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Boyd County Board of Education Special Board Meeting

October 30, 2017 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 7:00 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton 

1. Called Meeting to Order at 7:03 PM  

2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

4. Adoption of the Agenda  

Order #.070 - Motion Passed:  Adoption of the Agenda passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

5. Student/Staff Presentations/Recognitions  

5.1. Chairperson, Bob Green, welcomed Interim Superintendent, Bill Boblett.  Mr. Boblett was selected by the Board to be Interim Superintendent, upon the retirement of Superintendent Walter, for the remainder of the 2017-2018 school year at the September 7, 2017 meeting.  

5.2. Interim Superintendent, Bill Boblett, read the Proclamation proclaiming October 15-21, 2017 as Safe Schools Week.

The Kentucky Center for School Safety announced this year's "KY Safe Schools Week" theme, "Get Involved and Get it Solved STOP the Bullying!"   

Rationale: 

KCSS stands on the belief everybody should enjoy school equally and be treated with respect.  Every student, every educator and all staff will be asked to roll up their sleeves and lace up their shoes and get involved in activities to reduce the bullying at their schools.  

Discussion: 

Mr. Boblett advised 500 students signed the pledge and he also stated the elementary students participated in Red Ribbon Week. 

5.3. Matt Spade and Karen Curnutte recognized the Principals and Assistant Principal(s) from each school in the district.  October is National Principals' Month.

· BCHS - Thomas Holbrook, Principal; Courtney Martin (absent), Jacob Meade (absent), Assistant Principals, Dara' Su Stevens-Williams (absent)

· BCCTEC - Doug Deborde, Principal

· REHS - Ann Brewster, Principal

· BCMS - Kimberly Fitch, Principal; Jana Osborne, Assistant Principal

· Cannonsburg - Jon Stevens, Principal (Absent)

· Catlettsburg - Jeff Frasure, Principal

· Ponderosa - Brian Eerenberg, Principal

· Summit - Sean Stewart, Principal

· Early Childhood Learning Centers - Carla Malone, Director  
5.4. Karen Curnutte recognized and presented a Certificate to "Archery Phenom," Braedon Dotson, Six-year-old National Champion.  Braedon is the National Shooter of the Year for the Archery Shooters Association (ASA), and two-time ASA Shooter of the Year for Kentucky.  He had two first-place wins, three second-place finishes and one third-place.  His age group is six to nine year olds.  In a tournament for this age group, there would be 20 targets and a par score of 200.  He usually scores over 200. Braedon has competed in Georgia, Alabama, Illinois and Kentucky. Braedon is a first-grader at Ponderosa Elementary.  

6. Request to Address Board Chair - No one  

7. Dialogue  

7.1. Independent Auditors' Report June 30 2017- Steve Roberson, Kelley Galloway Smith Goolsby, PSC   

Mr. Fleu introduced Steve Roberson, Auditor with Kelley Galloway Smith Goolsby. Mr. Roberson reviewed the Financial Audit referring to Page 4, a clean opinion.  Page 10, all assets, all debt; Page 11 Income, government funds increase, and food service had a loss of $73,000.  1.538 total increase for the whole district.  Pages 16-17 is Food Service which shows the real loss of $3,000.00.  he complemented the district stating this was great compared to other districts.  He reviewed cash overall, fixed assets, and debt on pages 20-33.  He referred to pages 35-41 and stated this was summarizing retirement, CER, KTRS, etc. and referred to the breakdown details on pages 48-57.  He stated Page 58 show the federal dollars being in compliance.  Page 60 gives the Opinions of the Audit, no violations, clean opinion.  He reviewed Pages 62-63 regarding Food Service.  There was a finding; however, he advised an incorrect calculation was used two (2) years ago.  He stated this was a weakness in control and a system has been put in place to double check to prevent this from happening again.  He also advised Mr. Fleu contacted the state regarding this issue and the state advised they would not be recouping this overpayment as the Field Audit as approved.  A calculation was revised in the spring of 2017.  This will continue for the next four years.
7.2. School Calendars/School Calendar Committee Results

Options A & B, (See Attachments) - Marci Prater, DPP  

Mrs. Prater reviewed the two calendars the committee recommends, Option A and Option B.

She pointed out Option A is the same as the working calendar with the exceptions of moving the PL and PD days from February, Full fall break in October and  full week for Thanksgiving.

Option B, long weekend in October for fall break, starting one week later than usual in August, moving PL day to the beginning of school, moving March PD and a giving whole week at Thanksgiving.

She also advised the attendance for the 2nd month was an increase of 1.2%, best 2nd month in 20 years!  Also, commended Cannonsburg for a 96.5% attendance rate for Month 2.  Also, Ramey-Estep High School was 98.8%. 

7.3. Possible impact of the pension issue on the district and our employees/The Promise, Governor Bevin - Don Fleu  

Mr. Fleu referred to the handouts, "The Promise" by Governor Bevin.  He advised the Bill was released to General Assembly Friday and reiterated it is only a bill.  It can be subject to change or rejected.  He reviewed the KTRS possible pension changes.  He noted the three groups affected, the 401-K plan, new hires, sick leave will go away and not be calculated in benefits, employees give 3% into health insurance to fund retirees health insurance, COLA frozen for 5 years, CERS changes, and discussed how retirement and recruitment would change those coming into the education field. He urged the board to watch KET and to express their opinion to the legislatures, send letters to the editor of the newspaper, etc. 

8. Reports/Communications  

8.1. Safe Schools Report - September 2017 - B Boblett  

8.2. Transportation Report - Sept 2017  

8.3. Maintenance Report - SEPT 2017  

8.4. Student Attendance - Month 2  

8.5. Staff Attendance Report  

8.6. Policies and Procedures for Review

Chapter 3: PERSONNEL: 03.113 Equal Employment Opportunity; 03.115 Transfer of Tenure; 03.1212 Reduction in Salary and Responsibility; 03.1231 Personal Leave (Certified); 03.1232 Sick Leave (Certified); 03.12322 Family and Medical Leave (Certified); 03.1233 Maternity Leave (Certified); 03.1237 Jury Leave (Certified); 03.1238 Military/Disaster Services Leave (Certified); 03.171 Reduction in Force (Certified); 03.19 Professional Development; 03.1911 Professional Meetings  

8.7. Follow-up  

8.8. Board Member Follow-Up   

Discussion: 

Dr. Nichols commented on the cookout, Trunk or Treat, the March of the Lions Pride and attendance noted in the Cannonsburg SBDM Minutes. 

8.9. Fiscal Year Auditors' Report - Don Fleu, District Finance Director  

8.10. Student Enrollment Figures - M Prater, DPP  

8.11. Updated School Calendar FY 2017-2018   

8.12. K-PREP Results from Spring 2017 - J Marcum, DAC  

9. Action Items  

9.1. Approve Superintendent's recommendation to approve the Letter of Support for Braidy Industries, Inc. and their request for foreign trade zone designation for its facility and its industrial revenue bond application submitted to Kentucky Economic Finance Development Authority; (See draft attached)  

Rationale: 

The Braidy project will bring more than $1.3 billion in new investment to Boyd County and create more than 550 new, good-paying jobs for Kentucky workers.  It has the potential to be the single, most significant economic development opportunity for this region in Kentucky's modern history.  

Discussion: 

Randy Stapleton asked for someone to explain this Letter of Support.  Mr. Fleu stated they would be exempt from certain taxes; however, they will pay Boyd County Public Schools an amount each year in lieu of taxes, much like Marathon Petroleum does.
Order #.071 - Motion Passed:  Consider approving Superintendent's recommendation to approve the Letter of Support for Braidy Industries, Inc. and their request for foreign trade zone designation for its facility and its industrial revenue bond application submitted to Kentucky Economic Finance Development Authority passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.2. Approve Superintendent's recommendation to approve the Product Supply Contract between Boyd County Board of Education and Boyd County Fiscal Court to supply road salt to properly maintain facilities in the event of snow and/or icy weather conditions for the school year 2017 through 2018, terminating no later than July 1, 2018; (See Attachment)  

Order #.072 - Motion Passed:  Consider approving Superintendent's recommendation to approve the Product Supply Contract between Boyd County Board of Education and Boyd County Fiscal Court to supply road salt to properly maintain facilities in the event of snow and/or icy weather conditions for the school year 2017 through 2018, terminating no later than July 1, 2018 passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.3. Approve School Calendar for school year 2018-2019 as recommended by the Calendar Committee (Choose either Calendar A or Calendar B); (See Attachment/Hard copies will be distributed at meeting)   

Discussion: 

After discussion, Linda Day made a motion to approve Calendar B for the 2018-2019 school year. 

Order #.073 - Motion Passed:  Consider approving School Calendar B for school year 2018-2019 as submitted by the Calendar Committee passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.4. Approve Superintendent's recommendation to approve Change Order No. 004, site grading at soccer practice field drainage swale, Boyd County High School Phase III Athletics Project, in the amount of $13,282.50. (This order also include Revision 1, revise communication routing per the PR drawings and Change connection to HVAC units, both at no cost change; (See Attachments)  

Order #.074 - Motion Passed:  Consider approving Superintendent's recommendation to approve Change Order No. 004, site grading at soccer practice field drainage swale, Boyd County High School Phase III Athletics Project, in the amount of $13,282.50 passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.5. Approve Superintendent's recommendation to consider Kentucky School Boards Association (KSBA) Draft of Procedure 09.123 AP.2, Educational Enhancement Opportunity Request Form (EHO), this is an all-new procedure.  This procedure will become effective upon approval of the board.  

Rationale: 

This procedure and form will be uniform across the district for a parent/guardian requesting absence from school for student to participate in an education enhancement activity prior to anticipated event.  Approval granted up to ten (10) school days. 

Order #.075 - Motion Passed:  Consider approving Superintendent's recommendation to consider Kentucky School Boards Association (KSBA) Draft of Procedure 09.123 AP.2, Educational Enhancement Opportunity Request Form (EHO) an all-new procedure, passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.6. In accordance with board policy #09.125, KRS 157.350 (4) and 704 KAR 7:125, review and approve Non-Resident Contracts for students to and from the Boyd County District; to and from the following school districts for the 2018-2019 school year: Ashland Independent, Carter County, Fairview Independent, Greenup County, Lawrence County, Raceland Independent, and Russell Independent. The Boyd County Board will neither charge tuition nor pay tuition for students to or from these school districts   

Discussion: 

Dr. Nichols requested this be looked at again to go with the 1:1 Ratio with surrounding districts to not allow more in than out of the district and to begin looking at the 2019-2020 school year. She mentioned Superintendent Walter stating he would send letters during a discussion sometime ago.  She asked Mrs. Chaney if she recalled.  Mrs. Chaney stated she did not recall if Mr. Walter did this or not. 

Order #.076 - Motion Passed:  In accordance with board policy #09.125, KRS 157.350 (4) and 704 KAR 7:125, consider approving Non-Resident Contracts for students to and from the Boyd County District; to and from the following school districts for the 2018-2019 school year: Ashland Independent, Carter County, Fairview Independent, Greenup County, Lawrence County, Raceland Independent, and Russell Independent. The Boyd County Board will neither charge tuition nor pay tuition for students to or from these school districts passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          No

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     No

9.7. Approve Superintendent's recommendation to approve shortened school day for student with appropriate documentation as requested by Vicki Ellis, Director of Special Education; (See Attachments)   

Discussion: 

Interim Superintendent Boblett advised the Board chair, Mr. Green, this action item should state "students," not "student." The motion was revised to state students. 

Order #.077 - Motion Passed:  Consider approving Superintendent's recommendation to approve shortened school day for students with appropriate documentation as requested by Vicki Ellis, Director of Special Education, passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.8. Approve Request For School Vehicle/Trip from Brandon Ramsey, Boyd County High School, for baseball team to attend the Ripken Experience (baseball Spring training) in Myrtle Beach, South Carolina March 31, 2018 through April 6, 2018, transportation provided by parents;  

Order #.078 - Motion Passed:  Consider approving Request For School Vehicle/Trip from Brandon Ramsey, Boyd County High School, for baseball team to attend the Ripken Experience (baseball Spring training) in Myrtle Beach, South Carolina March 31, 2018 through April 6, 2018, transportation provided by parents passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.9. Approve Request For School Vehicle/Trip from Dave Wheeler, Boyd County High School, for softball team to attend the Ripken Experience (softball Spring training) in Myrtle Beach, South Carolina March 31, 2018 through April 6, 2018, transportation provided by parents;  

Order #.079 - Motion Passed:  Consider approving Request For School Vehicle/Trip from Dave Wheeler, Boyd County High School, for softball team to attend the Ripken Experience (softball Spring training) in Myrtle Beach, South Carolina March 31, 2018 through April 6, 2018, transportation provided by parents passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.10. Approve Buildings and Grounds Utilization Request from Dale and Drew Jones, Nondenominational Followers of Christ, to use Summit Elementary cafeteria Sunday, April 8, 2018 from 8:30 a.m.-3:30 p.m. for an annual church special meeting;  

Order #.080 - Motion Passed:  Consider approving Buildings and Grounds Utilization Request from Dale and Drew Jones, Nondenominational Followers of Christ, to use Summit Elementary cafeteria Sunday, April 8, 2018 from 8:30 a.m.-3:30 p.m. for an annual church special meeting passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.11. Approve the removal of Richard Brock Walter from all accounts associated with Kentucky Farmers Bank and Peoples Bank effective October 1, 2017 due to Mr. Walter's retirement as Superintendent from the Boyd County Board of Education d/b/a Boyd County Public Schools;  

Order #.081 - Motion Passed:  Consider approving the removal of Richard Brock Walter from all accounts associated with Kentucky Farmers Bank and Peoples Bank effective October 1, 2017 due to Mr. Walter's retirement as Superintendent from the Boyd County Board of Education d/b/a Boyd County Public Schools passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10. Consent Items  

Order #.082 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.1. Consider Financial Report - September 2017  

10.2. Consider payment of bills - Oct 2017  

10.3. Consider approving Minutes of Special meeting of September 21, 2017;  

10.4. Consider minutes of a regular board meeting of September 26, 2017;  

10.5. Consider Minutes of Special Board of Education meeting of October 23, 2017;  

10.6. Consider Minutes of the Boyd County Head Start Policy Council meeting of September 25, 2017;  

10.7. Consider minutes of the School Based Decision Making Councils as listed below:

1. Boyd County High

2. Boyd County Middle

3. Cannonsburg Elementary

4. Catlettsburg Elementary

5. Ponderosa Elementary

6. Summit Elementary  

10.8. Approve Monthly Travel Expense Record for Superintendent, R. Brock Walter, for the month of September in the amount of $130.32; (See Attachment)  

10.9. Approve Fundraiser Request from Nancy Adams, Cannonsburg Elementary, to conduct Art to Remember October 17 - November 17, 2017; (See Attachment)  

10.10. Approve Fundraiser Request from Ponderosa Elementary PTA and Nancy Adams to conduct Art to Remember Oct - November 2017; (See Attachment)  

10.11. Approve Surplus Request from Tim Black to dispose of a 14' x 48' portable classroom/office trailer (no bidders/no bids received); (See Attachment)  

Rationale: 

Advertisement for bid to sell and removal from school property was published in The Independent.  No bidders were present, no bids received in advance.  Seeking approval to dispose of the trailer using the most economical means available. 

10.12. Approve Request to Surplus from Megan Justice, Cannonsburg Elementary, to surplus miscellaneous text books no longer used; (See Attachment)  

10.13. Approve Fund Raising Request from Tara Kinnel, Boyd County District Academic Boosters, to conduct the Meet the Lions fundraiser November 9, 2017 at Boyd County High School Cafeteria  

11. Acknowledge Personnel Actions - OCT 2017  

Order #.083 - Motion Passed:  Consider approving Personnel Actions as listed passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

12. Focus of Business/Topics for Next Meeting - November  

NOVEMBER:

    DIALOGUE-

· Advanced Placement Scores and Program (T. Holbrook)

· Comprehensive District Improvement Plan (CDIP) (J. Marcum/CDIP Committee)
    MONTHLY REPORT - 

· Non-Resident Contracts (M. Prater)

13. Consider Closed Session for the purpose of a Student Re-admission Hearing to discuss a request for re-admission to school by a student as authorized by KRS 61.810(l)(f);

Others in attendance in closed session were the student, his aunt in lieu of the guardian, high school Principal, Tom Holbrook, and Interim Superintendent, Bill Boblett.  

Order #.084 - Motion Passed:  Consider Closed Session for the purpose of a Student Re-admission Hearing to discuss a request for re-admission to school by a student as authorized by KRS 61.810(l)(f); passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

14. Consider adjourning Closed Session at 9:13 PM  

Order #.085 - Motion Passed:  Consider adjourning Closed Session passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

15. Result of Closed Session  

Discussion: 

It was agreed to allow the student to re-enter, with Mr. Holbrook's supervision, the Alternative Program at Boyd County High School and to work back into a regular classroom.  He is to continue with the Regroup Counseling Program and he may be drug tested at any time.   

16. Adjourned Regular Meeting at 9:14 PM  

Order #.086 - Motion Passed:  Consider adjournment of regular meeting passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________ _____________________________________

Robert E. Green, Chairperson

  William L. Boblett, Interim Superintendent

