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Boyd County Board of Education Special Board Meeting

October 23, 2017 6:00 PM

1104 Bob McCullough Drive
Ashland, KY  41102

The Boyd County Board of Education met in a Special Meeting, Monday, October 23, 2017 at 6:00 PM at the District Office, 1104 Bob McCullough Drive, Ashland, Kentucky.  The purpose of this meeting was to hear a progress report from Trace Creek Construction Project Manager, Ridge Bentley, regarding the Boyd County Middle School Renovation and to discuss and consider approving Change Orders, as listed, for the project.
Attendance Taken at 5:51 PM: 

Present Board Members:   

Ms. Linda Day 

Dr. Judy Nichols 

Mr. Randall Stapleton  

Absent Board Members:   

Mr. Bob Green (out of town/business trip)
Ms. Tammy Pruitt (doctor’s appointment)
1. In the absence of the Board Chair, Bob Green; Vice Chair, Randy Stapleton called the Meeting to Order at 6:02 PM  

2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

4. Adoption of the Agenda  

Order #.062 - Motion Passed:  Adoption of the Agenda passed with a motion by Ms. Linda Day and a second by Dr. Judy Nichols.  

Ms. Linda Day             Yes

Mr. Bob Green             Absent

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

5. Dialogue    

5.1. Ridge Bentley, Trace Creek Construction, Project Manager/LEED AP BD+C - Update on Boyd County Middle School Renovation   

Discussion: 

Ridge Bentley gave an update/progress report to the board on the Boyd County Middle School renovation project.  He stated the anticipated substantial completion date of November 6 will not happen.  He advised it would be early-mid December before the bulk of the work is completed.

He spoke of the parking lot/trench drain issue in the front lot, advising the trench drain was damaged in some areas and it would now involve removing and installing a new drain which would be underground.

The base coat of asphalt is down and the surface asphalt is down in the back parking lot.  He shared a concern with the surface coat being laid down due to the weather.  He stated the guidelines say the ground temperature must be 60 degrees when laying the asphalt.  He is trying to push quickly due to impending cooler weather.

He said the asphalt, if not done would have a "bumpy" affect as a temporary fix and they would return during Spring break when no one was at the building.

Another issue is the exterior metal panels for the roof are not in.  The gym roof installation has started but not enough to do the remaining roof.  This is strictly cosmetic, nothing to do with the roof itself.  The ship date for the remainder of the panels is November 20, with an install time of three (3) weeks.

The interior HVAC systems were started up Friday.  There was an inspection that passed and they will start balancing and checking.

There was a question about the cleaning and air quality.

He advised final cleaning, dust removal and thorough cleaning would be done at completion of the work.  The school's maintenance/custodial staff will do a cleaning afterwards.

The air quality control team will be called in again to check things as well.

The punch list items will allow for temporary occupancy in mid-December.

He advised the black floor tile in the gym lobby, media center, administrative area, etc., has resulted in a shortage of tile, about 1,200 square feet.  There is none in the United States, it comes from Italy and it is on a barge to the United States with an estimated delivery date of November 30.

Mr. Bentley said another tile could be substituted and the board stated they prefer to wait for the tile.

He advised he would be scheduling training with the kitchen staff in early November.  

He concluded by advising the board there will be no work during the school day when students move back in.  Work would take place at night with the exception of exterior work needing to be done during the daytime.

Board member, Linda Day, requested another walk through.  It was agreed to meet at 5:30 prior to the regular November 28 board meeting.

6. Action Items  

6.1. Approve Change Order #048, Deduct to Brewer Sprinkler for Supplemental Cleaning, for Boyd County Middle School Renovation project, a credit in the amount of Five Hundred Eighty-Nine Dollars and Eighty-Four Cents ($589.84); (See Attachments)   

Discussion: 

The change order was not available at the time of the meeting as expected.  Waiting for signatures from the Architect. 

Order #.063 - Motion Passed:  Consider approving Change Order #048, Deduct to Brewer Sprinkler for Supplemental Cleaning, for Boyd County Middle School Renovation project, a credit in the amount of Five Hundred Eighty-Nine Dollars and Eighty-Four Cents ($589.84);  passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Absent

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

6.2. Approve Change Order #049, Omit above ceiling paint in Gym Lobby, for Boyd County Middle School Renovation project, a credit in the amount of One Thousand One Hundred Six Dollars and Ninety Cents ($1,106.90); (See Attachments)   

Discussion: 

Mr. Bentley advised this change is due to the ceiling being wall to wall continuous rather than a drop-down-type to paint black. 

Order #.064 - Motion Passed:  Consider approving Change Order #049, Omit above ceiling paint in Gym Lobby, for Boyd County Middle School Renovation project, a credit in the amount of One Thousand One Hundred Six Dollars and Ninety Cents($1,106.90);  passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Absent

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

6.3. Approve Change Order #054, Slotted drain replacement, for Boyd County Middle School Renovation project,   in the amount of Twenty-One Thousand Seventy-Six Dollars and Eighty-Six Cents ($21,076.86); (See Attachments)   

Discussion: 

Mr. Bentley advised this would allow for replacement of the slotted drain and replacing it with an underground pipe. 

Order #.065 - Motion Passed:  Consider approving Change Order #054, Slotted drain replacement, for Boyd County Middle School Renovation project,   in the amount of Twenty-One Thousand Seventy-Six Dollars and Eighty-Six Cents($21,076.86);  passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Absent

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

6.4. Approve Change Order #056, Resilient base in lieu of integral at Cafeteria, for Boyd County Middle School Renovation project, a credit in the amount of Seven Hundred Thirty Dollars and Sixty-Two Cents ($730.62); (See Attachments)   

Discussion: 

The change order was not available for the meeting.  Awaiting contractor and architect signatures. Mr. Bentley advised the flooring change was requested by the contractor for durability.  The architect and Mr. Tim Black agreed. 

Order #.066 - Motion Passed:  Consider approving Change Order #056, Resilient base in lieu of integral at Cafeteria, for Boyd County Middle School Renovation project, credit in the amount of Seven Hundred Thirty Dollars and Sixty-Two Cents($730.62) passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Absent

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

6.5. Approve Change Order #057, Asphalt Credit for PR 17 Revisited, for Boyd County Middle School Renovation project, a credit in the amount of Twenty-Seven Thousand Ninety-Six Dollars and Fifty-Three Cents ($27,096.53); (See Attachments)  

Discussion: 

Mr. Bentley advised the asphalt credit is due to an oversight that he found while researching the initial asphalt costs on another change order. 

Order #.067 - Motion Passed:  Consider approving Change Order #057, Asphalt Credit for PR 17 Revisited, for Boyd County Middle School Renovation project, credit in the amount of Twenty-Seven Thousand Ninety-Six Dollars and Fifty-Three Cents($27,096.53) passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Absent

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

6.6. Approve Change Order #058, Adding tile around classroom doors, for Boyd County Middle School Renovation project, in the amount of One Thousand Nine Hundred Ninety Dollars and Fourteen Cents ($1,990.14); (See Attachments)   

Discussion: 

Mr. Bentley advised this cost is to correct un-tooled areas around the door areas that were hidden by lockers previously located there (found during a walk through and suggested by Randy Stapleton). 

Order #.068 - Motion Passed:  Consider approving Change Order #058, Adding tile around classroom doors, for Boyd County Middle School Renovation project, in the amount of One Thousand Nine Hundred Ninety Dollars and Fourteen Cents($1,990.14);  passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Absent

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

7. Adjourned at 6:45 PM
Order #.069 - Motion Passed:  Adjournment passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Absent

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Absent

Mr. Randall Stapleton     Yes

_____________________________________
_____________________________________

Randall Stapleton, Vice Chair
            William L. Boblett, Jr., Interim  

                                               Superintendent

