
La Grange Elementary School Council
Oldham County Schools
 
A G E N D A

May 23  2022

I. Call to Order
II. Agenda Approval
III. Review Norms
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning

IV. Council Action Items
1. ESS (Enclosure A)
2. Title II 22-23 Funding Allocation (Enclosure B)
3. Title I 22-23 Plan (Enclosure C)
4. Title I 22-23 Parent Involvement Plan (Enclosure D)
 














La Grange Elementary
School-Based Decision Making Council
Minutes
April 25, 2022 
The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Jessie Gray - Teacher Rep, Meagan Ahlers – Teacher Rep, Sara Melhorn – Parent Rep, Kiley Walker – Parent Rep, Tracy Simpson – Teacher Rep and Heather Thomas - Chair.  Mayor John Black was also in attendance.  Mrs. Thomas called the meeting to order at 2:49 pm.
1)      A motion was made to accept the agenda & minutes as written.  The motion was seconded and carried with no opposition.
2)      Mrs. Gray presented our PD Plan for teachers for the 2022-2023 school year.  Mrs. Gray discussed different Professional Development opportunities for the certified staff throughout the summer. A motion was made to accept the PD Plan. The motion was seconded and approved with no opposition.
3)      Mrs. Thomas went over the Title II Funding revisions with the Council. She shared with the Council how much money is allocated for Title II funding and how we will best use those funds. Data was presented to support the reallocation of funds. A motion was made and seconded to accept the revisions. There was no opposition and the motion was approved.
4)      Mayor Black briefly spoke with the Council to talk about beautifying and improving our school building and seeking input from council members.  He discussed his history with La Grange and the lack of noticeable changes over time. Council members shared with Mayor Black that the school should remain at its current location to continue to make it accessible to our families in LaGrange. Mrs. Gray shared about the history of La Grange and its importance in our community. The council and Mayor Black discussed several ideas for a possible renovation which included:  renovating the front entry & front office; library renovations; possibly adding a new wing onto the school in replace of the 50s wing. Mayor Black felt strongly that the students and families at LaGrange Elementary deserve to have the same quality as the rest of the county and that the building should be comparable to the other elementary schools.  Mayor Black shared that he will be expressing the ideas shared by the council at the next LPC meeting. No action was necessary & Mayor Black left the Council meeting at 3:20 pm
5)      The Council entered a closed session at 3:21 pm to discuss personnel selection as provided by KRS 61.810 (1)(f).  The Council resumed open session at 3:30 pm.
With no additional business, a motion was made to adjourn.  The motion was seconded and the Council adjourned at 3:35 pm..


La Grange Elementary
School-Based Decision Making Council
May 2, 2022
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance: Tracy Simpson (teacher), Meagan Ahlers (teacher), Kiley Walker (parent), Sara Melhourn (parent), Jessie Gray (teacher) and Heather Thomas (chair), called the meeting to order.
 
1.                  The meeting was called to order at 7:10 AM.
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:15 AM.
4.                  The Council resumed open session at 7:15 AM.
5.	   With no further business, the Council adjourned.  


La Grange Elementary
School-Based Decision Making Council
May 6, 2022
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance: Tracy Simpson (teacher), Meagan Ahlers (teacher), Kiley Walker (parent), Sara Melhourn (parent), Jessie Gray (teacher) and Heather Thomas (chair), called the meeting to order.
 
1.                  The meeting was called to order at 7:10 AM.
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:15 AM.
4.                  The Council resumed open session at 7:15 AM.
5.	   With no further business, the Council adjourned.  













La Grange Elementary
School-Based Decision Making Council
May 16, 2022
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance: Tracy Simpson (teacher), Meagan Ahlers (teacher), Kiley Walker (parent), Jessie Gray (teacher) and Heather Thomas (chair), called the meeting to order.
 
1.                  The meeting was called to order at 2:40 PM.
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:45 PM.
4.                  The Council resumed open session at 7:45 PM.
5.	   With no further business, the Council adjourned.  































Enclosure A
                                                                                                              	May 23, 2022
 
LaGrange Elementary School Council
Oldham County Schools
 
CONCERN:
Review ESS Plan and budget for 2022-23
 
DISCUSSION:
ESS (Extended School Services) funds are allocated by the district at a per pupil rate based on the funding received from the state. Here is an overview of the process…
1.       State makes an allocation to each district in each of the categories according to the given formula for each category.
2.      The district then makes school allocations based on per pupil rates.
3.      Finally, we decide how to spend these funds based on the needs of our students. 

It is important to review data to ensure that programming selection is meeting the needs of our struggling students. Mrs. Cox worked with 29 students. Of her students, 8 sustained the current level of growth and 21 met their end-of-year growth goal. 

We have a $14,655.55 budget and here is our proposed plan:

Cox Daytime Waiver Staff 
(M-Th/ 4 hrs.)							
Cox Daytime Waiver Staff  
(M-Th/ 4 hrs.)							
7:40-8:10 4/5 Math Tier II/III
8:10-8:55 Planning	
8:55-9:20 2nd grade Tier II/III	
9:20-9:40 3rd grade Tier II/III	 (clinic) 	
9:40-10:00 4th math station
10:00-10:55 6th grade math	
10:55-11:20 Student assessments/data entry
11:20-11:40 1st grade clinics	

RECOMMENDATION:
        	Review and discuss our funding  reallocation for the 22-23 school year and approve.

	Assurances and Certification 
The undersigned hereby certify that the information in this application is correct and complete.  Assurances to the Kentucky Department of Education will be executed as applicable within the district and involved school councils.  The Daytime Extended School Services Program will comply with current state law and regulation and the provisions of the application as approved.
Name of Superintendent: Jason Radford               Signature of Superintendent:                                 Date: 

Name of Principal:  Heather Thomas    	              Signature of Principal: Heather Thomas             Date:  


	Assurances and Certification 
The undersigned hereby certify that the information in this application is correct and complete.  Assurances to the Kentucky Department of Education will be executed as applicable within the district and involved school councils.  The Daytime Extended School Services Program will comply with current state law and regulation and the provisions of the application as approved.
SBDM Council Signatures
School: La Grange Elementary

Teacher: Meagan Ahlers                                                              Signature:  
Teacher: Jessie Gray                                                                      Signature:  
Teacher: Sara Melhorn                                                                 Signature:  
Parent: Tracy Simpson                                                                  Signature:  
Parent: Kiley Walker                                                                     Signature:  














Enclosure B
                                                                                                              	May 23, 2022
 
LaGrange Elementary School Council
Oldham County Schools
 
CONCERN:
Title II Plan for 2022-23
 
DISCUSSION: The purpose of Title II, Part A is to provide sub-grants to districts/schools to (1) increase student achievement consistent with challenging State academic standards;  (2) improve the quality and effectiveness of teachers, principals, and other school leaders;  (3) increase the number of teachers, principals, and other school leaders who are effective in improving student academic achievement in schools; and  (4) provide low-income and minority students greater access to effective teachers, principals, and other school leaders.

Title II allowable expenditures include: 
· Support Teacher and Principal Professional Growth and Effectiveness Systems
· Recruit, hire, and retain highly qualified and effective teachers and principals
· Teacher advancement initiatives that emphasize multiple career paths
· Provide professional learning activities that improve the knowledge and effectiveness of teachers, principals and superintendents (For schools – using a school-wide approach)
· Establish induction and mentoring programs
· Provide professional learning, coursework and exams to assist educators to become highly qualified
RECOMMENDATION: Review the proposed plan, ask questions and seek additional information if requested. Approve the plan if all questions/concerns are addressed.

Title II Program Requirements
1)     How does this activity/project align or support identified needs outlined in the school’s Needs Assessment and/or CSIP?(Schools must conduct an assessment of local needs for professional learning.  There should be a clear connection between identified needs and Title II, Part A activities.)

Our social studies professional development aligns with our Separate Academic Indicator goal on our CSIP. The goal seeks to, “... increase the proficiency rate of students in Social Studies from 45.6% in 2019 to 73% by 2030.” 
Our second professional development opportunity focuses on improving the % of students reaching proficiency in Reading from 35.9% based on 2020-21 KSA data to 55% by June 2023 by targeting our youngest readers through integrating Heggerty/Equipped for Reading (K-2) into ELA instruction and implementing processes that teachers and students utilize to gather evidence to directly improve the learning of students assessed.

2)    How does this activity/project:
a.     align with state standards?  

This professional development aligns with the K-5 Social Studies standards and K-2 Reading standards. 

b.   show evidence that it is based on a review of research? 

In the Social Studies framework's current state, they are not structured to meet the needs of learners coming from backgrounds of poverty, low language proficiency, or limited exposure to English. This professional development will show teachers how to marry the inquiry based Social Studies district frameworks with the Explicit Instruction model our school uses to deliver tier 1 instruction. As outlined in Anita Archer & Charles Hughe’s body of work, “A structured, explicit, and scaffolded approach to instruction has a positive impact on student academic achievement” (Archer, Hughes 2011). In addition, Brophy and Good summarized their conclusions about effective teacher behaviors by stating, “... students learn more effectively when their teachers first structure new information for them and help them relate it to what they already know, and then monitor their performance and provide corrective feedback during practice and application activities” (1986, p. 366).

Research around phonemic awareness and fluent word recognition from the Journal of Educational Psychology states, “The ability to perceive a spoken word as a sequence of individual sounds, which has been referred to recently as phoneme awareness, phonological awareness, and auditory analysis skill, is attracting increasing attention among reading researchers. The high correlation between this ability and success in reading is by now well established.” 
	   
c.    show evidence it was designed to have a substantial, measurable and positive impact on student achievement? 
This professional development is designed with the goal of taking the current Social Studies frameworks and implementing them through an explicit instruction frame in order to build student’s background knowledge so that they can interact with the content in a meaningful way. By making this a K-5 initiative in our building, we are building teacher’s knowledge of the interconnectedness between each grade level’s responsibility of teaching. This will positively impact student achievement as they build on their schema through their entire elementary school journey. Student achievement will be measured through numerous touchpoints; school created unit formative and summative assessments, performance tasks, and curriculum aligned probes. 
This professional development is designed to build teacher’s capacity to implement phonics and phonemic awareness activities into tier 1 instruction. Student achievement in this area will be measured through weekly progress monitoring, monthly through Academy reading running records, and the PAST assessment given three times a year. 

3)    How have you ensured that teachers, paraprofessionals, principals and other relevant school personnel, and parents collaborate in the planning of this activity?     

A Social Studies committee will be formed that includes a teacher from each grade level to act as the grade-level representative. This committee will meet monthly to serve as a vertical team to assure unit priority standard alignment, the creation of assessments, and to present and review data from grade level PLCs. All regular education teachers, coaches, and the administrative team will participate in a Social Studies Professional Development session to dig into the standards and plan aligned lessons and activities for 6 hours on May 27, 2022. 
The professional development on August 5 will be attended by all K-2 teachers, interventionist, instructional coaches, and instructional assistants. While the first 90 minutes of the professional development will be led by a Heggerty specialist, the second half will be led by PLC teams in order to plan the implementation within each of their grade levels. 

4)    How will you evaluate this project for effectiveness? (Include timelines, how and when the evaluations will occur, tools used and how the project results will be shared.) 

Project effectiveness will be evaluated through the curriculum-aligned probes administered three times throughout the school year (September, January, April), as well as through monthly Social Studies committee meetings. Committee members will discuss the KAS standards, alignment, and unit assessments. Grade level unit assessment data will be analyzed in PLCs to evaluate the effectiveness of the Social Studies program.
Project effectiveness will be measured through weekly progress monitoring, monthly through Academy reading running records, and the PAST assessment given three times a year (fall, winter, and spring). The data will be reviewed both through grade level PLC meetings in addition to monthly extended planning involving not only grade level PLC but interventionists, resource teachers, coaches, and members of the admin team.  
 
Title II Expectations for High Quality Professional Learning
1)   How will this project Improve and increase teachers' knowledge of the subjects they teach?  

The current reality is that teacher’s knowledge of the new Social Studies standards and framework is limited to their current grade level. Allowing teachers to see and experience how the KAS vertically aligns will broaden their knowledge of how their grade level standards fits into the whole picture. In addition, this professional development will deepen teacher’s understanding of their grade level units and add intentionality to their instruction as they unpack each unit’s SS priority standards.  
Currently, only half of the kindergarten and 1st grade teachers have taught Heggerty and Equipped for Reading Success. While these teachers have a working knowledge of the program, they have not received direct instruction on implementation from a licensed expert, so this will help them fill gaps in their current knowledge and improve upon their current practices. 
In addition, we are rolling this work up to 2nd grade in response to learning loss which occurred during the pandemic. For the entire 2nd grade team and the three new K/1 hires, this will be their initial training. 

2)   How is this project an integral part of the school’s improvement plan? (Satisfied with the explanation provided in Title II Program Requirements #1.) 

These professional development aligns with our Separate Academic Indicator goal and Reading goal on our CSIP. The first goal seeks to, “... increase the proficiency rate of students in Social Studies from 45.6% in 2019 to 73% by 2030.” The second goal focuses on improving the % of students reaching proficiency in Reading from 35.9% based on 2020-21 KSA data to 55% by June 2023.
 
3)   Explain how this project is of high quality, sustained, intensive, and classroom-focused.  
For social studies, teachers will go through an initial, 6 hour training in May to unpack their priority standards, look at vertical progression of standards, create summative assessments to measure student success of priority standards, and begin aligning district frameworks. These efforts will continue throughout the school year through the work of a school Social Studies committee and within individual grade level PLCs. Teachers will implement their instruction within their individual classrooms, using the district provided Social Studies pacing guides. 
The professional development for phoneme awareness, phonics and word recognition on August 5 will be attended by all K-2 teachers, interventionist, instructional coaches, and instructional assistants. While the first 90 minutes of the professional development will be led by a Heggerty specialist, the second half will be led by PLC teams in order to plan the implementation within each of their grade levels. The professional development will remain classroom focused and sustained through data collection and analysis conversations during Teacher Work Day meetings.

4)   Explain how this project is ongoing, not just a 1 or 2 day workshop or conference.  
The initial May Social Studies PD will serve as a springboard into the work of teaching Social Studies throughout the school year. A Social Studies committee will meet monthly to assure unit priority standard alignment, create and review assessments, and to present and review data from grade level PLCs. All teachers will use the work from the PD and from the Social Studies committee to teach Social Studies throughout the school year.  The presenter, Mrs. Abercrombie, has designed materials that will guide our work throughout the year as seen linked here: Participation Guide and SS Pacing Guides
The August 5 PD will serve as both an individual and PLC starting point for primary phonics and phonemic awareness. This work will occur in every K-2 classroom as part of Tier 1 ELA instruction. The learning the teachers gain on August 5 will be revisited in our bi-monthly ELA plannings with the Literacy Coach in addition to PLC and extended planning meetings. 
5)   How does this project advance teacher understanding of effective instructional strategies that improve teacher practice? 
Our SS PD will show teachers how to implement two instructional strategies, inquiry and explicit instruction, within the social studies frameworks, in order to meet the needs of our school’s diverse student population. This PD will also focus on helping deconstruct the Social Studies standards so that teachers can help scaffold instruction to help students master their grade level standards. Our  phoneme awareness and phonics PD will build teacher’s capacity to successfully implement the phonics and phonemic awareness activities as outlined in Heggerty and Equipped for Reading Success. Teachers will learn how to deliver effective instruction as part of Tier 1 reading instruction in addition to how to differentiate instruction if needed for tier II reading. 
6)   How is the project evaluated for effectiveness of implementation? (Satisfied with the explanation provided in Title II Program Requirements #4.)  
Project effectiveness will be evaluated through the curriculum-aligned probes administered three times throughout the school year (September, January, April), as well as through monthly Social Studies committee meetings. Committee members will discuss the KAS standards, alignment, and unit assessments. Grade level unit assessment data will be analyzed in PLCs to evaluate the effectiveness of the Social Studies program. In addition, 5th grade students will be taking the Kentucky Summative Assessment to measure the school’s effectiveness at teaching Social Studies. Heggerty’s effectiveness will be evaluated through the administration and analysis of PAST data three times a year.  PLC meetings, with a Heggerty focus, during TWD will allow for intentional discussions on data and observations of implementation.
 
Title II Budget Summary
1)     What is the total estimated budget for this project? $  
FY 21-22 carry-over balance $ 0
FY 22-23 balance: $ 4000


2)    Complete the budget table below:
	Category
	Description (#hours/days, fte base salary info calculations, etc.) SHOW the MATH
	Budgeted Amount

	Stipend Amount $125 per
day or $62.50/half day
(Participant)

	
	 

	Stipend Amount $35/hour
(Facilitator or Presenter,
including preparation)

	42 hours @ $35/hour
	 $1470

	Sub Costs (plan on
$120/day)
	 
	

	Medicare (1.45% of stipend
and Sub cost amounts)

	
	

	KTRS (16.105% of stipend
and Sub cost amounts)
	
	

	Worker’s Comp (.08% of stipend and Sub cost
amounts)
	
	

	Unemployment (Start with
$60 total)
	
	

	General Supplies (requires
approval from Leslie before
purchasing)
	 
	

	Consultant fees (requires
pre approval from Leslie
and a contract)
	$750 Live Webinar
	$750

	Registration Costs
	
	

	Reference materials
(generally for a book study) requires pre approval from Leslie
	
	

	 Travel Food: Overnight Stay
	
	

	Travel: transportation
(mileage or airfare)
	
	

	Travel: Hotel
	
	0

	Apply to 21-22 Budget
	$

	Budget Total
	 $ 2,220














Enclosure C
                                                                                                              	May 23, 2022
La Grange Elementary School Council
Oldham County Schools
 
CONCERN:
        	Approve the Title I Budget for 2022-23
 
DISCUSSION:
        	Title I provides financial assistance to schools with high numbers or high percentages of children from low-income families to help ensure that all children meet challenging state academic standards. With roughly 60% of our population qualifying for free/reduced lunch, La Grange Elementary is designated as a schoolwide Title I school, which means 100% of our students benefit from the use of Title I funds to support their education.
        	Our budget must be approved in the spring. The funding currently presented is based on our estimated budget and is subject to change once federal reporting is shared with the Board.
	The majority of our funds cover staffing costs of our EL and intervention programs.  
 
RECOMMENDATION:
        	Review and discuss our funding  reallocation for the 22-23 school year and approve.			

  Title I School
Planning Template FY 22-23
Oldham County Schools 

School Name:  La Grange Elementary
Program Type:  School Wide Program
Revision Date:  5/10/22

Planning Information
Planning:  An effective Title I plan must include the involvement and input of members from your school community in order for plans to be comprehensive and effective.  A planning team must be assembled to develop and implement a Title I program. Your Family Resource Director should be a part of this team as well. Please return the completed plan no later than May 20th, 2022.

Planning Team (list member names and roles) – MUST INCLUDE PARENTS beyond SBDM

Brian Drury (FRC)		Jessica Springer (parent)		Melinda Hadley (LMS)
Jamie Parker (Intervention Specialist)		Bethany Mader (Counselor)


Needs Assessment
The basis of a solid plan begins with the results of a comprehensive needs assessment.  The needs assessment should consider the needs of all of the school community:  teachers, students, parents, principals, and other administrators.  Use the guiding questions below to describe the needs assessment administered for your school. Additionally, you should be considering the needs that are now present or that have changed, as a result, of the COVID-19 pandemic.  Remember that you have “OTHER” funding sources that will support your program with similar intention, such as ESS or the most recent ESSERIII funds targeting intervention.

1. Briefly describe the current educational program and offerings in the school. (Include information on core curriculum, supplemental programs, assessments, interventions, and professional development and parent involvement.) This description should not go into great detail, but should capture the salient information needed to provide a snapshot of the school’s programs.   Understanding this should encompass your Title 1 educational program as well as the broader program operated within your school (consider your MTSS Model). The Needs Assessment utilized, as part of your Comprehensive School Improvement Plan Process should inform needs that may/should be addressed within your Title 1 Plan, where applicable.

To meet the educational needs of our students, we use various resources and programs to address core curriculum.  Kindergarten through fifth grade use the Eureka2 for math and the EL Education curriculum for reading and writing.  To supplement this curriculum in reading and writing, the teachers rely on Jan Richardson's Guided Reading model and resources from Literacy Footprints. Our work with The Next Steps Forward in Guided Reading has expanded into a reading program called the Reading Academy.  The Reading Academy provides rigorous professional learning for staff and ensures small group, daily guided reading groups for all students K-3 and those requiring intervention support in grades 4-5. To supplement in math, the teachers provide a daily math clinic time for all students to remediate or accelerate the learning as needed. Additionally, students in grades three through five participate in a daily routine called Simple Solutions.  This 15 minute routine consists of four days of spiral math standard review practice with an assessment on Friday. Students then graph their progress on the assessment each week.  

To monitor the progress of student learning and identify struggling students, various assessments are used.  We use NWEA MAP as our universal screener and benchmark assessment. We rely on the results of this assessment to make decisions about our core curriculum.  We use diagnostic assessments like the DRA, Jan Richardson assessments (Sight Word Inventory and Word Knowledge Inventory), and KCM math probes to further identify the needs of students not meeting grade level benchmarks.  To monitor progress of all students, the teachers administer common formative and summative assessments. These assessments are analyzed as a team and teachers alter instruction as needed.  To monitor the progress of students in intervention, running records and Aims Web probes are used in reading; KCM fluency probes, Aims Web probes, and weekly exit slips are used in math.

Every six weeks the teachers meet with the school's intervention specialist to identify students needing additional support through intervention services.  These students receive these services outside the classroom with an intervention specialist. In reading, Reading Recovery teachers and our intervention teachers provide instruction with Tier 3 students Kindergarten through fifth grade. In math, the math coach provides Tier 3 instruction using Marilyn Burn's "Do the Math Intensive Intervention Curriculum." In addition, the math coach uses research based activities and lessons from “Developing Number Knowledge” by Ellemor-Collins, Tabor, and Wright as well as the Kentucky Numeracy Project Intervention Guide.   Flexible grouping is provided in this model and students move in and out of intervention as needed. 

To keep our parents informed about student progress, we rely on several modes of communication.  Each student will have at least one required face-to-face (virtual) parent teacher (K-2) or student-led with teacher available (3-5) conference a year. At this conference, the students’ needs are discussed and goals are set.  Throughout the year, the teacher will communicate, as needed, with parents through email, student planners, and/ or phone conferences. At minimum, a monthly parent newsletter is sent home per grade level discussing the current learning taking place.  A weekly e-Spot parent letter is sent home weekly addressing schoolwide updates. A report card is sent home three times a year and an intervention progress update is sent along with this report for any student receiving Tier 3 instruction.  


Attach a link to your MTSS Evidence Based Practice Grid to support this response.
La Grange MTSS EBP Grid
[image: ]
A. What is your core Reading Program (Tier 1)?  Provide a link to research that supports it being evidence based. Our school uses EL Education as its Tier 1 ELA program with support from Marzano Teaching Vocabulary, Jane Richardson’s Next Step Forward in Guided Reading and David Kilpatrick’s Equipped for Reading. Ed Reports Review
B. What is your core Math Program (Tier 1)?  Provide a link to research that supports it being evidence based. Eureka Squared Ed Reports Review
C. What is your core Writing Program (Tier 1)?  Provide a link to research that supports it being evidence based. EL Education with support from Jane Richardson’s Next Step Forward in Guided Reading



2. What types of assessments/tools were utilized during the needs assessment to gather data about the school? (Include Teacher and Student Achievement Data) 

A wealth of data has been compiled to understand student achievement, student growth, and stakeholder perceptions of school practices, programs, and initiatives. Stakeholder data consists of survey data from teachers focused on specific building topics, the Impact survey and parents with our Title 1 survey. Our needs assessment consists of MAP and Running Record data. KPREP results will be available in the fall of 2022

3. Provide a general summary of the steps taken to conduct the schools needs assessment. (Include areas of school/community included, date needs assessment began, numbers of meetings, types of analysis that occurred, etc.) Be specific here in terms dates, etc. If your school is also supported with EL support, ensure that these needs are also represented in your needs assessment.

A variety of data is analyzed to determine our strengths and areas of growth, including KPREP, MAP, and formative/summative assessments.  School KPREP testing data is first received by the district and analyzed by the Director of Academic Support (DAS).  In consultation with our DAS, the Admin team analyzes our overall results to determine our strengths and areas for growth towards our school wide plan.  Under the leadership of our Admin team, each grade level PLC team analyzes their KPREP results and creates next steps for growth toward grade level goals.  State assessment results are also shared with the Site-based Council and with parents during a parent event. 
For continuous data analysis, each member of the Admin team is assigned to a grade to attend weekly PLC meetings.  Formative data and next steps are determined during PLC meetings and then shared with the rest of the Admin team.  Our Admin Team works to support PLCs in addressing concerns based on formative data.
MAP data is reviewed in the fall, winter and spring by administrators to measure progress toward our school- wide goals in reading and math. For continuous data analysis the leadership team meets weekly to discuss MAP, classroom data and observation data. Grade-level PLC teams meet weekly with one member of the administrative team to analyze and reflect on current formative data and next steps for students.  PLCs also meet with the literacy coach and math coach to discuss formative/summative data and identify trends to best address student needs.  Grade level PLC teams meet with the Intervention Specialist and Intervention team every 6 weeks to monitor the progress of students in intervention.  SBDM council meets monthly, or more frequently if a special called meeting is required.  The DAS meets with our school teams as needed/requested.  Agendas are created and followed, minutes are kept for each of these meetings and placed in a shared drive with those who were in attendance as well as the administrative team.
To monitor the progress of our Reading Academy, running records are conducted continuously and entered monthly into our Reading Academy grid.  This data is reviewed monthly by the Admin team and professional development opportunities are created to support any student or instructional need.  


4. Based on the data gathered and the analysis done, discuss the areas of weakness that were identified. (Include content areas, grade levels and demographic groups where relevant.) Note this should drive HOW YOU INTEND TO USE THESE FUNDS and the content areas and grade levels you will be focusing on with these funds.  For example, you would not identify Kindergarten and then expect to use these funds for a math coach with intermediate grades.  The funding use should follow the areas of weakness you have identified. If other funds are targeting some of these, be sure to indicate that next to the needs you are addressing.
Areas of weakness:
Reading-Based on our Fall to Spring MAP data, we have three grades not achieving end-of-year RIT and two grades not meeting 64% growth.
Math-Based on our Fall to Spring MAP data, we have two grades not achieving end-of-year RIT and two grades not meeting 64% growth.
Writing-Based on our Fall to Spring monthly cold writing data, we have three grades out of the six grades that did not achieve end-of-year Proficiency/ Distinguish levels. 
Additional funds targeting our identified areas of weakness include ESS funding focused on math. Title II funds are also used to support professional development in reading.

5. Of the needs identified, which will be focused on during this school year with TITLE 1 Funds?

Reading, Writing and Math 

 6. For each of these areas, describe the goals for the year and include how these funds will support those unique goals.  For example…staffing and how the positions are used. If for example for an interventionist…what will this person do, who will they serve and what are your goals?  You may make a table.[image: ]

The goal of improving the % of students proficiency in Reading from 35.9% based on 2020-21 KSA data to 55% by June 2023 targets both reading and writing skills and goals. Staff supporting this goal include: Jamie Parker who teaches Tier III and Tier II reading groups, coordinates our intervention program based on data and student individual needs, Karla Johnson who teaches Tier III EL reading groups and provides newcomer support through language acquisition, Tracy Simpson teaches writing groups in 3-5th grade.
The goal of improving the % of students proficiency in Math from 41.5% based on 2020-21 KSA data to 55.7% by June 2023 targets math with the support from Taron Clark who teaches clinic groups, builds teacher understanding about research-based math resources and works with PLCs to individualize intervention math plans. Two EL classified support staff push into math core instructional blocks to support students.

7. Evidence/Scientifically-Based Solutions
Provide details about the scientifically based programs, strategies and interventions (solutions) the team has selected to address the goals identified in question #6.  Explain how these solutions will strengthen the core programs of the school and/or meet the needs of identified students failing to meet achievement standards. (Be specific…if personnel, describe what the person will be doing, what program, if any they will use, who they will service, how many they will service, how often they will service, etc.) Note details means MORE than the name and bibliography of the program!

We offer several programs within our intervention model to meet the diverse needs of our students.  In reading we use the Jan Richardson’s Next Steps Forward in Guided Reading model to support students in creating a system of strategic actions to read and process instructional levels texts.  The teaching within this model is responsive to the students’ needs, being that it is tied to various detailed assessments that drive the instructional decisions.  Professional development is at the heart of this model.  All teachers are provided with extensive professional learning opportunities, coaching, and modeling to equip the teachers with effective strategies to teach any student how to read, process, and comprehend complex texts.  At the end of every month we assess every student in this model and input this data into our Academy Data Tracker.  This data is analyzed, as a grade level team, further equipping the teachers with the knowledge needed to move their students forward in the Tier 1 setting.  

If students continue to struggle with reading, we offer two other approaches to further target their reading deficiencies.  The Orton- Gillingham method is one method we have trained our intervention teachers on.  This is a structured literacy approach that introduces the idea of breaking reading and spelling down into smaller skills involving letters and sounds, and then building on these skills over time.  Reading Recovery is the second model we use to intervene with our most critical readers.  This intervention approach is designed to teach students to integrate the three cueing systems when processing unseen text.  Both intervention approaches are designed to fill in the missing fundamental pieces the students lack when trying to access core instruction.  To further equip the teachers in these models, our teachers attend monthly sessions alongside other specialists in their area to sharpen their skills and analyze data to make adjustments to their lessons.  Progress monitoring data is collected weekly and is discussed every 6 weeks with the intervention team and correlating grade level PLC.  Through these problem solving/ data analysis meetings, the knowledge base of the teacher strengthens for each child in intervention, further empowering the effectiveness of instruction at the Tier 1 level.     
       
To support Tier 1 instruction in math, our school offers several math programs to intervene with struggling learners.  For tier 2 intervention our teachers use Eureka Equip/ Affirm.  This is a digital diagnostic tool designed to identify learning gaps and address them through direct instructional videos and fluency practice.  The Math Coach provided our teachers with training on how to use the diagnostic tool to identify instructional deficits and then helped them plan instruction to meet these needs.  Monthly the teachers tracked data and analyzed this data as a team with the Math Coach.  The knowledge gained from these tools and data analysis was used to better differentiate instruction at the core.

If students continue to struggle with math, we offer a Tier 3 math program called Do the Math by Marilyn Burns.  This program is organized into 13 modules that focus on whole numbers and fractions.  The purpose is to strengthen the student’s ability to make sense of concepts, solve problems, reason, and use appropriate tools.  Every five lessons there are assessments to monitor student progress.  The math intervention specialists also collect additional data (KCM Probes or AimsWeb probes) to gauge overall growth toward computation and number sense.  This data is analyzed every 6 weeks with the Intervention team and coordinating grade level teams.  From these data conversations next steps are addressed and the teachers walk away with information to scaffold Tier 1 instruction.         

 
 Plan Implementation:  
Once the goals have been determined and your solutions selected, you team should determine how to effectively implement the plan in order to ensure success.

1. What steps will building-level administrators take to ensure that implementation is occurring effectively (Be specific as you will be monitored based on this implementation plan? 

· Leadership team meets with PLC Meetings weekly- analyzing data  
· Weekly Leadership/ admin meetings to discuss data collected from PLC Meetings
· Analyze MAP/ KPREP data school-wide
· Team Leader Meetings monthly
· Classroom Walkthroughs weekly
· Bi Monthly Faculty Meetings- Share school wide growth
· Weekly intervention meetings to analyze grade level progress monitoring data

2. What types of milestones and timelines have been established for the year to help building-level administrators gauge progress toward the goals? 

· Brigance is taken in early September and then re-administered in October to determine if appropriate supports have been administered to ensure K student readiness.  Any student that is still considered “Ready with Inventions” by October will formally start the intervention process. 
· As part of the Reading Academy system, student reading is progress monitored through weekly running records but documented monthly to be analyzed. 
· All students participate in Reading and Math MAP assessment three times a year (Fall, Winter, Spring).  PLCs participate in analysis of student progress and identify student areas of strengths and areas for growth.  Students are identified to participate in TIER II or TIER III interventions based on MAP data and common formative assessments.
· Cold Write prompts will be administered 3 times a year and analyzed to identify strengths and areas of need within our writing program and support system
· Simple Solutions math assessments are administered weekly
· K-PREP analysis takes place in the Fall.  The data is first analyzed by the Admin team and then lead the PLCs through analyzing the data to determine group trends.
· PLC formative assessment data is reviewed weekly and student placement in math clinics and Reading Academy  is fluid based on assessment data.

3. What measures/data will be reviewed throughout the year to inform building-level administrators of progress toward goals? 

Brigance is taken in early September and then re-administered in October to determine if appropriate supports have been administered to ensure K student readiness.  The name of any student that is still considered “Ready with Inventions” by October is given to the Admin team and these students will formally start the intervention process.  MAP data is reviewed in the fall, winter and spring by administrators to measure progress toward goals and KPREP data is reviewed in the fall. The administrators also review Reading Academy running record data monthly that is collected by teachers and entered into the data grid by teachers. Additionally each member of the Admin team is assigned to a grade to attend weekly PLC meetings. Common formative data is reviewed and next steps are determined during PLC meetings and then shared with the rest of the Admin team.  

4. How will administrators ensure that data gathered from the above sources throughout the year is shared with classroom teachers, reviewed, analyzed and changes to instruction made? 

Our Administrative Team ensures that data is reviewed, analyzed and instructional change decisions are supported through participation in weekly PLC meetings, documented notes and follow-up/planning conversations with our MTSS and Kid Talk teams. Data discussions are an integral part of planning and required for any academic or behavior Tier implementation. 

COMMUNICATION:

1. How were teachers informed of the development of the Title I plan? 

During a staff meeting, we share the development of the Title I plan with staff.  Staff members are encouraged to ask questions and make suggestions/changes. Title I is also discussed during our CSIP development.


2. How will teachers be involved in the implementation of the plan? 

Since we are a school-wide Title I program, all staff serve to deliver the curriculum and meet the needs of our students. As a staff, we follow the plan developed as a result of our needs assessment.


3. How will feedback from teachers be obtained throughout the year? 

Staff are encouraged to share ideas and suggestions during staff meetings that focus on the development of our CSIP. Staff also offer feedback through the Impact Survey.


EVALUATION:
1. How will you evaluate the effectiveness of your Title 1 program on an ON-GOING basis throughout the year?

Data is analyzed to measure growth towards our school wide goals and to evaluate our school wide plan.  School KPREP testing data, which is released in the fall, is first received by the district and analyzed by the Director of Academic Support (DAS).  The DAS also collaborates with our admin staff to analyze our school MAP results.  In consultation with our DAS, we analyze our overall results to determine our strengths and areas for growth towards our school wide plan.  The school leadership team, with the assistance of the DAS, determines how to best present the overall data results to the staff at a school wide faculty conference.  The literacy coach and math coach also meet with each grade level PLC to break down grade level results to determine areas of success and areas for growth as well as to determine next steps. State assessment results are also shared with the Site-based Council and with the parents at a Title 1 Night assessment overview.

For continuous data analysis the leadership team meets weekly to discuss MAP, classroom data and observation data. Grade-level PLC teams  meet weekly with one member of the administrative team to analyze and reflect on current formative data and next steps for students.  PLCs also meet weekly with the literacy coach and math coach to discuss formative/summative data and identify trends to best address student needs.  Intervention data is reviewed weekly with the Intervention Team and correlating grade level PLC team to monitor progress towards goals.   

2. What will be your process for making changes throughout the year to meet the needs of your students?
To monitor the progress of all students, the grade level PLC teams administer common formative and summative assessments.  The grade level PLC teams, along with an Admin team member, meet weekly to reflect on classroom and observation data to identify trends in student data. From these meetings, teachers alter instruction as needed with support from the Literacy Coach, Math Coach, and the Intervention Specialist.
To monitor the progress of our Reading Academy program, running records are conducted continuously and entered monthly into our Reading Academy data tracking grid.  This data is reviewed monthly by the Admin team and grade level teams.  Professional development opportunities are created to support any student or instructional need that is identified. 
To monitor the progress of students in intervention, running records and AimsWeb probes are used in reading and KCM fluency probes, AimsWeb, and weekly exit slips are administered in math.  Data is reviewed every six weeks to monitor progress towards individual intervention goals and instruction is altered based on student growth.

BUDGET:
1. What is your Tentative FY2023 allocation?  Our allocation is based on three certified positions, .5 EL certified and 2 classified bilinguals 


1. What staff members will be paid for out of these funds?  TBD based on the cheapest staff members

2. Describe the pay rate for each of these people, number of days/hours/weeks if not full time, etc.
The three general education and two bilingual paraprofessionals are full time. The certified EL teacher is full time but only half of her salary is paid for out of Title I.

3. Describe the role each of these staff members will have in your Title 1 Plan, including content areas they will work with, grades, etc.  

The role of our staff members include: Jamie Parker- who teaches Tier III and Tier II reading groups, coordinates our intervention program based on data and student individual needs. Karla Johnson- who teaches Tier III EL reading groups and provides newcomer support through language acquisition, Tracy Simpson- who teaches writing groups in 3-5th grade with intervention and enrichment groups and coaches and provides professional development based on identified weaknesses, Taron Clark- who teaches clinic groups, builds teacher understanding about research-based math resources and works with PLCs to individualize intervention math plans and two EL classified support staff push into math core instructional blocks to support students.


4.  Include the data below (MAP, KPREP, DRA, etc.) that led you to filling these particular positions.  How do each of these positions support a need identified by data?

Reading-Based on our Fall to Spring MAP data, we have three grades not achieving end-of-year RIT and two grades not meeting 64% growth. Writing-Based on our Fall to Spring monthly cold writing data, we have three grades out of the six grades that did not achieve end-of-year Proficiency/ Distinguish levels. Staff supporting this goal include: Jamie Parker who teaches Tier III and Tier II reading groups, coordinates our intervention program based on data and student individual needs, Karla Johnson who teaches Tier III EL reading groups and provides newcomer support through language acquisition, Tracy Simpson teaches writing groups in 3-5th grade. Math-Based on our Fall to Spring MAP data, we have two grades not achieving end-of-year RIT and two grades not meeting 64% growth.With support from Taron Clark who teaches Tier III and Tier II math groups, builds teacher understanding about research-based math resources and works with PLCs to individualize intervention math plans. Two EL classified support staff push into math core instructional blocks to support students.


[bookmark: _30j0zll]Complete the budget table below using your FULL allocation.  Contact the Federal Programs Director with assistance with salaries.  Note, every dollar of the allocation must be allocated in the budget below.  You may add as many lines as necessary.


	Title I Budget

	Base Pay Staff Member 1:  Math

	Taron Clark

	Base Pay Staff Member 2:  Intervention Specialist
	Jamie Parker

	Base Pay Staff Member 3:  Writing
	Tracy Simpson

	Base Pay Staff Member 4:  Certified EL teacher
	Karla Johnson

	Base Pay Staff Member 5:  Classified Bilingual Aide
	Tania Hatlen

	Base Pay Staff Member 6: Classified Bilingual Aide
	TBD

	Medicare
	

	Unemployment
	

	Worker’s Comp
	

	Fed Fund Admin
	

	Fed Fund Life
	

	Health Insurance
	

	Health Ins Waiver
	

	FICA
	

	KTRS
	

	CERS
	

	General Supplies
	

	Instructional Resources 
	

	Total
	




 Evaluation of Fy2122 Plan[image: ]
Describe the effectiveness of your Title 1 plan.  Use data to support your response.  If funds were spent on numerous activities, you should evaluate each of them uniquely, using relevant data for support.  Note an activity can be uniquely tied to a staffing position. The activity would be the service that a staff member provides.

PART ONE – Individual Activity Evaluation

1) Activity Description:  Tier 3 Intervention Reading Support  (Jamie Parker)

Evaluation of Effectiveness –
This position showed to be effective.  This teacher worked with students below the 10th percentile (Reading MAP) in grades K-5.  The teacher used Jan Richardson in Guided Reading as her method of instruction.  All students made growth according to the DRA.  Third and fifth grade showed the most growth, using the DRA as the standard of measure.  78% of the students showed to make their end of year MAP goal in the area of reading.  

Data to Support Evaluation – 
End of Year Title I Data .

2) Activity Description:  Tier 2/ Tier 3 Reading Support (Emily Frerman) 
 

Evaluation of Effectiveness –
This position showed to be effective.  This teacher instructed students in K-5 who showed to be below the 25tile on Reading MAP.  The teacher used Jan Richardson in Guided Reading as her method of instruction.  All students showed growth according to the DRA assessments.  68% of students that she worked with showed to make their year of Reading goal on MAP.

Data to Support Evaluation – 
End of Year Title 1 Data 


3) Activity Description:  Math Clinics Support (Taron Clark)

Evaluation of Effectiveness –
This position showed to be effective.  The teacher supported students in math clinics for grade 3-5.  The teacher used Eureka Equip as her method of instruction.  All students showed to make growth using the MAP assessments as her indicator.  76% of her students showed to make their end of year goal on the Math MAP assessment.  

Data to Support Evaluation – 
End of Year Tier 1 Data 




PART TWO – School-wide Improvement
For this analysis you will use MAP data to show the overall progress of your school. Please complete the chart below.
	NWEA Map Data

READING
	Fall Average Rit
	Spring Average Rit
	Fall to Winter Conditional Growth Percentile
	Fall to Spring Conditional Growth Percentile (1 Year’s worth of Growth)
	Fall Proficiency % (Grades 3-5)
	Spring Proficiency % (Grades 3-5)

	K
	138.4 (+1.8)
	159 (+5.4)
	99
	95
	-
	

	1
	153.2 (-2.7)
	168.9 (-2.9)
	67
	44
	-
	

	2
	164 (-8.3)
	177.6 (-8.2)
	73
	70
	-
	

	3
	183.7 (-3.2)
	197.5 (+.2)
	83
	87
	37.8%
	

	4
	190.7 (-6)
	203.5 (-1.4)
	99
	96
	35.7%
	

	5
	200.8 (-3.7)
	213.8 (+2.7)
	99
	99
	51.3%
	



Your Analysis - Based on our Fall to Spring MAP data, we have three grades not achieving end-of-year RIT and one grade not meeting 64% growth. Based on our Fall to Spring MAP data, we have three grades achieving end-of-year RIT and five grades meeting greater than 64% growth. 

	NWEA Map Data

Math
	Fall Average Rit
	Spring Average Rit
	Fall to Winter Conditional Growth Percentile
	Fall to Spring Conditional Growth Percentile (1 Year’s worth of Growth)
	Fall Proficiency % (Grades 3-5)
	Spring Proficiency % (Grades 3-5)

	K
	142.9 (+3.3)
	163.1 (+5.4)
	99
	90
	-
	

	1
	159.8 (-.2)
	176.9
	77
	56
	-
	

	2
	170.9 (-4.1)
	185.8 (-4)
	99
	64
	-
	

	3
	185.3 (-3.2)
	202.4 (+1)
	99
	98
	32.5%
	

	4
	195.0 (-4.5)
	209.6 (-1.3)
	97
	94
	37.2%
	

	5
	208.1 (-1)
	219.7 (+.6)
	79
	57
	50%
	



Your Analysis - Based on our Fall to Spring MAP data, we have two grades not achieving end-of-year RIT and two grades not meeting 64% growth.  Based on our Fall to Spring MAP data, we have 4 grades that achieved end-of-year RIT and 4 grades that met 64% growth.



Enclosure D
                                                                                                              	May 23, 2022
 
LaGrange Elementary School Council
Oldham County Schools
 
CONCERN:
Title I Parent Involvement Plan for 2022-23
 
DISCUSSION:  The purpose of this plan is to ensure your school is developing a regular, two-way and meaningful communication with parents, ensuring:
· that parents are encouraged to be ACTIVELY involved in their child’s education
· that parents are full, included partners, as appropriate in decision making and on advisory committees to assist in the education of their child
· that parents play a vital role in assisting with their child’s learning
As a council, we need to review our parent involvement plan to ensure the plan addresses the goal of actively involving parents in the education of their child.

RECOMMENDATION: Review the proposed plan, ask questions and seek additional information if requested. Approve the plan if all questions/concerns are addressed.

School:  La Grange Elementary
Allocation:   $2500
You each have a $2500 budget…you may use the difference in the $2500 and your subscription costs to purchase the rewards we looked at as a part of this parent engagement project, as we discussed.
Strategy and Brief Description        Target Date     Activity Cost 
[bookmark: _1fob9te]1. Parent Parties Engage Subscription: $1425         
LA - $1425
CE - $1545
CR - $1740
2. Educational Rewards for PI Engagement Students         We are currently starting our rewards systems by using FY 21 and FY 22 remaining funds. Our revised plan, Title I Parent Involvement Reallocation of Funds highlights our new programs and building-wide theme.
3. Additional Family Involvement Activities
	Strategy & Brief Description
	Target Date
	Activity Cost

	1.  NECC Back to School Bash
	Saturday, August 6, 2021
10 AM-12 PM

	$0

	2. PTA Fundraiser Kick-off Assembly	
	Kick Off- Aug. 30th
Video highlight- Sept. 2nd

	$0

	3.  PTA Open House
	Thursday, Sept 1st
6:15-6:30 PTA Mtg
6:30-7:30 PM Open House
	PTA Dinner for Staff
4:30-5:00
$0 Title I 

	4.  PTA Fundraiser	
	Sept 2022
	$0

	5.  Coffee with Counselors: Mental health strategies	
	September 15, 2022
7:45-8:45 AM
	Title IMaterials to build Coping Tools- $100
(Self-help strategies for families)

FRC pays for food

	6.  KY Kids Day Week Long Event
	(last Tues in Sept)
Tues, September 30, 2021

**ASSEMBLY**
	PTA purchasing assembly

	7. Family Art Paint Night	
	Oct. 6
Test scores discussion
PTA meeting
	FRC food
Title I $100-canvas
PTA paper plates, table cloths

	8. PTA STEM Family Night  (Virtual/In-person)
	Nov. 15
5-6:30 pick-up

	PTA $1250 grant
FRC food
TItle I--science supplies $100

	9. Book Fair	
	November 7-11
	$0

	10.  PTA sets up trees	
	Wed, Nov 22
	$0

	11.  Breakfast with Santa	
	Dec 3
	$0

	12.  NECC Sat Christmas Event
	Dec 10
	$0

	13.  Leopards Love La Grange

	Fri, Dec 16
	PTA--kisses, school gift and craft
$0

	14.  Assembly for Winter Wonderland	
	Fri, Dec 16
	PTA purchase

	15. Book Caves
	Jan 26-Feb. 3
	$0

	16.  Book Fair #2 and Reading Royalty
	Feb 13-17
	$0

	17.  Valentine’s Assembly	
	Feb 14
	PTA purchase

	18. Newport Aquarium Family Night
	Tues, Feb 23
	FRC dinner $500
Title ! $600

	19. NECC Spring Dance w/ PTA Walkathon Silent Auction
	March 3
^6:00-8:00
	$0

	20. PTA Walkathon
	April 1, 2022
	PTA purchase

	21.  Coffee with Counselors
w/ community events
*Public Library to sign up for cards
*Be Kind sisters/LA City Council--Kindness Council
	April 20
8:00-9:00 AM
	$100

	22.  Teacher Appreciation Week
NECC- May 3rd
	Week of May 1-5
	PTA purchase

	23.  Family Culture Night
	May 12
	FRC food
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