La Grange Elementary School Council
Oldham County Schools

 
A G E N D A

October 25, 2021


I. Call to Order

II. Agenda Approval

III. Review Norms
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning


IV. Council Action Items
A. Bylaw Review (Enclosure A)
B. Title I Policy Review (Enclosure B)










La Grange Elementary
School-Based Decision Making Council
Special Called Meeting
Minutes
September 30, 2021 
The La Grange Elementary School Council met in a Special Called session in Mrs. Thomas’ office at LaGrange Elementary with the following members in attendance: Jessie Gray - Teacher Rep, Tracy Simpson – Teacher Rep, Kiley Walker – Parent Rep and Heather Thomas - Chair.  Mrs. Thomas called the meeting to order at 9:34 am.
1.      A motion was made by Kiley Walker to accept the minutes as read.  Tracy Simpson seconded and the motion carried with no opposition.
2.      Mrs. Thomas reviewed 2 SBDM policies.  The first was Policy 5002 – Consultation.  Mrs. Thomas reviewed with the Council and brief discussion followed.  No changes were made at this time. Jessie Gray made a recommendation to approve the policy as written.  Kiley Walker seconded and the motion was approved with no opposition.  The second policy was Policy 3001 – School Budget.  Mrs. Thomas and the Council reviewed the policy.  A minor change in wording was recommended.  Tracy Simpson made a motion to approve the policy with the change.  Jessie Gray seconded and the motion was approved with no opposition.
3.      Mrs. Thomas presented a recommendation from our STC, Carter Kelly regarding utilizing Technology Fees.  The recommendation is that the Council approve the spending of $2,760 in Technology fees to purchase 32 Chromebooks to replace some desktops in the Computer Lab that are auto expiring in the Spring.  A motion was made by Jessie Gray to accept the recommendation.  Kiley Walker seconded and the recommendation passed with no opposition.
4.      Mrs. Thomas explained the Tell Survey which has been renamed by the State to the Impact Kentucky Survey.  Based on guidance from the State, it is recommended that the SBDM Council is to select one teacher to lead the school oversight of the program.  Tracy Simpson will serve as the representative for LaGrange Elementary.  The survey officially opens on 11/1/2021.
5.      Mrs. Thomas informed the SBDM Council that we are an Asbestos Free facility. Notification of such will be placed in an area that is visible to all who are in the building. (Teacher Work/Mail Room)
6.      Mrs. Thomas briefly went over test scores.  We are not where we want to be as a school but the deficit has impacted the entire district. She did celebrate our 5th grade teachers on the Writing portion of the test.  We far exceeded expectations and lead the District with scores showing Proficient and Distinguished.  That is certainly something to celebrate!
7.      The Council approved Jessie Gray as the Vice Chair of the SBDM Council for the 2021-2022 school year.
With no further business to discuss, Jessie Gray made a motion to adjourn.  Tracy Simpson seconded.
Meeting was adjourned at 9:58 am.  































October 25, 2021
Enclosure A


La Grange Elementary School Council
Oldham County Schools

CONCERN: 

	Bylaws are the operating rules the school council sets to conduct its work while policies refer to what the school council develops and adopts concerning how the school itself operates. Our SBDM council’s bylaws and policies provide structure, cohesiveness and help to eliminate potential disorder.

DISCUSSION:

The council needs to review and revise our bylaws. The following enclosures show any possible revisions in red for the first five of our ten bylaws. In addition, we also need to review our Title I policy. The bylaws are listed in order from Article I through Article V and Title I policy are enclosed.

RECOMMENDATION:

	After reviewing the revisions and pending any further questions, approved the bylaws and our Title I policy.

[bookmark: _hy45fk8itpec]La Grange Elementary School Council Bylaw
[bookmark: _33cpg5q1bj60]Purpose And Mission	Articles I & II
	Article I
	Purpose: The purpose of the La Grange Elementary Bylaws is to provide the school council with a set of operational guidelines with which to function effectively, and therefore, improve student achievement.

	Article II
	Mission: The mission of the La Grange Elementary School Council is to set school policies and make decisions that will provide an environment to improve student achievement and will accordingly enable the teachers of La Grange Elementary an opportunity to positively impact the educational process.




Adopted: August 2019




LA GRANGE ELEMENTARY SCHOOL COUNCIL BYLAWS

MEMBERSHIP									ARTICLE III
			  
	Topics
	Statement

	A. Membership
	The membership of the La Grange School Council shall consist of the Principal, two parent representatives, and three teacher representatives, one of which shall serve as a minority representative. The principal shall serve as the chairperson of the school council. If the school’s total minority enrollment reaches 8 percent or more as of the preceding October 1 and no minority representative was elected in the initial elections, a special election shall be conducted by the principal (or designee). The principal shall call for nominations and notify parents of the time, date, and location of the special election. If a special election is needed to elect a minority teacher representative, the teachers shall select a minority teacher from the school’s staff to serve as minority teacher representative. If any or all of the minority teachers on staff are unable or unwilling to serve, then the position remains vacant. If no minority teachers are on staff at the school, the teachers shall select a non-minority teacher to represent the interests of minority students in the school (for the purpose to maintain council proportions). La Grange Elementary School Council membership shall be as follows: 1. Principal (chairperson) 2. 3 teachers 3. 2 parents With the addition of 4. 1 minority parent (as required by statute) 5. 1 minority teacher (as required by statute) one is not selected in the general election.

All school council representatives are required to complete annual training. New school council representatives (i.e., those with less than one year of service) must complete six (6) hours of 4 training on the process and implementation of SBDM from a Kentucky Department of Education endorsed trainer. Experienced members (i.e., those with more than one year of service) must complete three (3) hours of training. Experienced council members may choose from a list of training sessions based on individual needs. The school council will prepare a written request for training and present it to the Kentucky School District Board of Education for payment. 

	B. Eligibility
	All certified staff members shall be eligible to serve as a member on the Council and to vote in the election of certified Council members.

Parent members on the Council shall be the legal parent/guardian of a student(s) enrolled at the school during the term of office and not be an employee of the school. [KRS 160.345(2)(a) ] A parent may vote in the election of parent members if he or she is the legal parent/guardian of a student pre-registered to attend the school during the term of office. Parent, for the purpose of this policy, is defined as a parent, stepparent, or a person who has legal custody of a student and with whom the student resides. 

	C. Term of Service
	Teacher or parent members on the School Council shall serve for a two-year term. Eligible teacher or parent Council members may be re-elected.

	D. Vacancies
	Teacher or parent vacancies on the School Council shall be filled using the election process in this policy. Election for a vacancy shall be held within six weeks of the effective date of the vacancy. The term of office for a teacher or parent elected to fill a vacancy shall be the unexpired term. 

	E. Campaigning
	Certified staff candidates may post campaign information in the teacher work room (lounge) of the school, distribute printed material in the faculty mailboxes at the school, and the principal shall provide time and faculty meeting(s) for candidates to orally present their qualifications and motives for Council service to faculty.  Parent candidates may post campaign information in a parent work area designated by the principal.

Any campaign literature or material shall be paid for by the candidate.  No school funds may be expended for any expense related to campaign material for any candidate for the School Council.

	F. Elections

 
	Parents: Annual elections shall be conducted each spring by the PTA. Parents shall determine the procedures for their parent elections. A representative of the parent organization shall notify the principal of the parent/s elected, and shall deliver all election materials, including the written procedures, to the principal the next business day after the election. 

Teachers: Teacher representatives conduct their own elections. Annual elections shall be conducted each spring for the purpose of electing the teacher council members. School council representatives can serve an unlimited number of terms as long as they continue to meet the eligibility requirements and are elected annually by their constituency. 

	Removal of Members
	The Kentucky Commissioner of Education may recommend removal of a school council member whom he has reason to believe is guilty of immorality, misconduct in office, incompetence, willful neglect of duty, or nonfeasance. A member of a school council may be removed from the school council for cause, after an opportunity for hearing before the Kentucky School District Board of Education, by a vote of 4/5 of the membership of the board of education, after the recommendation of the commissioner of education pursuant to KRS 156.132. Written notices setting out the charges for removal shall be included in the minutes of the board and given to the member of the school council. 

	Terms of Office
	The terms of parent and teacher members shall begin on July 1 and end on June 30th. 




Adopted – La Grange Elementary School School-Based Decision Making Council – August 23, 1995 Revised July 8, 1997; Revised March 16, 1999; Revised April 18, 2000; Revised September 26, 2000; Revised September 25, 2001; Revised March 27, 2006; Revised August 1, 2007; Revised June 30, 2011; Revised August 27, 2013, Revised January 2017; Revised August 6, 2019




























LA GRANGE ELEMENTARY SCHOOL COUNCIL BYLAWS

DUTIES OF OFFICERS AND COUNCIL MEMBERS                       		                              ARTICLE IV	
					
	TOPICS
	STATEMENT

	Election of Officers
	Officers shall include Chair, Vice Chair and Secretary. The vice chair of the school council shall be elected each August by council members and shall serve for one year. If a vice chair resigns, the school council shall conduct a vote at the meeting to fill the position for the remainder of the year. 

	A.  A Authority of the Principal
	The principal shall serve as the school’s primary administrator and instructional leader and shall have authority over management functions not chosen by the council.  The principal shall be responsible for implementing policies set by the council and shall be responsible to the superintendent or his/her designee.  The principal shall be responsible for supervising the work of committees appointed by the council.  The principal shall have the authority to form committees in areas of management functions not chosen by the council.

	Authority of the Council
	The council, pursuant to state law, is a policy making body. 
 
Reference KRS 160.345 The council shall have the authority to set and monitor school policies that shall provide an environment to enhance the student’s achievement and help the school meet the goals established by the Kentucky Education Reform Act of 1990.

Duties of council members include adhering to the mission, philosophy and goals of the school, attending meetings, encouraging and requesting opinions for constituencies and supporting, promoting and communicating school council decisions.

Outside of a legally called council meeting, no council member other than the principal has decision-making or administrative authority.  The council shall have the authority to form the number and types of committees needed to carry out the policies set by the council.

	Vice Chair
	Duties of the vice-chair shall include presiding over council meetings in the absence of the chair.

	Secretary
	A school council secretary shall be appointed by the principal to keep minutes of all council meetings.



Adopted- La Grange Elementary School School-Based Decision Making Council- August 23, 1995; Revised March 27, 2006; Revised August 1, 2007; Revised June 30, 2011; Revised July 21, 2017; Revised August 6, 2019
[bookmark: _ekbw4h78x1yj]




















LA GRANGE ELEMENTARY SCHOOL COUNCIL BYLAWS

COMMITTEE SYSTEM				                     		                              ARTICLE V

	TOPIC
	STATEMENT

	Standing Committees
	A standing committee may be formed for each permissive function performed and to make recommendations to the council. The standing committees are based on instructional practices, curriculum, assessment and student support. A written description of the responsibilities and duties of the committee shall be approved by the Council. Council members may serve on standing and ad-hoc committees.    Committee chair is required to contact possible parent representatives, but parent representation is conditional upon finding parents who are willing to serve.  Standing committees shall report to the Council. Committee actions and recommendations shall be advisory and are not binding on the Council. 

	Appointment of Committees
	Standing school council committees are included in the Committee Policy and can only be dissolved by amending the policy.

Ad-hoc committees may be formed to help complete specific tasks. Once the task is completed, the committee shall be abolished. Ad hoc committees shall be formed by the chairperson with approval by the council.  The size of committees and representation shall be determined by the council.

	Chairperson
	Standing and Ad-Hoc committees shall select a chair from its membership.

	Term
	Standing committees shall serve for at least one year beginning July 1 and ending when work is complete.  Ad-hoc committees shall serve until they are abolished, a period of time not exceeding one year.

	Decision Making
	All committees shall use consensus as the primary method of making decisions.  In the event consensus cannot be reached, the committee shall report to the council the reasons.

Committees shall carry out tasks assigned to them by the school. Committees may decide to bring issues of concern or interest to the school council. Committees may research issues, gather schoolwide input, or prepare or revise drafts of school council policies. 

	Quorum
	Two thirds (2/3) of the members of the committee must be present for the committee to make a decision.



[bookmark: _gjdgxs]Adopted – La Grange Elementary School SBDM Council – August 23, 1995; 
[bookmark: _ra0gbtwww9fi]Revised September 26, 2000; Revised March 27, 2006; Revised August 2013; Revised July 2017; Revised August 6, 2019
[bookmark: _hkkpsdggxpm8]








































LAGRANGE SCHOOL COUNCIL POLICY SCHOOL

Title I Parent and Family Engagement Policy	9002


	Topic
	Statement

	Purpose
	Parents serve as a key shareholder in the educational processes of the students attending La Grange Elementary. The Parent and Family Engagement Policy of La Grange Elementary ensures equitable participation in the planning, reviewing, and implementing of all parent programs and activities. Developing a teacher-parent partnership requires a positive attitude and conscious effort.  Teachers and parents working together enables us to reach the educational goals we set for our children.  

	Policy Involvement
	La Grange Elementary shall have an annual meeting at a time that is convenient for parents. All parents are invited and encouraged to attend. At this meeting, parents will be informed of the school’s participation in a Title I Schoolwide Program, the purpose and requirements of Title I, and their right to be involved. 
Particular attention shall be given to reaching those parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background. 
La Grange Elementary shall involve parents in an organized, ongoing, and timely manner in the Title I planning, review, and improvement of programs; this includes the joint development of the school parent involvement policy. 
· Parents are notified that La Grange Elementary is a school wide Title 1 program.
· Parents are provided Information of meetings and school activities.
· Parents are provided interpretation of their child’s assessment results.
· A description/explanation of the school curriculum is available through the schools website.

	Parent-School Learning Compact:
	La Grange Elementary and the parents of the students participating in the activities, services, and programs agree that improved student achievement is a shared responsibility. La Grange Elementary and its parents will build and develop a partnership that will assist students in achieving proficiency. 
La Grange Elementary will… 
· provide high quality curriculum and instruction in a supportive and effective learning environment that enables the participating students to meet Kentucky’s student academic achievement standards,
· communicate clear expectations,  
· utilize research-based materials and methods, 
· provide a safe, positive, and healthy learning environment for each student, 
· address the individual needs of each student. 
Parents will… 
· ensure their child attends school regularly, is punctual, and prepared to learn, 
· create an atmosphere that supports learning, 
· encourage their child to demonstrate respect for school personnel, classmates, and school property, 
· remain informed about their child’s education, 
· model respect by going to the teacher first regarding concerns, 
· guarantee that any homework assignments are neat and complete. 
Students will… 
· come to school on time and be prepared to learn, 
· obey all school and classroom rules, 
· pay attention to their teachers, tutors, and family members and ask for help when needed, 
· commit to learning and do their best work each day. 

	Background Check
	Any parent wishing to serve as a parent volunteer in the school must complete a criminal background check and attend confidentiality training. 



Adopted: La Grange Elementary School SBDM Council
Revised: August 2019






