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Boyd County Board of Education Special Working Board Meeting

May 15, 2018 6:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:00 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton  

Updated Attendance:   

Dr. Judy Nichols was updated to present at 6:22 PM  

Others in attendance were Bill Boblett and Don Fleu.

1. The Boyd County Board of Education met Tuesday, May 15, 2018, for a Special meeting at Boyd County High School, 14375 Lions' Lane, Ashland, Kentucky in the Media Center. 
The purpose of this special meeting was to conduct a working session relative to the Boyd County Public Schools budget for the 2018-2019 fiscal year, to consider approving a Contract with Kelley-Galloway-Smith-Goolsby to perform an audit of the 2018 financial records of the school district and Executive Session to discuss personnel pursuant to KRS 61.810 (f).  

2. Called Meeting to Order at 6:13 p.m.  

3. Pledge to the United States Flag  

4. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 
5. Adoption of the Agenda  

Order #.220 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Absent

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

6. Action Items  

6.1. Approve Contract with Kelley-Galloway-Smith-Goolsby to perform an audit of the 2018 financial records of the school district at a cost of $19,400.00 (Nineteen Thousand Four Hundred Dollars).  This is the third year of a four-year proposal awarded to KGSG in 2016; (See Attachment)  

Order #.221 - Motion Passed:  Consider approving Contract with Kelley-Galloway-Smith-Goolsby to perform an audit of the 2018 financial records of the school district at a cost of $19.400.00 (Nineteen Thousand Four Hundred Dollars) passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Absent

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

7. Dialogue   

7.1. Finance Director, Don Fleu, and the Board of Education will discuss a working budget for 2018-19 fiscal year  

Discussion: 

Don Fleu, District Finance Director, presented the Tentative Budget to the Board and explained, if no changes are made by the Board during this session, this will be the Tentative Budget. He presented hard copies of the budget, a memo from Tim Black, Director of Facilities & Grounds, noting big-ticket items needed by location, and Things That Will Affect The Budget.
He stated he is projecting the same beginning balance and pointed out two items on "Things That Will Affect the 2018-2019 Budget" handout, new state budget eliminates allocations for professional development and textbooks amounting in a loss of $42,793. and $75,116. respectively and directed them to Page 7 of the Tentative Budget to category, Contingency at $1.891 million, 5.9%.
He discussed Property Tax increase and salary increases noting these were two items the Board needed to decide sooner than later.
Superintendent Boblett discussed the need for budget priorities and distributed a 2018-2019 District Budget Priorities by category, noting green highlighted item is a savings to the General Fund of $75,000.  
He noted the last time the district purchased school buses was three (3) years ago. He discussed the possibility of creating an Alternative School partnering with Ramey-Estep High School.  They agreed to allow the district the use of the back part of their building for classrooms.  There would be two certified teachers, one paid by district funding ($40,000.) and two (2) Ramey childcare workers ($30,000) plus supplies ($5,000.).  One special education teacher would be utilized through IDEA funding and a ReGroup Therapist supplied by Ramey.  The estimated cost to the district would be $75,000.
There was discussion regarding busing students.  It was suggested one bus for those students transported to REHS, not on a regular route.  It was discussion regarding an alternative starting time a possibility due to busing.  Mr. Boblett explained this detail would need to be worked out.
The next item was the School Resource Officers for 5 (five) locations at a cost of $82,000. with Title IV funding $22,135. of the expense for a total General Fund amount of $59,865.  He pointed out we only have four at the present time and this would be an increase of $38,000. funding by the district.
Mr. Boblett discussed the possibility of a staff pay increase of 1% for year 2018-2019 at a total cost increase for Certified staff of $150,000 and $50,000 for Classified staff.
He discussed the bus driver pay scale and either a 1% or 5% increase to maintain and recruit bus drivers.
The next item discussed was the substitute shortage and the possibility of an incentive program.  There was discussion and Linda Day, board member, suggested seeing a comparison with other districts' pay scale per day, the possibility of raising our pay scale and giving an incentive program.  It was decided to look further into this and discuss again at another meeting.
Mr. Boblett advised the importance of adding a District Academic Team Coordinator to the Extra Increment Schedule.  This person would coordinate district teams, testing, competitions, etc.  The stipend would be $3,000.
Mr. Boblett suggested the Safe Schools Director position (previously his position) and the Transportation Director position (Judy McCoy retiring) be combined into a District Administrator position with these duties and responsibilities for a savings of $75,000. to the district.  This position would become a Certified position.
There was discussion of adding one additional 4-year-old preschool classroom on a trial basis (Universal Program) with a limited number of students.  After discussion, due to unknown costs and the number of students registering, it was a consensus of the Board to limit the enrollment to twenty (20) children.  This will be an additional cost to the General Fund.
Mr. Boblett advised the soccer field at Boyd County High School is now seeded and utilized as a practice field but needs to be looked into in the near future as the games are held on the property on Route 180 now.
He discussed the maintenance and custodial needs requested by Tim Black to add one (1) Grounds Worker II position ($25,000), one (1) additional Custodian position ($21,000) and one (1) additional full-time Substitute Custodian ($18,000).  There was discussion regarding full-time substitutes and it was suggested the district do the same for certified substitutes becoming full-time substitutes.
There was discussion regarding the outlined long-term repairs/replacement projects needed at each location.  The board suggested Mr. Boblett having Mr. Black look into proceeding with the door/lock replacements at Catlettsburg now as this is a safety issue.  The cost would be $10,000.
Mr. Boblett and Mr. Fleu discussed and explained to the Board if they were to approve a Property Tax increase of 4% increase, this would generate $275,000.

Mr. Fleu advised if the board wants to implement the 1% staff pay increase, it was something to be decided during this meeting so payroll can prepare the salary schedule to be included on the May meeting agenda for approval.  He also recommended the decision on the Alternative School also be decided, as a teacher would need to be hired in time for school to begin.  He also suggested the decision reached on the bus driver increase as well.
Board member, Dr. Nichols, asked Mr. Fleu if all of the highlighted items were decided, could the district afford to do it at this time.  He advised, yes but it would take the contingency to 4%.  There was discussion about a property tax increase the following year.  It may be increased from 0-4% and requires a hearing.
There was discussion regarding Mr. Fleu's position as District Finance Director because of his plan to retire in February 2019.  Mr. Fleu suggested hiring his replacement several months prior to his retirement to have that time to train his replacement but this would require the district to pay dual positions for that time period.  It was requested by the Board to post the position in July.
Following the discussion, the Board directed Superintendent Boblett to place all yellow highlighted items and the green highlighted item (See attachment) at a total cost of $449,500 on the May Agenda to consider for approval, with priority to pay increases and the creation of the alternative school.
Mr. Fleu was asked when a decision needed to be decided regarding property tax.  He advised the Board if they decide to do the property tax increase, this needs to be decided by August.

8. Consider Closed Session at 8:37 PM  

8.1. Closed Session to discuss personnel pursuant to KRS 61.810 (f);  

Review and discuss four-year term annual salary amount to be begin July 1, 2018 for Bill Boblett, Superintendent. 

Order #.222 - Motion Passed:  Consider entering into Closed Session to discuss personnel pursuant to KRS 61.810 (f); passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9. Adjourn Closed Session at 8:40 PM  

Order #.223 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10. Action as Result of Closed Session   

Discussion: 

Recommend Bill Boblett as Superintendent.  Prepare a Contract for a four-year term, 234 days, at an annual salary of $110,000. to begin July 1, 2018. Give $500 per month car allowance, No mileage expense except for out-of-town travel.  Include membership to KASA (Kentucky Association of School Administrators) and KASS (Kentucky Association of School Superintendents). 

11. Focus of Business/Topics for Next Meeting  

Discussion: 

Consider approving the Superintendent's Contract to be prepared by Board Attorney -Put on May 22nd meeting Agenda. 

12. Adjourned at 8:41 PM  

12.1. Consider Adjourning Special Meeting  

Order #.224 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

__________________________________
     ______________________________________
Robert E. Green, Jr., Chairperson
     William L. Boblett, Jr., Superintendent
