
La Grange Elementary School Council
Oldham County Schools
 
A G E N D A

April 25,  2022

I. Call to Order
II. Agenda Approval
III. Review Norms
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning

IV. Council Action Items
1. Professional Development Plan (Enclosure A)
2. Title II Funding Revision (Enclosure B)
 

V. Principal’s Report
A. School Discussion with Mayor Black
B. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee.




La Grange Elementary
School-Based Decision Making Council
Minutes
March 28, 2022
The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Jessie Gray - Teacher Rep, Meagan Ahlers – Teacher Rep, Sara Melhorn – Parent Rep, Kiley Walker – Parent Rep, Tracy Simpson – Teacher Rep and Heather Thomas - Chair.  Mrs. Thomas called the meeting to order at 2:49 pm.
1)      A motion was made by Kiley Walker to accept the agenda & minutes as written.  Meagan Ahlers seconded and the motion carried with no opposition.
2)      Mrs. Thomas presented SBDM Policy 1003 Staff Time.  She briefly explained what the policy entailed as well as discussing a minor revision in some wording in the “Procedure” portion of the policy.  After input from the Council and a minor revision to the policy, a motion was made by Sarah Melhorn to approve the policy with revisions.  A vote was taken and the motion carried with no opposition.
3)      Mrs. Thomas presented the LaGrange 2022-2023 Daily Master Schedule to the Council. No action was necessary.
4)      The Council entered a closed session at 2:54 pm to discuss personnel selection as provided by KRS 61.810 (1)(f).  The Council resumed open session at 2:55 pm.
With no additional business, a motion was made by Sara Melhorn to adjourn.  Kiley Walker seconded and the Council adjourned at 2:56 pm..






La Grange Elementary
School-Based Decision Making Council
April 15, 2022
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance: Tracy Simpson (teacher), Meagan Ahlers (teacher), Kiley Walker (parent), Sara Melhourn (parent) and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 12:00 PM.
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 12:10 PM.
4.                  The Council resumed open session at 12:10 PM.
5.	   With no further business, the Council adjourned.  
Enclosure A
April 25, 2022 
 
La Grange Elementary School Council
Oldham County Schools
CONCERN:
        	Review Professional Development Plan for 2022-23
 
DISCUSSION:
        	Each year, all certified teachers must attend four days of professional development for a total of 24 hours.  Professional Development funds are no longer categorical monies distributed by the state.  Schools now have the opportunity to apply for Title II funds to support the professional growth of staff.
 
School based decision making councils have full authority over determining professional development, not districts. With that said, there are specialized areas (special education teachers and related arts teachers) that need specialized training.  Also, there have been common needs identified by the district that would benefit all teachers.  Our PD plan represents both district and school options to individualize the professional development based on the needs of the teacher.
        	
RECOMMENDATION:
Review the Professional Development Plan.  Remand the plan back if changes, additions, or deletions are necessary.  Approve the plan for implementation in the coming school year.
School: 	La Grange Elementary															School Contact: 	Heather Thomas, Principal			
SBDM Council Approval Date:   
	Identified Student Learning Need(s):
(connect to CSIP, student data)
	Activity Title
	Description
	Intended Participant Outcomes
	Location, Date, Time
	Intended Participants
	Number of PD Hours
	Funding Source

	Objective 1:  To increase the growth rate of students in reading and math to 60% by 2023 according to the end of year MAP data


	Eureka Squared Training
	Professional development by a Eureka Squared representative to give an introduction to the new Eureka Squared curriculum.
	Learn how to guide grade level teams in beginning to unpack the new Eureka Squared curriculum.
	La Grange
May 31, 2022
8:00 - 2:00
	Math Coach, Instructional Coach, Administrators, Math Intervention
	6 hrs.  

	 District Funds

	
	Eureka Squared: Power Up
	Professional development by a Eureka Squared representative who will walk you through the new curriculum and help you to begin unpacking the modules. 
	Learn the new components of Eureka Squared and how each lesson is organized. Teams will begin to unpack the first module.
	LaGrange
June 2, 2022 
Time TBD

	K-5 general ed teachers and special ed co- teachers
	6 hours
	District Funds 

	
	Unpacking Eureka Squared Curriculum
	Math Coach will meet with grade level teams to continue unpacking and building background knowledge of the Eureka Squared curriculum.
	Teachers will be more familiar with the new Eureka Squared curriculum by looking closer at lessons, exit tickets, module assessments, and priority standards.  
	La Grange
July 25-29 (date and time TBD by grade level teams)


	K-5 Teachers
	3 hrs.
	$0

	Objective 1: Improve Total Growth rate of students in reading in K - 3rd based on DRA National Norms from  K: 4
1st: 18
2nd: 30
3rd: 40
	Academy 
	Reading Academy (K-3) is a push-in guided reading model for La Grange to increase the pedagogical capacity of  
K - 3 teachers in guided reading instruction.
	Increase the pedagogical capacity of new K - 3 teachers in guided reading instruction
	La Grange
August 2nd



August 3rd

	New K-3 Teachers and specialists 



Recalibration for existing staff
	6 hours




3 hours
	Title II Grant




Title II Grant

	Ensure Tier I instruction through the use of the Explicit Instruction model in the implementation of math and literacy instruction to ensure cognitive engagement. This will increase the growth rate of students in reading and math to 60% by 2023 according to the end of year MAP data.
	The La Grange Way
 
	AM session- Explicit Instruction,classroom management plans, and PLCs
PM sessions- Marzano, Equipped for Reading, KCM Math, 3-5 Writing progression, Edulastic, 
 
	The outcome for the morning session is for grade level PLC’s to walk away with a clear picture of the school’s big rocks for the school year, instructional pedagogy expectations, and time to form grade level classroom management plans. 

Teachers will choose 3, 1 hour sessions from a menu of choices that best meets their personal and grade level needs. 
	La Grange, 8:30-3:30
8/1
 
	Whole staff
 
	6 hrs.
 
	0
 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Objective 1:  To increase the growth rate of students in reading and math to 60% by 2023 according to the end of year MAP data
	EL Education Curriculum
	EL Curriculum, Instruction and Assessment
	Grade level PLCs will revisit priorities, update scope and sequence, revisit pre-assessments & work on learning targets. Work into module 1 and look at each individual lesson to make sure it reflects and aligns to priorities and learning targets.
	La Grange
Week of July 25-29 (TBD by grade level team)


	K-5 teachers and EL and Spec. Ed. co-teachers 
	3 hrs.
	$0

	
	Co-Teaching
	Co-teaching through the lens of special ed based on research by Marilyn Friend
Goals: Establish co-teaching team relationships & outcomes data plan.
	Staff will develop a deeper understanding of how to effectively co-teach in order to support Highly Structured Instructional Setting (Meade County Model). Participants will also gain an understanding of different co-teaching strategies/models.
	La Grange
8:30-11:30
7/29
	All Co-teachers
	3 hrs.
	$0

	Objective: Improve the % of students at proficiency in Social Studies from 45.6% in 2019 to 55% by June 2023.
	Social Studies
	Social Studies:  K-5 PLCs will work together to calibrate around the Social Studies units.
	Grade level teams K-5 will PLC in Social Studies to calibrate KAS Social Studies, identify target standards for each unit (7-8 units total), organize unit instruction and pull resources, and create assessments for each unit to collect data. Teams will also review the Social Studies probes to be given three times throughout the school year to address students’ growth in the content.

	La Grange
8:00- 3:30
May 27, 2022
	All K-5 regular education teacher


	6 hrs. 
	Title II




Enclosure B
April 25, 2022 
 
La Grange Elementary School Council
Oldham County Schools
CONCERN:
        	Review Title II Funding from FY 20-21 and FY 21-22
 
DISCUSSION:
        	The purpose of Title II, Part A is to provide sub-grants to districts/schools to
(1) increase student achievement consistent with challenging State academic standards; 
(2) improve the quality and effectiveness of teachers, principals, and other school leaders; 
(3) increase the number of teachers, principals, and other school leaders who are effective in improving student academic achievement in schools; and 
(4) provide low-income and minority students greater access to effective teachers, principals, and other school leaders.
The allowable expenses with Title II funds allow us to support staff professional growth that improves the knowledge and effectiveness of our staff.  During the past two years, La Grange was limited on our spending of Title II funds due to the lack of subs or Covid restrictions. As a result, we have funds from the previous two years that we need to use on reading professional development.
Based on MAP analysis and our current CSIP, La Grange continues to identify reading as an area where teachers need additional professional learning to equip them with the skills necessary to address the needs of their students. According to our Winter MAP growth, kindergarten grew at the 99 percentile in both reading and math. First, Second and Third grade showed a discrepancy in the growth scores with less growth in the area of reading. 
· First grade- 67% growth
· Second grade- 73% growth
· Third grade- 83%
We acknowledge these scores show strong growth, but in comparison with 99% growth in the remaining three grades, we need additional professional development.  Our students also need to maintain a high level of growth to achieve grade-level proficiency which many have not achieved.
According to DRA and Running Record analysis from August of 2021 to March of 2022, the data continues to support the need for professional development for staff which would ultimately lead to stronger instruction for students.  The following shows the percentage of students meeting or exceeding the grade level benchmark for Spring.  
· Kindergarten- 62%
· First- 27%
· Second- 40%
· Third- 63%


RECOMMENDATION:
Review the Reallocated Title II Plan. Approve the plan for implementation in the coming school year.


	Category
	Description (#hours/days, fte base salary info calculations, etc.) SHOW the MATH
	Budgeted Amount

	Stipend Amount $125 per day or $62.50/half day (Participant)
	
	 

	Stipend Amount $35/hour (Facilitator or Presenter, including preparation)
	
	 

	Sub Costs (plan on
$120/day)
	September- 9   October- 4
November- 5    January 5
March-1
	 $2, 880

	Medicare (1.45% of stipend
and Sub cost amounts)
	
	$41.76

	KTRS (16.105% of stipend
and Sub cost amounts)
	
	 $ 463.82

	Worker’s Comp (.08% of stipend and Sub cost amounts)
	
	 $ 2.30

	Unemployment (Start with $60 total)
	
	 $60.00

	General Supplies (requires approval from Leslie before purchasing)
	 
	  0

	Consultant fees (requires pre approval from Leslie and a contract)
	Academy Coaching Days- 22 @ $300/day
	 $ 
Cost: $6,600

	Registration Costs
	
	 0

	Reference materials (generally for a book study) requires pre approval from Leslie
	
	 


	 Travel Food: Overnight Stay
	
	

	Travel: transportation (mileage or airfare)
	
	

	Travel: Hotel
	
	

	From the 20-21 budget
	$ 2036.68

	From the 21-22 budget
	$ 8000.00

	Budget Total
	 $ 10,036.68













                                                                                                            

