Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
A G E N D A

March 14, 2022
3:00 p.m.

Meeting code - Sbdm


I. Call to Order


II. Agenda Approval


III. Approval of the Minutes from the February 14 regular called meeting  and the amended minutes from the January 10 meeting


IV. Council Action Items
A.  Review/Approve 2022-2023 Budget (Enclosure A)



V. Adjourn







	     Record of Council Proceedings
(Minutes)
Buckner, Kentucky
[bookmark: _gjdgxs]January 10, 2022
[bookmark: _2lqn4leu4288]Regular Called Meeting
3:00 p.m.

DRAFT
*Amended after Feb. meeting to reflect that Roderick was present
The Buckner Elementary School Council advertised a regular called meeting at the front of school and in the Buckner Buzz.  The following members were in attendance in room 103: 1. Liz Dant  2. Erin Marvin 3. Lisa Laws  4.  Beth Lindauer  5. Jennifer Dolan  6. Lee Hamilton  7. Devan Lindemier (arrived at 3:04 pm)  and 8. Roderick Pack

1. The meeting was called to order at 3:02 p.m.

2. The Council reviewed and approved the agenda.

3. The Council reviewed and approved the minutes from the December 13th regular called meeting and the January 3rd special called meeting. 

4. Ms. Dant informed the Council of the following personnel actions. 

Recommendations:
Kobe Matthews, Custodian (conferred with Council on 12/2/21)  

Open Positions: 
5th Grade Teacher (Kristen Kazunas took a leave of absence through the remainder of 
the school year)

LBD Teacher (Rachael Bradford- Feldman resigned at the end of December)


5. Mrs. Dant shared the annual report to the Oldham County Board of Education that will be shared on February 10.  After discussion, the Council took the report under advisement. 


6. At 4:03  pm the Council entered into closed session to discuss candidates per KRS 61.801 (l)(f)

7. At 4:12 pm the Council returned to open session. 

8. Having no further business, the Council adjourned at 4:12p.m.

Record of Council Proceedings
(Minutes)
Buckner, Kentucky
[bookmark: _gjdgxs]February 14, 2022
[bookmark: _2lqn4leu4288]Regular Called Meeting
3:00 p.m.

DRAFT
The Buckner Elementary School Council advertised a regular called meeting at the front of school and in the Buckner Buzz.  The following members were in attendance in room 103: 1. Liz Dant  2. Erin Marvin 3. Lisa Laws  4.  Beth Lindauer  5. Jennifer Dolan  6. Lee Hamilton  7. Devan Lindemier and 8.  Roderick Pack were present.

1. The meeting was called to order at 3:00 p.m.

2. The Council reviewed and approved the agenda.

3. The Council reviewed and approved the minutes from the January 10 regular called meeting and the January 26th special called meeting.  Mr. Pack pointed out that he was in attendance at the January 10 meeting and Mrs. Dant agreed to amend the minutes. 

4. Ms. Dant informed the Council of the following personnel actions. 

Recommendations:
Tommy Barnett, Custodian (conferred with Council on 1/26/22)  


5. Mrs. Dant reviewed the IMPACT assessment results that certified staff completed in November of this year.   After discussion, the Council took the results under advisement. 

6. Mrs. Dant reviewed and discussed the winter MAP results.  After discussion, the Council took the report under advisement. 

7. Having no further business, the Council adjourned at 4:05p.m.





                                                	                                                                         Enclosure A
                                                                          	                                    March 14, 2022
 
Buckner Elementary School Council
Oldham County Schools
CONCERN:
        	Review and approve the proposed SBDM budget and staffing plan for the 2022-2023 school year.
 
DISCUSSION:
 
The Comprehensive School Improvement Planning committee has served as the school’s budget committee to formulate recommendations to disbursement of funds.  The committee has met three times to determine the school’s needs, prioritize those needs and have created various options to budget for Buckner’s upcoming needs. At kindergarten registration we registered 74 kindergarten students and we know that more will be coming.  I also anticipate that we will add  approximately 15 students before the school year starts.  Therefore I am projecting 90 kindergarten students at the start of the 2022 -2023 school year. In addition we are continually seeing a lot of growth from building projects so I think we will see more students, but at this time we do not know what grades they will be coming to.
 
The CSIP committee’s recommendation will include a recommendation for certified and classified staffing and follows with a breakdown of how to pay for extra staffing and the disbursement of Section 6 -0610TS (teaching supply) funds.  We are projecting a total of 631 students.
 
As in the past, once staffing needs are identified, it’s up to the committee to develop a recommendation of how to pay for staffing over the district allocations and how to disperse money generated from section 6 (0610TS – teaching supply), kindergarten fees, and student fees.
  	
I will discuss the full budget proposal and answer any questions the Council may have as the budget committee’s recommendations are taken under consideration.
 
RECOMMENDATION:
        	Review the proposed budget documents.  If the plan is satisfactory to the Council, approve the budget.
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