

La Grange Elementary School Council
Oldham County Schools
 
A G E N D A

September 30, 2021


I. Call to Order
II. Agenda Approval
III. Review Norms
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning


IV. Council Action Items
A. Policy Review (Enclosure A)
B. Technology Fees (Enclosure B)
C. Impact Survey (Enclosure C)

V. Principal’s Report 
A. MAP scores
B. Asbestos Notification

VI. Adjourn













La Grange Elementary 
School-Based Decision Making Council 
Minutes 
August 30, 2021 
 
The La Grange Elementary School Council met in regular session in the Library/Media Center at LaGrange Elementary with the following members in attendance: Jessie Gray - Teacher Rep, Tracy Simpson – Teacher Rep, Shawna Pohlman – Teacher Rep, Kiley Walker – Parent Rep and Heather Thomas - Chair.  Emily Reed, Assistant Principal & Bethany Mader, Counselor were also present.  Mrs. Thomas called the meeting to order at 2:40 pm. 
1. A motion was made by Kiley Walker to accept the minutes as read.  Jessie Gray seconded and the motion carried with no opposition. 
2. Bethany Mader, Counselor presented the Social Emotional Learning (SEL) plan for 2021-2022 school year. She explained Sanford Harmony as well as “Feeling Buddies” to the Council and how those would be implemented into classroom Counseling lessons for each grade.  There were no questions from the Council. Tracy Simpson made a motion to accept the SEL plan. Jessie Gray seconded and the motion carried with no opposition. 
3. Mrs. Thomas presented Extra Curricular positions for the 2021-2022 school year. She explained them briefly. There were no questions from the Council.  Kiley Walker made a motion to accept the extra-curricular positions. Jessie Gray seconded and the motion carried with no opposition. 
4. Mrs. Thomas presented the School Profile Report. This report requires signatures of all Council members. A motion was made to accept the report as presented by Kiley Walker.  Tracy Simpson seconded and the motion carried with no opposition. 
5. Emily Reed, Assistant Principal, presented the Emergency Management Plan for the 2021-2022 school year. With minimal changes to staff lists and responsibilities, the plan didn’t change.  A motion was made by Tracy Simpson to accept the Emergency Management Plan. Jessie Gray seconded and the motion carried with no opposition. 
6. The Council entered into Closed Session at 2:55 pm to Discuss Certified Personnel Selection per KRS 61.801(1)(f) for discussions that might lead to the appointment of an individual employee.  The Council exited from Closed Session at 3:01 pm. 

With no further business to discuss, Tracy Simpson made a motion to adjourn.  Kiley Walker seconded. 
Meeting was adjourned at 3:04 pm 
Meeting was adjourned at 3:39 pm






Enclosure A
                                                                                                              	September 30, 2021
 
La Grange Elementary School Council
Oldham County Schools
 
CONCERN:
 
        	The phrase council policies refer to what the school council develops and adopts concerning how the school operates. This includes such items as curriculum development, determining school schedules and technology use in schools. Policies are the rules, guidelines and procedures for school operations.
 
 
DISCUSSION:
 
        	School council policies need to contribute to raising student performance and keep a focus on achieving our mission and goals. As our goals and procedures evolve, the council needs to review our policies to determine if and how they need to be revised.
 
RECOMMENDATION:
 
        	Discuss council policy 5002 and 3001 presented, make revisions, ask questions and seek additional information if needed.
 
LAGRANGE ELEMENTARY SCHOOL
SCHOOL-BASED DECISION MAKING COUNCIL POLICY
CONSULTATION										5002

	TOPICS
	STATEMENTS

	A. VACANCY
	The principal shall inform the Superintendent of any resignation by the school employee assigned to his/her school. The Superintendent shall determine whether or not the position is vacant.

	B. CRITERIA
	Once a certified and classified position has been identified as vacant, either by resignation or a new position, the principal will bring forth their recommendation to council.  This same procedure shall apply to non-teaching staff such as counselor, assistant principal, media specialist and to all classified employees.

	C. INTERVIEW
	It is acknowledged that the Superintendent, or designee, will provide a  slate of candidates. The principal shall select candidates to interview.  A committee shall be formed by the principal to interview candidates and make recommendations to the principal.
The principal shall be responsible for making the final choice for filling the vacancies both certified and classified.

	D. EMERGENCY
	In any case, when an emergency is declared, interviews and selection of certified employees may be completed by the principal without input from an interview committee. Emergency shall be defined as the need to employ a person at a time when committee members are not available to assist with the interviews of candidates or when immediate commitment to a candidate is needed in order to assure employment of the candidate.

	E. CONSULTATION
	The principal shall consult with the Council during a closed session meeting to discuss the decision and review information about the candidates if requested prior to making the final choice for filling a vacancy. If a quorum of the members of the school council is not available, at a special called meeting, for the primary purpose of conducting consultation in the filling of a vacancy, the principal may conduct consultation with those members who can attend, either in person or virtually with video. The timeline may also be amended with school council approval in order to fill a vacancy during times where continuation
 instructional services may be affected and a waiver of the 15-day posting may be requested from the Kentucky Department of Education.

	F. REPORTING
	The principal shall report his/her choice of an employee to the Superintendent in writing.


Adopted: La Grange Elementary School SBDM Council – January 16, 1996; 
Revised: Revised July 8, 1997; March 16, 1999; Revised April 18, 2000; Revised September 26, 2000; Revised September 25, 2001; Revised March 27, 2006; Revised August 1, 2007; Revised June 30, 2011; Revised August 27, 2013; Revised August 25, 2014, Revised January 2017, Revised September 2018; September 28, 2020
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SCHOOL BUDGET 										3001 

	TOPICS
	STATEMENTS 

	a. Budgeting Process
	A school budget shall be prepared annually based on the allocation from the Board. All funds received by the school from the Board shall be included in the budget. The budget shall include a complete financial forecast of both anticipated receipts and the expenditures for the school year, including staffing, and shall be prepared on forms approved by the Superintendent
 Prior to the end of the school year, each staff group which will be involved in a particular activity account shall be required to develop a working budget and a narrative explanation of expenditures. This budget shall be the work of the members of the group.

	b. Council Approval
	The Principal, with assistance of the Team Leaders shall submit and recommend a draft budget within the allocation level approved by the Board for the Council's consideration. The principal shall recommend approval of the annual school budget by the Council for the preceding year or no later than three weeks after receipt of notice of final allocation of funding from the Board.

	c. Expenditures
	Expenditures of funds allocated to the school shall be pursuant to all fiscal policies of the Board. Funds may be moved from one activity account to another only with the approval of the principal. The principal shall approve each expenditure. Expenditures shall not exceed appropriations.

	d. Audit
	Accounting for funds shall be pursuant to all fiscal and audit policies of the Board. The audit shall be reported to the Council. 













Enclosure B
September 30, 2021
La Grange Elementary School Council
Oldham County Schools

CONCERN:

Students, not approved for fee reduction, are required to pay a yearly technology fee of $15. The Council, with input from our Technology Coordinator, needs to determine the technology needs and La Grange and how to best spend the funds.

DISCUSSION:

After reviewing the technology needs in the building, Mr. Kelly is recommending the following purchasing: 32 Chromebooks.

RECOMMENDATION:

Review the recommendation to approve or make additional changes.

Student Technology Fee
Recommendation to
La Grange Elementary School Council
2021-22

The Oldham County Board of Education approved a $15.00 student technology fee for the 2021-2022 school year.

As of September 20, 2021, La Grange Elementary School has collected $2,760.00 in student technology fees.

With the upcoming auto expiration for our Desktops in the computer lab, we suggest buying 32 Chromebooks to replace the ones needing to be replaced.

· We recommend the Chromebooks because we have a large number that are designated as expired, meaning they will not update anymore, and are considered a security risk the longer they are on the network.

Carter Kelly, STC





Enclosure C
                                                                                                              	September 30, 2021
 
La Grange Elementary School Council
Oldham County Schools
 
CONCERN:
 
The Impact Kentucky Survey, formerly the TELL Kentucky survey, is a statewide survey of certified educators in Kentucky. The Impact Kentucky Working Conditions survey was composed of the following topics: Professional Learning, Feedback and Coaching, School Leadership, Staff-Leadership Relationships, School Climate, Resources, Managing Student Behavior, Educating All Students. These topics include national benchmark comparisons.
 
DISCUSSION:
 
        	Based on guidance from the state, SBDM’s are to select one teacher to lead the school oversight of this program. The name of our representative is due to the board by October 1, 2021. The survey officially opens November 1, 2021.
 
RECOMMENDATION:
 
        	Discuss as a council and select our representative to administer the survey.

