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Boyd County Board of Education Regular Board Meeting

November 17, 2015 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:55 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton 

1. Called Meeting to Order at 7:00 PM  

2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge
 to support productive citizenship." 
4. Adoption of the Agenda  

Order #.088 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

Order #.089 - Motion to Amend Passed:  To amend the motion from: "" to: "Amend motion to Adopt Addendum to the Agenda" passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

5. Student/Staff Presentations/Recognitions   

           1.  Karen Curnutte recognized and presented certificates to Cross Country members placing at the State meet in Georgetown November 7th: 

· Courtney Gibson, grade 12, placed 14th at the State Meet and received the Riherds Above and Beyond Award

· Elijah Miller, grate 9, placed 19th at the State Meet 


    2.  Janice Marcum and Superintendent Walter recognized and presented certificates to the "Fred of the Month" nominees:

· Tippi Thompson, BCMS

· Kathy Rice, CO                     (Absent)

· Tony Clarke, BCMS                  (Absent)

· Melody Craft, Summit               (Absent)

· Becca Chaney, Summit

· Megan Justice, Cannonsburg

· Cari Rucker, BCHS                 (Absent)

· Joe Childers, BCCTEC              (Absent)

               and the "Fred of the Month" winners:

· Regina Sutton, Catlettsburg

· Ellen Caudill, Summit

6. Request to Address Board Chair   


Missy Conley, BEA President, read a statement from the BEA addressing communication issues, lack of quality substitutes, consideration of increasing substitutes’ salary per day, Professional Development requiring teachers to be out of their classrooms too often, less and less time to plan quality lessons, teachers would like more input on grants, teacher safety issues at school and teacher salaries. 
She stated Teachers just want to be able to teach; our work load continues to increase but our salaries do not-teachers are actually bringing home less. She said we feel that the value and respect for teachers has to begin on a district level. She thanked Mr. Walter and applauded the Board for consideration of salary increases for substitutes. She thanked Mr. Walter for the countless hours and meetings he has devoted to the issues and stated he has been and is working hard on the morale of teachers.  She requested Mr. Walter and the Board to address these issues together.  She said BEA would like to participate on forming a committee that would consist of herself as BEA President, the Administration and Board members.  
Superintendent Walter asked her at what school locations do teachers feel unsafe.  She replied Ramey-Estep High School. 
7. Dialogue  

    Advanced Placement Scores and Program - In Tom Holbrook's absence, Assistant Principal, Courtney Martin, gave Worksheet Formula handouts to the Board and Superintendent Walter.  She advised they were still under review for the AdvanceKY grant.  She advised 12 students with qualifying scores on AP, 29 students took the test; prior year 14 students with qualifying scores and 36 took the test.

    Comprehensive District Improvement Plan (CDIP) - Janice Marcum presented handouts to the Board and Superintendent Walter regarding Accountability.  She highlighted the Fall 2014-15 Data to the Fall 2015-2016 Data on the "Increasing the Emphasis on Novice Reduction" handout.  Discussed the New Goals and Objective in ASSIST and pointed out the Achievement Gap in the non-duplicated gap group, decreasing the percent of novice by 50% over five years, and increasing the percentage of students who are college and/or career ready in five years.  She went of the District Timeline handout and stated District administrators conducted a Community CDIP meeting Monday, November 16th.  She concluded with Improvement Strategies and mentioned the “Big Rocks” being Reading, Math and Writing.

    Substitute Salary - Superintendent Walter gave the Board a handout. He reviewed the information gathered:  FY2014-2015 Substitutes earn $72.50 per day.  Across the district there were 1934.5 sick days, 382.5 personal days, 891.5 profession development days, 219.5 deduct days and 121.5 emergency days taken by certified staff for a total cost to the district of $255,338.75.  He noted certified staff attendance, not including professional meetings, at 94.81%.  He stated the current policy for substitutes is after substituting twenty (20) full consecutive school-calendar days for the same person, the daily pay, beginning on day twenty-one (21) changes to the regular salary schedule for certified.  He expressed the need to look at changing 20 days to 10 and 21 to 11 as substitutes begin doing lesson plans, grading papers, etc.  He said he found other districts in our area currently have the 10th and 11th day in their policy.  He would like to add discussion of Substitute Salary to next month's Agenda to discuss possible increases up to $100.00 per day.  He stated his goal is to make sure teachers' salaries get to other local districts' salary schedule.  He proposed as looking at substitute pay increases, every year for the next five (5) years to give a 1% raise increase to certified.  He stated the problem filling vacancies with substitutes is an issue within the district and wants to secure quality substitutes.  He said he will be looking at the number of days teachers are out for professional development and look at reducing those days.  There was some discussion between Superintendent Walter and Mrs. Conley regarding 1% increases over the next five years bringing our teachers’ salaries up to meet the local districts' teacher salaries at that time.

8. Reports/Communications  

8.1. Safe Schools Report - October 2015  

8.2. Transportation Report - October 2015  

· Extra Bus Runs

· Transportation Report 
8.3. Maintenance Report  

8.4. Student Attendance - Month 3 2015  

8.5. Percentage of students with perfect attendance for month 3, by school – 
      Cliff Salyers  

8.6. Staff Attendance Report  

8.7. Policies and Procedures for Review  

        SCHOOL FACILITIES:  Construction 05.1; Alterations of Buildings and Grounds 05.11; Maintenance 05.2; Responsibility of School Property 05.21; Compliance with FCC Regulations 05.22; Energy Management 05.23   

8.8. Students Going Out Of District to Public School Districts Report-Cliff 
      Salyers  

8.9. Follow-up  

8.10. Board Member Follow-Up   

Discussion: 

Dr. Judy Nichols asked Superintendent Walter if he would form the committee Missy Conley requested be formed.  Mr. Walter advised this is the first he heard of the request but would be glad to form a committee. 
9. Action Items  

9.1. Approve Superintendent's request to approve, in accordance with board Policy #09.125, KRS 157.350(4) and 704 KAR 7:125, Non-Resident Contracts for students to and from the Boyd County District; and to and from the following school districts for the 2016-2017 school year:  Ashland Independent, Carter County, Fairview Independent, Greenup County, Lawrence County, Raceland Independent and Russell Independent.  The Boyd County Board will neither charge tuition nor pay tuition for students to or from these school districts;  

Discussion: 

Mr. Stapleton stated he hated to lose students to other districts and voiced his concern. 

Order #.090 - Motion Passed:  Consider approving Superintendent's request to approve, in accordance with board Policy #09.125, KRS 157.350(4) and 704 KAR 7:125, Non-Resident Contracts for students to and from the Boyd County District; and to and from the following school districts for the 2016-2017 school year:  Ashland Independent, Carter County, Fairview Independent, Greenup County, Lawrence County, Raceland Independent and Russell Independent.  The Boyd County Board will neither charge tuition nor pay tuition for students to or from these school districts passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          No

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.2. Approve Superintendent's request to approve , in accordance with board Policy #08.3, KRS 158.070(2) and 702 KAR 7:125(1), school calendar for the 2016-2017 school year;   

Discussion: 

Superintendent Walter recommended Calendar A be approved for the 2016-2017 school year.  He pointed out there may be a possibility of pushing the date back due to the BCMS renovation going on and the possibility of restroom facilities not being ready. 

Order #.091 - Motion Passed:  Consider approving Superintendent's request to approve, in accordance with board Policy #08.3, KRS 158.070(2) and 702 KAR 7:125(1), school calendar for the 2016-2017 school year passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

Order #.092 - Motion to Amend Passed:  To amend the motion from: "Consider approving Superintendent's request to approve, in accordance with board Policy #08.3, KRS 158.070(2) and 702 KAR 7:125(1), school calendar for the 2016-2017 school year" to: "Consider approving Superintendent's request to approve Calendar A as presented, in accordance with board Policy #08.3, KRS 158.070(2) and 702 KAR 7:125(1), school calendar for the 2016-2017 school year" passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.3. Approve Superintendent's request to approve the Working school calendar for 2017-2018 school year;  

Order #.093 - Motion Passed:  Consider approving Superintendent's request to approve the Working school calendar for 2017-2018 school year passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes
Order #.094 - Motion to Amend Passed:  To amend the motion from: "Consider approving Superintendent's request to approve the Working school calendar for 2017-2018 school year" to: "Consider approving Superintendent's request to approve Calendar A as presented as the Working school calendar for 2017-2018 school year" passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.4. Approve Superintendent's request to accept the Product Supply Contract between Boyd County Board of Education and Boyd County Fiscal Court to purchase road salt, as needed for Seventy-One Dollars and eighty-nine cents ($71.89) per ton FY 2015-2016;  

Order #.095 - Motion Passed:  Approve Superintendent's request to accept the Product Supply Contract between Boyd County Board of Education and Boyd County Fiscal Court to purchase road salt, as needed for Seventy-One Dollars and eighty-nine cents ($71.89) per ton FY 2015-2016 passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.5. Approve Board members' request to attend the Kentucky School Boards Association (KSBA) 2015 Winter Symposium scheduled for December 4-5, 2015 at Marriott Louisville East, Louisville, Kentucky;  

Order #.096 - Motion Passed:  Consider approving Board members' request to attend the Kentucky School Boards Association (KSBA) 2015 Winter Symposium scheduled for December 4-5, 2015 at Marriott Louisville East, Louisville, Kentucky passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.6. Approve Board members' request to attend the National School Boards Association Annual Conference at the Boston Convention and Expo Center in Boston, MA April 9-11, 2016;  

Order #.097 - Motion Passed:  Consider approving Board members' request to attend the National School Boards Association Annual Conference at the Boston Convention and Expo Center in Boston, MA April 9-11, 2016 passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10. Consent Items  

Order #.098 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.1. Review Amendment to Administrative Procedure 10.5 AP.1, (see attachment)  

10.2. Consider Financial Report - OCTOBER 2015 Period 4  

10.3. Consider payment of bills - November 2015  

10.4. Consider Minutes of a regular board meeting of October 27, 2015;  

10.5. Consider Minutes of Boyd County Head Start Policy Council of November 11, 2015;  

10.6. Consider Minutes of the School Based Decision Making Councils as listed below:   

· Boyd County High

· Boyd County Middle

· Cannonsburg Elementary

· Ponderosa Elementary


**Catlettsburg Elementary does not meet until November 12 2015 
10.7. Consider approving Fund Raising Request from Tara Kinnel, President, Boyd County Public Schools Academic Boosters to submit letters to local businesses soliciting contributions to purchase materials and items needed for district-wide academic teams immediately upon approval;  

10.8. Consider approving Fund Raising Request from Trisha Steel, Ponderosa PTA, to conduct a Reindeer Lane Gift Shop with Reindeer Lane, December 7-11, 2015 (snow make up dates: December 14-18);  

10.9. Consider approving Fund Raising Request from Trisha Steel, Ponderosa PTA, to take orders for Butter Braid Breads, Joel Wegener, November 30-December 4, 2015;  

10.10. Consider approving Fund Raising Request from Michael Wilburn to conduct a Roger Scholar Service Project, League of Service, in conjunction with the BCHS Key Club, called Six Weeks for Shelter, to provide much- needed items for homeless and emergency shelters in Boyd County;  

10.11. Consider approving Buildings & Grounds Utilization Request from Staff Sergeant Charles St. Ann, 396th Engineer Company, to use Boyd County High School Cafeteria, kitchen and auditorium December 5 and 6, 2015 to hold a Christmas Luncheon for the Army Reserve soldiers and their families;  

10.12. Consider approving Buildings & Grounds Utilization Request from Ashton Rankin and Cameron Neeley, to conduct a United Way Service Project, Color Run, to raise funds for United Way in conjunction with Becca Chaney, Boyd County Cross Country Coach, August 27, 2016;  

10.13. Consider approving Surplus Request from Sam Williams, LAN Technician, Technology Department to properly surplus and dispose of 545 miscellaneous computers (outdated), 217 miscellaneous monitors (outdated), 24 miscellaneous televisions (broken), 25 miscellaneous projectors (broken), 71 miscellaneous printers (broken).  These items have been kept over several years to use as parts--now are no longer beneficial to the district;  

11. Acknowledge Personnel Actions  

Order #.099 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

12. Focus of Business/Topics for Next Meeting - December  

 December:  

· Dialogue:


Board Member/Team Orientation (For New Members)

· Reports:   Revenue Projections (Don Fleu)      

13. Consider going into Closed Session to discuss possible Litigation involving the Board of Education, as authorized by KRS 61.810(1) (c) at 8:01 PM;  

Order #.100 - Motion Passed:  Consider going into Closed Session to discuss possible Litigation involving the Board of Education, as authorized by KRS 61.810(1)(c) passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

14. Adjourned Closed Session at 8:28 pm  

Order #.101 - Motion Passed:  Consider adjourning closed session passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

15. Action as Result of Closed Session  

No Action taken as a result of Closed Session 

16. Adjourned Regular Meeting at 8:29 PM  

Order #.102 - Motion Passed:  Consider adjourning the Regular meeting passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________
_____________________________________

Chairperson





Superintendent

