Beam), and Change Order #023 (Kitchen Plumbing Revisions) passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.2. Approve Superintendent's recommendation to approve Change Order #001 regarding the Catlettsburg Reroof project as presented by Sherman-Carter-Barnhart Architects;  

Order #.021 - Motion Passed:  Consider approving Superintendent's recommendation to approve Change Order #001 regarding the Catlettsburg Reroof project as presented by Sherman-Carter-Barnhart Architects passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.3. Approve Superintendent's recommendation to set the 2017 tax rate for motor vehicles and watercrafts at 54.7 cents per $100.00 of valuation; (See Attachments)  

Order #.022 - Motion Passed:  Consider approving Superintendent's recommendation to set the 2017 tax rate for motor vehicles and watercrafts at 54.7 cents per $100.00 of valuation passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.4. Approve Superintendent's reimbursement in the amount of $346.22 for Administrators' lunches while attending the Team Building Professional Development August 4, 2016;   

Order #.023 - Motion Passed:  Approve Superintendent's reimbursement in the amount of $346.22 for Administrators' lunches while attending the Team Building Professional Development August 4, 2016 passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.5. Approve request from Lani Thacker, Child Nutrition Director, for Boyd County Public Schools to operate National School Lunch and Breakfast Programs with operational dates of August 10, 2016 through May 19, 2017; (See Attachments)  

Order #.024 - Motion Passed:  Consider approving request from Lani Thacker, Child Nutrition Director, for Boyd County Public Schools to operate National School Lunch and Breakfast Programs with operational dates of August 10, 2016 through May 19, 2017; passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.6. Approve Superintendent's recommendation to approve BG-1 for Boyd County High School Phase III, Athletic fields, as presented by Sherman-Carter-Barnhart Architects, pending approval from the Kentucky Department of Education;  

Order #.025 - Motion Passed:  Consider approving Superintendent's recommendation to approve BG-1 for Boyd County High School Phase III, Athletic fields, as presented by Sherman-Carter-Barnhart Architects, pending approval from the Kentucky Department of Education; passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.7. Approve Third Amendment to Contractual Agreement between Boyd County Board of Education and R. Brock Walter (Superintendent); (See Attachment)  

Consider approving Third Amendment to Contractual Agreement between Boyd County Board of Education and R. Brock Walter (Superintendent) 

Order #.026 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

11. Consent Items  

Order #.027 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

11.1. Consider Financial Report - July 2016  

11.2. Consider payment of bills- August 2016  

11.3. Consider Minutes of a regular board meeting of July 26, 2016  

11.4. Consider Minutes of the School Based Decision Making Councils as listed below:  

· Boyd County High SBDM

· Boyd County Middle SBDM

· Cannonsburg Elementary SBDM

· Catlettsburg Elementary SBDM

· Ponderosa Elementary SBDM

· Summit Elementary SBDM

11.5. Approve copier lease from Peake Office Solutions/Xerox for the Special Education Department Administrative office at the Heritage building in the amount of $121.60 per month plus per copy fee.  This will reduce the monthly cost of the existing copier by 18% and replaces a copier on which the lease is maturing;  

11.6. Approve a 36-month copier lease for Cannonsburg Elementary School with Raines Office Solutions of Proctorville, Ohio in the amount of $67.06 per month plus per copy fee; (See Attachment)  

11.7. Approve Fund Raising Request from Marci Prater, Principal, Catlettsburg Elementary to sell products from the Great American Fund Raiser catalog to begin August 30, 2016;  

11.8. Approve Fund Raising Request from Judi King, Lisa Selvage and Johanna Culver, Catlettsburg Elementary Autism 3-5, to sell products from Rada catalog during the months of September and October;   

11.9. Approve Fundraiser Request from Cannonsburg Elementary PTO to conduct monthly school dances as possible;  

11.10. Approve Fundraiser Request from Cannonsburg Elementary PTO to conduct Cookie Dough sales August 22, 2016 through September 5, 2016;  

11.11. Approve Fund Raising Request from Ponderosa PTA to sell sponsorships for a Walk-A-Thon beginning August 29, ending September 19, 2016;  

11.12. Approve Fund Raising Request from Ponderosa PTA to sell Tri-State Cards August 17 through August 24, 2016;  

11.13. Approve Fund Raising Request from Ben Maynard, Principal, Summit Elementary to sell items from a catalog with Queen Fundraising August 17, 2016 through September 2, 2016;  

11.14. Approve Fund Raising Request from Summit Elementary, Letitia Rudie, Librarian, to conduct Scholastic Book Fair September 12 - September 16, 2016;  

11.15. Approve Surplus Request from Matt Spade, Principal, Ponderosa Elementary to surplus a computer hard drive, monitor and keyboard, Hewlett-Packard printer 4050TN, Dell monitor and Kodak printer which are all outdated items;  

11.16. Approve Fund Raising Request for Debbie Criss, Librarian, Ponderosa Elementary, to conduct a Scholastic Book Fair August 29, 2016 through September 2, 2016; (See Attachment)  

11.17. Approve Surplus Request from Marci Prater, Principal, Catlettsburg Elementary to surplus broken furniture, equipment and technology items as listed; (See Attachment)  

12. Acknowledge Personnel Actions - August 2016  

Order #.028 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

13. Focus of Business/Topics for Next Meeting  

1. Working Budget (Don Fleu)

Discussion: 

Superintendent Walter advised the board there may be the possibility of scheduling a special meeting to approve change orders regarding technology at the middle school. Board member Nichols wanted to acknowledge and congratulate Mrs. Fitch on being selected as principal at the middle school and Bill Boblett on his new position as Safety Director. 

14. Adjourned at 8:14 P.M.
Order #.029 - Motion Passed:  Consider adjourning passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________
_____________________________________

Robert E. Green, Chairperson


R. Brock Walter, Superintendent


