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Boyd County Public Schools District Finance Corporation Meeting

February 23, 2016 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:45 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton  

Updated Attendance:   

Mr. Bob Green was updated to present at: 6:53 PM  

1. The Boyd County Schools District Finance Corporation met at 6:45PM in the BCHS Alumni Auditorium prior to the Regular Boyd County Board of Education meeting to conduct the reorganization of officers for the 2016 calendar year.  

2. Called Meeting to Order at 6:59 PM  

3. Action Item  

3.1. Approve electing the following slate of officers of the Boyd County Schools District Finance Corporation for the 2016 calendar year and any other business that may be appropriate:  

   Board Chairperson as President

    Board Vice Chairperson as Vice President

    Superintendent as Secretary

    Board Treasurer as Treasurer

Order #.143 - Motion Passed:  Consider approving electing the following slate of officers of the Boyd County Schools District Finance Corporation for the 2016 calendar year and any other business that may be appropriate; Board Chairperson as President; Board Vice Chairperson as Vice President; Superintendent as Secretary; and Board Treasurer as Treasurer passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


4. Adjourned Boyd County Schools District Finance Corporation meeting at 7:00 PM  

Order #.144 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


_____________________________________
______________________________________

Chairperson





Superintendent
Boyd County Board of Education Regular Board Meeting

February 23, 2016 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton  

5. Called Regular Board of Education Meeting to Order at 7:00 PM  

6. Pledge to the United States Flag  

7. Reading of the Board Goals  

 "All students will be active self-motivated life-long learners."

 "All students will graduate and demonstrate the skills and the knowledge to support  

    productive citizenship." 

8. Adoption of the Agenda  

Order #.145 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


9. Student/Staff Presentations/Recognitions  

1.  Karen Curnutte recognized and presented Certificates to:



All-Area Boys' Soccer:

· Tanner Evans (Absent)

· Zach McConnell

· Payton Marcum

    

All-Area Girls' Soccer:
· Destiny Goins

2.  Kelli Prater, In conjunction with February 1st-7th, National School Counselors' Week, recognized  Counselors from each school and Principals in recognition of School Principals' Appreciation Month (October):

              BCHS:  Steve Grannis (absent), Shelly Lemaster (absent), 
                     Counselors; Principal, Tom Holbrook, (absent), Courtney 
                     Martin (absent), Assistant Principal, Jeff Frazier (absent), Assistant 

                      Principal  

              REHS:  Linda Trimboli (absent), Counselor; Principal, Ann Brewster 

              BCCTEC: Julie Criss (absent), Counselor; Principal, Doug Deborde

              BCMS:  Allison Bays, Bill Criss, Counselors; Principal, Bill 
                     Boblett, Jana Osborne, Assistant Principal

              Cannonsburg:  Theresa Kazee, Counselor; Principal, Jon Stevens

              Catlettsburg:  Kelly Deborde, Counselor; Principal, Marci Prater  

              Ponderosa:  Penny Fuller, Counselor; Principal, Matt Spade

              Summit:  Deana Sexton, Counselor; Principal, Ben Maynard (absent- illness)

Ms. Prater thanked the Counselors for their tremendous impact on students and how they went above and beyond with activities to provide unity during the Start with Hello campaign.  She commended the Principals and Assistant Principals for their leadership.

3.  Superintendent Walter recognized Principal, Bill Boblett, Assistant Principal, Jana Osborne, and teachers of Boyd County Middle School for being re-designated a Kentucky School to Watch for the third time.  Annual recognition will be at the National Forum to Accelerate Middle-Grades Reform June 23-25 in Washington, D.C.   Re-designated schools will be recognized at the Gala Dinner with awards being presented.  Representatives of the schools will be able to attend the conference.

4.   Janice Marcum and Superintendent Walter recognized and presented Certificates to the February "Fred of the Month" nominees:

· Penny Fuller, Ponderosa

· Theresa Kazee, Cannonsburg

· Deana Sexton, Summit

· Kelly Deborde, Catlettsburg

· Bill Criss, BCMS

· Allison Bays, BCMS

· Julie Criss, BCCTEC (absent)

· Steve Grannis, BCHS (absent)

· Shelly Lemaster, BCHS  (absent)

· Linda Trimboli, REHS (absent)

· Tim Rucker, Ponderosa

· Christi Griffith, BCHS (absent)

· Kenny Edmonds, BCHS (absent)

· Kathy Berry, BCMS (absent)

and the February "Fred of the Month:"
· Randy Anderson, BCHS (absent- team playing in District Basketball Tournament)

10. Request to Address Board Chair   

Discussion: 

Missy Conley, BEA President, read a letter representing the Boyd County employees, expressing concern for Kentucky Teacher Retirement.  She thanked Superintendent Walter for attending meetings and stated he was appreciated.

Superintendent Walter stated there is concern of everyone regarding the budget. 

11. Dialogue   


Community Education Program:  Bill Burch, Community Education Program Director, thanked the Board and Superintendent Walter for the opportunity and advised this is the 16th year of the partnership between Boyd County Schools and the Kiwanis Club.  He introduced Theresa Kazee from Cannonsburg Elementary.  She explained the BUG (Bringing Up Grades) Program and how it works.  She explained how it came about through Mr. Burch that Cannonsburg was sponsored in the program as they were already sponsoring Catlettsburg Elementary.  She sated the criteria for being in the program and how 4th and 5th grade students achieve BUG status in the program.  She also explained the rewards students received through the program.  She thanked the Community Sponsors, Chick-Fil-A, Bellefonte Hospital, Modern Foods, Wal-Mart and YMCA.  Mr. Burch introduced Haley Barber, Co-Chair of the Youth Council, BCHS Senior, who explained they meet monthly, and do a yearly themed skit at the elementary about volunteerism.  She explained the President Service Award, and First Book (over 100,000 books purchased for Head Start students over a period of 12 years through this program.)  Mr. Burch introduced Aryanna Cannoy as "doing something out of the ordinary" for the Senior Project. Aryanna explained she provided Salvation Bell Ringer Volunteers.  She filled 13 of 15 time slots at Hobby Lobby in one day, volunteering 10 hours herself (2 slots were at Wal-Mart in Louisa).  Mr. Burch expressed his concern of a possible 4-1/2 % budget cut next year and encouraged everyone to contact legislatures.

PSAT Scores:  Dara Su' Stevens, in the absence of Tom Holbrook, discussed the PSAT scores.  She stated the sophomores and juniors did well; 18 juniors and 19 sophomores participated.  She explained the scores advising 100% met bench march.  She stated she and teachers are brainstorming ideas to get students involved.  Three juniors have signed up to take the SAT. 

Policy 04.3111 Revision Follow-up:  Kelli Prater directed the Board to the hard copies of the requested revision to Policy 04.3111, asking the Board for consideration of KSBA Consultant, Kim Barker's sample.  Don Fleu explained the significance this would have on monthly bill payments.  He directed them to Sample 5 advising there were multiple samples provided by KSBA.  He stated this expands approval of bill payment and he feels it is reasonable.  This would allow for invoices to be paid avoiding past-due payments and expressed the importance of credit ratings with Dunn & Bradford.  He explained the change would be stated with the phrase "or travel Reimbursement forms" inserted after "fixed charges."  He requested this policy revision be placed on next month's agenda for a first reading.  
Following discussion, the Board was in agreement to place Board Policy 04.3111 for first reading on the Agenda next month. 

12. Reports/Communications  

12.1. Safe Schools Report-January 2016  

12.2. Transportation Report  

12.3. Maintenance Report  

12.4. Student Attendance - Month - Not Available;

Rationale:  Due to the snow days, the month doesn't end until the end of the day February 18th.  

12.5. Staff Attendance Report  

12.6. Policies and Procedures for Review - February 2016  

 
PERSONNEL:  Classified Personnel-Workers' Compensation Payments 03.2241; Classified Personnel - Expense Reimbursement 03.225; Classified Personnel - Tuition-Free Enrollment of Children 03.226; Classified Personnel - Assignment 03.231; Classified Personnel - Transfer 03.2311; Classified Personnel - Promotion 03.2312 

 12.7. Allocations to School Councils - Don Fleu  

12.8. Master Bell Schedules - Cliff Salyers  

12.9. Board Member Follow-Up  

13. Action Items  

13.1. Approve renewal of SchoolPointe (webhosting) contract for three (3) years with a yearly reduction of $1,721.00 (refer to Contract attachment);  

Order #.146 - Motion Passed:  Consider approving renewal of SchoolPointe (webhosting) contract for three (3) years with a yearly reduction of $1,721.00; passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


13.2. Approve 2016-2017 Schools' Master Bell Schedules as presented (see attachment);  

· Boyd County High

· Boyd County Middle

· Cannonsburg Elementary

· Catlettsburg Elementary

· Ponderosa Elementary

· Summit Elementary

· Ramey-Estep High

· Early Childhood Learning Center-North

· Early Childhood Learning Center-South
Order #.147 - Motion Passed:  Consider approving 2016-2017 Schools' Master Bell Schedules as presented passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


13.3. Approve Superintendent's recommendation to obtain  Architectural services of Sherman-Carter-Barnhart Architects for the Catlettsburg Elementary School roof replacement project pursuant to 702 KAR 4:160(4);  

Order #.148 - Motion Passed:  Consider approving Superintendent's recommendation to obtain the services of Sherman-Carter-Barnhart Architects for the Catlettsburg Elementary School roof replacement project pursuant to 702 KAR 4:160(4); passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


13.4. Approve the initial BG-1 for the Catlettsburg Elementary School Re-roof Project (see attachment);  

Order #.149 - Motion Passed:  Consider approving the initial BG-1 for the Catlettsburg Elementary School Re-roof Project passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


13.5. Approve Superintendent's recommendation to approve a 60-month lease at a cost of $125.15 per month with Superior Office Service, Inc. for a Canon copier to replace an expiring lease on the second floor copier in Central Office.  This lease will save approximately $900, over the term of the lease, as compared to a comparable Xerox copier lease.  The proposed lease is offered under the terms of a KEDC bid.  

Order #.150 - Motion Passed:  Consider approving Superintendent’s recommendation to approve a 60-month lease at a cost of $125.15 per month with Superior Office Service, Inc. for a Canon copier to replace an expiring lease on the second floor copier in Central Office.  This lease will save approximately $900, over the term of the lease, as compared to a comparable Xerox copier lease.  The proposed lease is offered under the terms of a KEDC bid passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


13.6. Approve the Superintendent's and the Facilities Director's recommendation to approve change order number PR002 for the Boyd County Middle School Renovation Project to change the provider of security equipment from Simplex to Electronic Specialties at a net cost of $73,929.50.  This change will enable the middle school's security system to easily integrate into the district's master security control system, which was established when the new high school building was constructed (see attachment);  

Order #.151 - Motion Passed:  Consider approving the Superintendent’s and the Facilities Director’s recommendation to approve change order number PR002 for the Boyd County Middle School Renovation Project to change the provider of security equipment from Simplex to Electronic Specialties at a net cost of $73,929.50.  This change will enable the middle school’s security system to easily integrate into the district’s master security control system, which was established when the new high school building was constructed, passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


13.7. Approve Superintendent's recommendation to approve awarding bid to Windstream for Digital Data service at Boyd County High School;   

Rationale: 

Windstream is our current provider and the sole respondent to this bid. 

Order #.152 - Motion Passed:  Consider approving Superintendent's recommendation to approve awarding bid to Windstream for Digital Data service at Boyd County High School passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


13.8. Approve Superintendent's recommendation to agree to tentative Settlement Project with Big Run Landfill as suggested by Mike Becher, OVEC Representative, with Appalachian Mountain Advocates;   

Discussion: 

Superintendent Walter stated he had a phone conversation with Mike Becher today and he is recommending this issue be tabled to allow for talks and to review an agreement. 

Order #.153 - Motion to Amend Passed:  To amend the motion from: "Consider approving Superintendent's recommendation to agree to tentative Settlement Project with Big Run Landfill as suggested by Mike Becher, OVEC Representative, with Appalachian Mountain Advocates" to: "Consider approving Superintendent's recommendation to agree to table this issue to revisit next month;" passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


14. Consent Items   

Discussion: 

Board member Randy Stapleton approved all items with the exception of the Minutes of regular board meeting of January 26, 2016 as he was not present at the meeting. 

Order #.154 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


14.1. Consider Financial Report - January 2016  

14.2. Consider payment of bills - February 2016  

14.3. Consider Minutes of a regular board meeting of January 26 2016;  

14.4. Consider Minutes of Special Board of Education meeting of February 10, 2016  

14.5. Consider Minutes of the School Based Decision Making Councils as listed below:  

· Boyd County High

· Boyd County Middle

· Catlettsburg Elementary

· Ponderosa Elementary

 *Cannonsburg Elementary (Memo) - Rescheduled meeting due to weather

 *Summit Elementary (Memo) - Rescheduled/Principal illness 

14.6. Approve Request to Surplus from Tim Black, Maintenance Director, to surplus bleacher system in the gymnasium at the old BCHS (Heritage Building);  

14.7. Approve Fund Raising Request from Letitia Rudie, Catlettsburg Media Specialist, to conduct a Scholastic Book Fair, March 18-25, 2016;  

14.8. Approve Buildings & Grounds Utilization Request from Melissa Downey to conduct a Music with Melissa music recital May 21, 2016, 1:00PM-4:30PM, in the Boyd County High School Auditorium;  

14.9. Approve Buildings & Grounds Utilization Request from Dale and Deanna Jones, Nondenominational Followers of Christ to use Summit Elementary Cafeteria for an annual church special meeting April 3, 2016, 8:30AM - 3:30PM;  

14.10. Approve Surplus Request from Lani Thacker, Food Service Director, to surplus two (2) Blodgett Combination Ovens purchased in 2000 deemed dangerous at Summit Elementary and one (1) Hobart Commercial Dishwasher purchased in 1980 deteriorating and missing parts at old Boyd County High School (Heritage Building);    

15. Acknowledge Personnel Actions - February 2016  

Order #.155 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


16. Focus of Business/Topics for Next Meeting  

    Dialogue:  

1. Student Code of Conduct Booklet - Richard Cyrus

2. Early Childhood Programs - Carla Malone 

Discussion: 

Superintendent Walter requested adding to Dialogue next month: Non-Traditional Instructional Days  

17. Consider Closed Session for Preliminary (Formative) discussions relating to the evaluation of the Superintendent by the Board or between the Board and the Superintendent prior to the Superintendent's summative evaluation pursuant to KRS 61.810(1)(k) and KRS 156.557(4);   

Discussion: 

    Dr. Judy Nichols was not present in Closed Session 

Order #.156 - Motion Passed:  Consider Closed Session for Preliminary (Formative) discussions relating to the evaluation of the Superintendent by the Board or between the Board and the Superintendent prior to the Superintendent's summative evaluation pursuant to KRS 61.810(1)(k) and KRS 156.557(4) at 7:56 PM passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Yes 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


18. Adjourned Closed Session at 8:41 PM;  

Order #.157 - Motion Passed:  Consider adjourning Closed Session passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Absent 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


19. Consider Adoption of Formative Evaluation of the Superintendent Pursuant to KRS 156.557(4);  

Discussion: 

No action taken as a result of Closed Session; No action taken on Formative Evaluation; Tabled. 

20. Adjourned Regular Meeting at 8:41 PM  

Order #.158 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

	Ms. Linda Day 
	Yes 

	Mr. Bob Green 
	Yes 

	Dr. Judy Nichols 
	Absent 

	Ms. Tammy Pruitt 
	Yes 

	Mr. Randall Stapleton 
	Yes 


_____________________________________
_____________________________________

Chairperson





Superintendent

