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Boyd County Board of Education Special Board Meeting

December 04, 2018 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:53 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton 

1. Called Meeting to Order at 7:00 p.m.  

2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners.

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 
4. Adoption of the Agenda   

Consider motion to adopt Agenda 

Order #.082 - Motion Passed:  Adoption of the Agenda passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

5. Student/Staff Presentations/Recognitions   

Discussion: 

Student and Staff Presentations/Recognitions were moved to the December 18 meeting 

5.1. Matt Spade will recognize and present certificates to the Boyd County Cross Country Teams:

Boys team awards: 

KOVCCT Champions, 

EKC Champions,

KTCCCA Area 7 champions, 

KHSAA Region 6 AA champions, 

KHSAA Class AA State Runner Up; 

Girls team awards: 

KOVCCT Runner up, 

EKC Champions; 

KTCCCA All-state team: 

Elijah Miller, 

Isaiah Caperton; 

EKC and KOVCCT top ten all-conference team: 

Elijah Miller, 

Isaiah Caperton, 

JB Terrill, 

Grant Chaffin, 

Sophia Simmons

Head Coach, Becca Chaney; Assistant Coaches, David Chaffin and Tracey Crawford  

Girls Cross Country Roster:                           Boys Cross Country Roster:

Abby Baldridge                                        Elijah Miller

Erin Borders                                          Isaiah Caperton

Taylor Crawford                                       Jake Crawford

Emily Harrington                                      Jack Sullivan

Jasmin Parker                                         Colby Winters

Tatum Rooker                                          Bryce Perkins

Alexis Russell                                        Grant Chaffin

Sophia Simmons                                        J. B. Terrill

Emma Steel                                            Waylon Smith

Lexie Sworski                                         Gavin Brock

Sarah Holley                                          Braidon Corey

Kayla Baldridge                                       Spenser Elswick

Havanna Kirk                                          Mason Simmons 

5.2. Matt Spade will recognize and present certificates to: Boyd County High Volleyball Team

Team awards:  64th District Champions (First time in 15 years),   16th Region Runner-Up (First time in 15 years)

KVCA Region 16 Player of the Year, Brinley Griswold (Ky Volleyball Coaches Assn.) 

Team members:                                               

#1     Morgan Lewis                                   #2    Aubrey Stevens                                

#3     Lyndsey Ekers                                  #4    Emma Sparks                          

#5     Layla Brown                                    #7    Sophia Gifford                                  

#8     Abby Crawford                                  #9    Taylor Layne                                               

#10    Sydney Clark                                   #11   Aly Caldwell                                               

#12    Cameron Terry                                  #13   Hope Smallwood                                       

#14    Hailey Hunt                                    #19   Carly Mullins                                    

#20    Abby Baker                                     #22   Brinley Griswold                                        

#26    Lexie Queen

Head Coach, Katie Neltner; Assistant, Amanda Speakes  

6. Request to Address Board Chair - No one this meeting  

7. Dialogue  

7.1. Dialogue:  Advanced Placement Scores and Program - T Holbrook   

Discussion: 

Tom Holbrook, Boyd County High Principal, spoke about the 12 (twelve) A/P Courses offered at the high school and 3 (three) are no longer offered, due to staffing, A/P Statistics, A/P Spanish, A/P Psychology.  He advised there's been a percentage improvement in A/P classes.  He noted 44 A/P students took 59 course exams with 17 with a passing score prior to last year which 140 students took 226 exams with 47 students with passing scores.  He advised the board not all students take the test.   He stated $4,700.00 was given to students last year.  He praised Ms Felty for teaching A/P courses and said had the highest scores than any teacher ever had.  Ms. Felty is now at Ramey-Estep High School this year.  He also gave shout outs to Mr. Hart, Social Studies; Mrs. Lewis, Science; Mrs. Rucker, English and Mrs. Ford, English.  He advised this is the last year for the Advance Kentucky Grant. 

7.2. Dialogue:  Comprehensive District Improvement Plan - J Marcum/CDIP Committee   

Discussion: 

Janice Marcum highlighted the Comprehensive District Improvement Plan FY 2018-2019.  She discussed the goals and stated we are required to have all six.  She advised the state has not given targets and the district sets the goal targets.  She stated we received the data in October.  She explained they do needs assessment, and look at activities to meet goals.  She advised the district was re-accredited and received good feedback from the audit team.  They were impressed with the district.  They suggested reviewing, updating and monitor the schools' belief, mission and vision statements because they have not been updated since 2008.  She reviewed the opportunities for improvement - design, implement and monitor differentiated instruction.  She highlighted the graph on slide 11, noting elementary social studies and reading, reading and writing for middle school and reading and writing for the high school. She noted the Gaps and stated we needed to work on growth; to focus on science, writing and math.  She referred to and discussed the Diagnosing the Barriers to High Student Achievement slide.  She stated the district will focus on Kagan and LDC. 

7.3. REPORTS:  Non-Resident Contracts - M Prater   

Discussion: 

In Marci Prater's absence, Superintendent Boblett presented a handout, Going Out-of-State, listed by grade.  This report was requested by the board at a previous meeting.  
Mrs. Prater will discuss Non-Resident Contracts at a future meeting, once all of them are received from the surrounding districts. 

8. Reports/Communications  

8.1. Safe Schools Report - October 2018  P Fraley  

8.2. Transportation Report - October 2018  

8.3. Maintenance Report - October 2018  

8.4. Student Attendance - Month 3 2018   M Prater  

8.5. Staff Attendance Report  

8.6. Follow-up  

8.7. Board Member Follow-Up  

9. Policies and Procedures for Review - Nov

Chapter 3: PERSONNEL: 03.113 Equal Employment Opportunity; 03.115 Transfer of Tenure; 03.1212 Reduction in Salary and Responsibility; 03.1231 Personal Leave (Certified); 03.1232 Sick Leave (Certified); 03.12322 Family and Medical Leave (Certified); 03.1233 Maternity Leave (Certified); 03.1237 Jury Leave (Certified); 03.1238 Military/Disaster Services Leave (Certified); 03.171 Reduction in Force (Certified); 03.19 Professional Development; 03.1911 Professional Meetings  

10. Action Items  

10.1. Approve Superintendent's recommendation to increase employee #1590 contractual days by ten (10) due to Administrative responsibilities at Boyd County Central;  

Order #.083 - Motion Passed:  Consider approving Superintendent's recommendation to increase employee #1590 contractual days by ten (10) due to Administrative responsibilities at Boyd County Central passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.2. Approve Superintendent's recommendation to approve KPC Membership Agreement with Kentucky Educational Development Corporation (KEDC) agreeing to participate in the KPC programs and services with the terms as indicated at no charge; (See Attachment)  

Order #.084 - Motion Passed:  Consider approving Superintendent's recommendation to approve KPC Membership Agreement with Kentucky Educational Development Corporation (KEDC) agreeing to participate in the KPC programs and services with the terms as indicated at no charge passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.3. Approve Trip Request from Pete Fraley, Boyd County High, requesting the girls' basketball team (15 players) travel to Pensacola, Florida to participate in the Innisfree Hotels Beach Basketball Tournament December 26 - December 30, 2018, traveling by charter bus; (See Attachments)  

Order #.085 - Motion Passed:  Consider approving Trip Request from Pete Fraley, Boyd County High, requesting the girls' basketball team (15 players) travel to Pensacola, Florida to participate in the Innisfree Hotels Beach Basketball Tournament December 26 - December 30, 2018, traveling by charter bus passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.4. Approve Request from Carla Malone, Boyd County Head Start Director, to approve the Head Start Budget Justification Revision to use funds to begin the process of replacing the old HVAC system and relocate all sites to one location at the Heritage Building (old high school); (See Attachment)  

Order #.086 - Motion Passed:  Consider approving Request from Carla Malone, Boyd County Head Start Director, to approve the Head Start Budget Justification Revision to use funds to begin the process of replacing the old HVAC system and relocate all sites to one location at the Heritage Building (old high school) passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.5. Approve Board members' travel to the Kentucky School Boards' Association (KSBA) 2018 Winter Symposium November 29 through December 1, 2018 at the Louisville Marriott East in Louisville, Kentucky; (See Attachments)  

Order #.087 - Motion Passed:  Consider approving Board members' travel to the Kentucky School Boards' Association (KSBA) 2018 Winter Symposium November 29 through December 1, 2018 at the Louisville Marriott East in Louisville, Kentucky passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.6. Approve Superintendent's recommendation, in accordance with board policy #09.124 and KRS 158.120, to set the 2019-2020 tuition rate for the non-resident, non-contract students (in and out of state) at $6,000.00 per year to be paid upon enrollment each school year;  

Rationale: Tuition rate for 2019-2020 school year 

Order #.088 - Motion Passed:  Consider approving Superintendent's recommendation, in accordance with board policy #09.124 and KRS 158.120, to set the 2019-2020 tuition rate for the non-resident, non-contract students (in and out of state) at $6,000.00 per year to be paid upon enrollment each school year;  passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.7. Approve Request from Brian Eerenberg, Ponderosa Principal, to approve collecting a $40.00 fee from fourth and fifth grade students who want to participate in the Archery Program to purchase equipment; (See Attachment)   

Rationale: 

Mr. Eerenberg is starting the program again at Ponderosa and equipment is needed.  There's already 36 students signed up for the program thus far. 

Order #.089 - Motion Passed:  Consider approving Request from Brian Eerenberg, Ponderosa Principal, to approve collecting a $40.00 fee from fourth and fifth grade students who want to participate in the Archery Program to purchase equipment passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.8. Approve Carla Malone, Head Start and Kentucky Preschool Director's request to create a new classroom at Cannonsburg Elementary School, hire one classroom teacher and two Instructional Assistants to accommodate 21 students on the current waiting list; (See Attachment)  

Rationale: 

The instructional materials and furniture will be purchased with KERA Preschool Grant (135D) 2017-2018 carryover funds.  The teacher will be paid utilizing Special Education Funds.  Two (2) Instructional Assistants will be paid through the remaining funds of the KERA Grant 135D and the Head Start Grant 655E (this year's grant funds).   

Order #.090 - Motion Passed:  Consider approving Carla Malone, Head Start and Kentucky Preschool Director's request to create a new classroom at Cannonsburg Elementary School, hire one classroom teacher and two Instructional Assistants to accommodate 21 students on the current waiting list with blended funding from KERA, Head Start and Special Education passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.9. Approve Superintendent's recommendation to approve shortened school day, four (4) hours per day for student with appropriate documentation; (See Attachments)  

Order #.091 - Motion Passed:  Consider approving Superintendent's recommendation to approve shortened school day, four (4) hours per day, for student with appropriate documentation passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.10. Approve Superintendent's recommendation to approve Contract Service Agreement between Boyd County Schools and Autism Services Center, Huntington, West Virginia to provide agreed upon services for a student in the district as specified.  The contract begins November and continues through the remainder of the 2018-2019 school year and may be terminated by either party within thirty (30) days of written notice; (See Attachment)  

Order #.092 - Motion Passed:  Consider approving Superintendent’s recommendation to approve Contract Service Agreement between Boyd County Schools and Autism Services Center, Huntington, West Virginia to provide agreed upon services for a student in the district as specified.  The contract begins November and continues through the remainder of the 2018-2019 school year and may be terminated by either party within thirty (30) days of written notice; (See Attachment) passed with a motion by Ms. Tammy Pruitt and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.11. Approve Superintendent's recommendation to approve a new certified job description, High School Resource Teacher   College/Career Instructional Coach as specified; (See Attachments)
Order #.093 - Motion Passed:  Consider approving Superintendent’s recommendation to approve a new certified job description, High School Resource Teacher â€“ College/Career Instructional Coach as specified passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.12. Approve Superintendent's recommendation to accept resignation letter of school board member, Randy Stapleton, to be effective December 19, 2018; (See Attachment)   

Rationale: Randy was elected as a Boyd County Commissioner in the November 2018 election.  

Discussion: 

Superintendent Boblett read the resignation letter received from board member, Randy Stapleton. 

Order #.094 - Motion Passed:  Consider approving Superintendent's recommendation to accept resignation letter of school board member, Randy Stapleton to be effective December 19, 2018 passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

11. Consent Items  

Order #.095 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

11.1. Consider Financial Report October 2018  

11.2. Consider payment of bills - Nov 2018  

11.3. Consider Minutes of a special board meeting of October 25 2018 (moved from Oct 23); (See Attachment)  

11.4. Consider Minutes of the School Based Decision Making Councils as listed below:

BCHS                 September 12 2018

BCMS                 October 30, 2018 (Special Meeting)

Catlettsburg Elem    October 17, 2018

Ponderosa Elem       October 25, 2018

Summit Elem          October 11, 2018

**BCMS Regular Meeting is November 14

**Cannonsburg Elem Regular Meeting is November 12

**Catlettsburg Elem Regular Meeting is November 13  

11.5. Consider approving Boyd County Head Start Policy Council Meeting Minutes of October 17, 2018; (See Attachments)  

11.6. Consider approving Boyd County Head Start Policy Council Meeting Minutes of September 26, 2018; (See Attachments)  

11.7. Approve Fundraiser Request from Cannonsburg Elementary PTO to have a Me and My Gal school dance with concessions November 9, 2018 from 6:00 - 8:00 p.m.  

11.8. Consider approving Travel Voucher to reimburse Superintendent Bill Boblett for expenses attending the Next Generation Leadership Series for Onboarding New Superintendents training in Mount Sterling, Kentucky October 16, 2018; (See Attachments)  

11.9. Consider approving Travel Voucher to reimburse Superintendent Bill Boblett for expenses attending the Next Generation Leadership Series for Onboarding New Superintendents training in Frankfort, Kentucky October 18, 2018; (See Attachments)  

11.10. Approve the request from Bob Higginbotham, Maintenance Director, to surplus Forklift, Model FIF-040-M03, Manufacturing Date of 1971, that is non-repairable; (See Attachment)  

12. Acknowledge Personnel Actions  

Order #.096 - Motion Passed:  Consider Superintendent's recommendation to approve Personnel Actions as listed passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

13. Focus of Business/Topics for Next Meeting, December 18, 2018 (one week earlier than usual):

Dialogue:


1.  Job responsibilities/duties of Administrative positions
          (Superintendent Boblett

2.  Board Member/Team Orientation (For New Members)

Reports:  

     1.  Food Service Annual Report Card (Lani Thacker)

     2.  Revenue Projections (Don Fleu/Scott Burchett)  

14. Adjourned at 7:41 p.m.  

Order #.097 - Motion Passed:  Consider motion to Adjourn meeting passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________
_____________________________________

Robert E. Green, Jr., Chairperson

William L. Boblett, Jr.,Superintendent


