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Boyd County Board of Education Regular Board Meeting

March 22, 2016 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 7:00 PM: 

Present Board Members:   

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton  

Absent Board Members:   

Ms. Linda Day (Family Illnesses)

1. Called Meeting to Order at 7:00 PM  

2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship."  

4. Adoption of the Agenda  

Order #.163 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

4.1. Approve the Addendum to the Agenda; Add 6.2 to Request to Address the Board, Add 9.9 to Action Item: Approve Trip Request from Boyd County High School Choir Director; and Add 10.9 to Consent Item as presented;  

Order #.164 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

5. Student/Staff Presentations/Recognitions - March  

 Karen Curnutte recognized and presented Certificate to:

1. John Johnson, KMEA District 8 High School Music Teacher of the Year (Absent-Attending Honors Band Concert)

2. Cindy Sullivan - KMEA District 8 Elementary Music Teacher of the Year 

3. 2016 KY Indoor State and National Champion 3D Archery Team: Alexis Newman, Cameron Matney, Blake Boyd, Cody McDowell, Bethany Rankin, Autumn Ivy, Katie Hammond, Caiden Bridges, Shane Adams, and Jacob Thomas.  The team is comprised of one BCMS student and the rest are BCHS students.  Karen explained these students have already received $6,000.00 Certificate Scholarships each if they chose to attend Kentucky Christian University.  Other schools offering are Campbellsville, University of the Cumberlands, and Union.  Coaches present were Jim Gibson, Ron Whitt and Wayne McDowell.  

           Ms. Curnutte presented certificates to:

 A.  High School Men's Open Division BCHS Winners:  2nd place, Jimmy Gibson;

3rd place, Brandon Whitt   
 B.  High School Men's PIN Division BCHS Winner: 1st place, Bryant Rakes  

Kelli Prater recognized and presented Certificates to: 

     FRYSC Directors/staff;  

1. Vickie Caniff, BCHS/BCMS 

2. Ruth Ellen Chaney, FRC East

3. Jenny Caperton, FRC West

4. Connie Maynard, AmeriCorps/Assistant to Vickie Caniff

5. Gloria Evans, AmeriCorps/Assistant to Ruth Ellen Chaney

6. Helen Bocook, FRC West/Assistant to Jenny Caperton

Ms. Prater acknowledged all the hard work these ladies do for our students and district.

Janice Marcum and Superintendent Walter presented Certificates to the March Fred of the Month nominee:

· Pat Wheeler, Maintenance Department (Absent)    

and the March Fred of the Month co-winners:

· Kristy Woolum, BCMS

· Tara Kinnel, Volunteer

Superintendent Walter presented a Certificate to the Board members:

· The Commonwealth Commitment awarded in recognition for meeting district goal to increase the rate of College and Career-Readiness of graduates by 50 percent from 2010-2015

6. Request to Address Board Chair  

6.1. Mrs. Cari Rucker - English Department/Classroom Instructor at BCHS: Writing Project/The Great American Pitch Fest  

 
Mrs. Rucker explained the Writing Project her students are involved in with her brother-in-law who teaches screenwriting in Hollywood, California.  His team came and spent one week with the students in the classroom.  The students work on a movie idea, it is reviewed by the creative team from California and give feedback to the students.  She distributed a handout, Six Stage Creative Structure, the students follow.  At the end of the process, the California team chooses a winner.  The winning team, Christian Hoffman, Logan Carroll and Savannah McDowell were present and spoke about the excitement and how they are looking forward to the trip.  Boyd County is the only high school or school they have worked with.  The winning team will travel to Los Angeles, California to attend the Great American Pitch Fest to pitch their movie idea.  Mrs. Rucker spoke how this class benefits her students and how creative they are becoming.  Mrs. Rucker explained they will do fund raisers for expenses and asked for the Board's support. 

6.2. Leader in Me Students - Catlettsburg Elementary, Principal, Marci Prater   
Principal, Marci Prater, spoke briefly about the Leader in Me program at Catlettsburg Elementary.  Four students were present:  Rylan Prater, Karley Sperry, Brooke Cook and Ty Sperry

The students talked about their favorite habit of the 7 habits they are learning and gave invitations to the board members to attend their Leadership Day. 

7. Dialogue  

1. Code of Conduct Booklet:  Richard Cyrus stated to the board he sent the Code of Conduct Booklet to the principals for their review and feedback regarding any changes necessary.  He advised there are no changes or revisions to be made at this time.  He opened the floor for safety questions.  Board Chair, Bob Green, asked about the construction at Boyd County Middle and any safety concerns with the construction.  
Mr. Cyrus stated he does have a concern with escape routes and as construction proceeds, he is concerned about the traffic flow.

2. Early Childhood Programs:  Carla Malone presented a handout and reviewed Priorities for Improvement.  Pointing out they will continue to expand on communications with Policy Council members through Parent Committee Agendas/Meetings, Kids Boosters, and Fatherhood Initiative; Continue to work on improved plans for transitioning students to Kindergarten; Provide an individual parent orientation when students start later in the school year; Continue implementing and improving the Boyd County Head Start Mentoring Plan, utilizing CLASS data, ECERS data, teacher videoing, cross-classroom visitations, etc. to encourage teacher growth and effectiveness; Continue to provide staff with training and updates; Increase rapport between parents and Family Advocates;  and Continue tracking how many children enter the program below level and how many leave the program at or above level as identified through Teaching Strategies Gold.

          Mrs. Malone also pointed out the Self-Assessment portion of the handout, noting the program strengths and areas needing growth.

         Jill McGlone, advised the board of the Overall Teaching Strategies Gold assessment data stating the Spring data will be completed April 28, 2016.  She referred them to the printout and stated in most areas, there are big improvements and they utilize the information in PLCs, analyzing data and assessing improvements.

3. Follow up - Non-Traditional Instructional Days:  Superintendent Walter stated he was asking for input from the board and whether or not to pursue.  He stated there are pros and cons.  He's had two parents call to inquire about NTI Days and a few teachers.  He has mixed emotions and stated the most days we could have would be ten (10) days.  This could be used as student review time and work to be done while home.  He asked for guidance from the board and audience.  He stated he believed there's eighteen (18) districts using NTI days.  The application is due in May.  

         Kindergarten and first grade teachers discussed their concerns about how this would work for these younger students.  Mr. Walter advised this is when teachers would send packets in advance for students to do while home.  The teachers advised, according to a survey they did, one-half of the students were without internet access.  Mr. Walter stated there would have to be an alternative option.  He advised there would be a tracking system as a certain amount of participation is necessary to qualify for a day of attendance.  Mr. Walter stated he will do a survey with teachers to get feedback.  The teachers asked if other districts using the NTI days have been spoken to about the effectiveness and their feelings toward utilizing the days.  It was suggested Mr. Walter have a Committee with the different level teachers to discuss the NTI day option

           Finance Director, Don Fleu, stated the concern of how classified staff get their days in and the loss of funding to Food Service.  

           Food Service Director, Lani Thacker, requested he include all departments, including classified staff which are also affected by the days.  She also expressed the concern of funding lost because they would not be serving meals.  

            Mr. Walter said he would like to place this on Dialogue for next month. 

8. Reports/Communications  

8.1. Safe Schools Report - February 2016  

8.2. Transportation Report - February 2016  

· Extra Bus Runs 

· Transportation Report 
8.3. Maintenance Report - February 2016  

8.4. Student Attendance - Month 6  

8.5. Staff Attendance Report  

8.6. Policies and Procedures for Review-March: 

PERSONNEL:  Classified Personnel-Workers' Compensation Payments 03.2241; Classified Personnel - Expense Reimbursement 03.225; Classified Personnel - Tuition-Free Enrollment of Children 03.226; Classified Personnel - Assignment 03.231; Classified Personnel - Transfer 03.2311; Classified Personnel - Promotion 03.2312  

8.7. Correspondence from the Kentucky State Clearinghouse to Carla Malone, Head Start Director, signifying the project has been processed through the State Single Point of Contact  

8.8. Follow-up  

8.9. Board Member Follow-Up  

Dr. Judy Nichols spoke to Cannonsburg, Catlettsburg, Ponderosa and Summit Principals about the wonderful things going on at their schools she read about in their policy council minutes; including the Buddy Bench, attendance emphasis, Hello Week, Build-A-Bed project, enrollment and achievements of students. 

9. Action Items  

9.1. Approve First Reading of Policy 04.3111, District Issuance of Checks, draft revision;  

Order #.165 - Motion Passed:  Consider approving First Reading of Policy 04.3111, District Issuance of Checks, draft revision passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.2. Approve Superintendent's recommendation to approve the 5-year Technology Lease agreement between Windstream and Boyd County Public Schools for Boyd County High School point-to-point digital data service via fiber optic network at 1.0 Gigabit per second minimum speed between our hub site (12307 Midland Trail Road, Ashland, KY  41102) and Boyd County High School (14375 Lions Lane, Ashland, KY  41102) commencing July 1, 2016 through June 30, 2021 pursuant to 702 KAR 3:300, Section 2;   

Rationale: 

702 KAR 3:300, Section 2 limits technology lease term to the five (5) year useful life of the equipment and approval of the district's technology plan.

Order #.166 - Motion Passed:  Consider approving Superintendent's recommendation to approve the 5-year Technology Lease agreement between Windstream and Boyd County Public Schools for Boyd County High School point-to-point digital data service via fiber optic network at 1.0 Gigabit per second minimum speed between our hub site (12307 Midland Trail Road, Ashland, KY  41102) and Boyd County High School (14375 Lions Lane, Ashland, KY  41102) commencing July 1, 2016 through June 30, 2021 pursuant to 702 KAR 3:300, Section 2 passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.3. Approve request from Trace Creek Construction, Inc., pending KDE approval, for Change Order No. 002 on the Boyd County Middle School Renovation project to revise the requirements for the locker room showers to meet new ADA regulations.  This change order affects the general trade Contractor's contract sum;  

Order #.167 - Motion Passed:  Approve request from Trace Creek Construction, Inc., pending KDE approval, for Change Order No. 002 on the Boyd County Middle School Renovation project to revise the requirements for the locker room showers to meet new ADA regulations.  This change order affects the general trade Contractors contract sum passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.4. Approve Superintendent's recommendation to approve Boyd County Head Start Refunding Application for 2016-2017 (see attachments);  

Order #.168 - Motion Passed:  Consider approving Superintendent's recommendation to approve Boyd County Head Start Refunding Application for 2016-2017 (see attachments); passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.5. Approve Boyd County Head Start/Preschool 2015-2016 Priorities for Improvements containing the results and evidence documented on these needs;  

Order #.169 - Motion Passed:  Consider approving Boyd County Head Start/Preschool 2015-2016 Priorities for Improvements containing the results and evidence documented on these needs passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.6. Approve the Boyd County Head Start/Preschool 2016-2017 Priorities for Improvements (needs based on the results of the 2015-2016 self-assessment);  

Order #.170 - Motion Passed:  Approve the Boyd County Head Start/Preschool 2016-2017 Priorities for Improvements (needs based on the results of the 2015-2016 self-assessment); passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.7. Approve Boyd County Head Start/Preschool 2016-2017 Training and Technical Assistance Plan to submit with grant renewal;  

Order #.171 - Motion Passed:  Consider approving Boyd County Head Start/Preschool 2016-2017 Training and Technical Assistance Plan to submit with grant renewal passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt. 
Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.8. Approve Trip Request from Shelli Wilburn, Boyd County High School, for the Key Club to attend the District Leadership Conference in Franklin, Tennessee March 18-20, 2016, traveling by school bus;  

Order #.172 - Motion Passed:  Consider approving Trip Request from Shelli Wilburn, Boyd County High School, for the Key Club to attend the District Leadership Conference in Franklin, Tennessee March 18-20, 2016, traveling by school bus passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.9. Approve Trip Request from Aaron Bowling, Boyd County High School Choir Director, for Choir students to travel to perform at Carnegie Hall, New York, NY departing March 23, 2017 and returning March 28, 2017, traveling by charter bus;  

Order #.173 - Motion Passed:  Approve Trip Request from Aaron Bowling, Boyd County High School Choir Director, for Choir students to travel to perform at Carnegie Hall, New York, NY departing March 23, 2017 and returning March 28, 2017, traveling by charter bus passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10. Consent Items  

Order #.174 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.1. Consider Financial Report - February 2016  

10.2. Consider payment of bills - Mar 2016  

10.3. Consider Minutes of Boyd County Public Schools District Finance Corporation Meeting of February 23, 2016;  

10.4. Consider Minutes of a regular board meeting of February 23, 2016  

10.5. Consider Minutes of the School-Based Decision-Making Councils as listed below:  

1. Boyd County High School

2. Cannonsburg Elementary

3. Catlettsburg Elementary

4. Ponderosa Elementary

5. Summit Elementary

 **Boyd County Middle School SBDM Council -did not meet in February (Lack of Quorum) 

10.6. Consider Minutes of Boyd County Head Start Policy Council of February 17, 2016;  

10.7. Consider Minutes of Boyd County Head Start Policy Council for March 9, 2016;  

10.8. Approve Reimbursement request for Superintendent Brock Walter for attending the Kentucky School Boards Association Annual Conference in Louisville, Kentucky February 26-28, 2016 in the amount of $408.96;  

10.9. Approve Fund Raising Request from Susan Biggs, Ponderosa 5th Grade Teachers, to conduct a school dance for students, Kindergarten through 2nd grade, March 8, 2016;  

10.10. Approve Fund Raising Request from Susan Biggs, Ponderosa 5th Grade Teachers, to conduct a dance for students, 3rd - 4th grade, March 10, 2016;   

10.11. Approve Fundraiser Request from Michelle Cook, Cannonsburg Elementary PTO, to conduct a rummage sale sometime in April (Date to be announced);  

10.12. Approve Fund Raising Request from Debbie Criss, Ponderosa Media Specialist, to conduct a Scholastic Book Fair March 21-25, 2016;  

10.13. Approve Head Start End-of-the-Year Celebration to be held during the school day at Early Childhood Learning Center South, May 5, 2016; with a rain date of May 10, 2016;  

10.14. Approve Reimbursement to Superintendent Walter for expenses incurred traveling to Lexington, Kentucky for the KEDC Board of Directors meeting March 16-18, 2016 in the amount of $403.36 (see attachment); 

11. Acknowledge Personnel Actions - Mar 2016  

Order #.175 - Motion Passed:   passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

12. Focus of Business/Topics for Next Meeting  
· DIALOGUE:
1. Individuals with Disabilities Education Act (IDEA), Part B, Basic (Vicki Ellis and Carla Malone)

· REPORTS:

1. Review Insurance Coverage (Don Fleu)

2. Amended Current School Year Calendar (Cliff Salyers)  
Discussion: 

Superintendent Walter stated Sherman-Carter-Barnhart Architects & Trace Creek Construction requested they address the board next month to give Updates & Progress Notes regarding Boyd County Middle School renovations and Mr. Walter requested Non-Traditional Instruction (NTI) days be added as well.
13. Adjourned at 8:16 PM  

Order #.176 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Absent
Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes
_____________________________________
_____________________________________

Board Chairperson




Superintendent

