Weekly Feedback Analysis
Observers should use complete sentences to effectively articulate feedback on the weekly walk-thru form.
	Step
	Feedback
	Expectation

	Praise
	
	· Praise is focused on a specific event in the lesson or is connected to the teacher’s previously assigned action steps
· [bookmark: _GoBack]Praise is genuine and validates the teacher’s achievement

	Probe
	
	· Probes require the teacher to identify the growth area and the need for an action step
· Probes use specific evidence from the lesson to clearly state an opportunity to improve instruction

	Action Step
	




	· Action step addresses one of the four instructional expectations of the Weekly Walk-thru Form and can be implemented within a few days
· Teacher can clearly articulate the action step’s implementation steps and resulting finished product

	Practice
	

	· Action step is modeled for the teacher prior to or during the conversation
· Teacher demonstrates the ability to perform the action step by producing a finished product during the conversation or bringing a finished product to the conversation

	Planning & Follow-up
	








	· Teacher states a specific standard and date to implement the action step within the next week
· Due date for lesson plan/materials to be emailed are clearly articulated
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