La Grange Elementary School Council
Oldham County Schools

 
A G E N D A

March 28, 2022


I. Call to Order
II. Agenda Approval
III. Review Norms
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning

IV. Council Action Items
1. Policy 1003 Staff Time (Enclosure A)
2. Daily Schedule for 2022-23 
 

V. Principal’s Report
A. Finalize Budget and Staffing
B. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee.








La Grange Elementary
School-Based Decision Making Council
Minutes
February 28, 2022
The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Jessie Gray - Teacher Rep, Meagan Ahlers – Teacher Rep, Sara Melhorn – Parent Rep, Kiley Walker – Parent Rep, Tracy Simpson – Teacher Rep and Heather Thomas - Chair.  Mrs. Thomas called the meeting to order at 2:41 pm.
1)      A motion was made by Tracy Simpson to accept the agenda & minutes as written.  Jessie Gray seconded and the motion carried with no opposition.
2)      There were several Council Action items to be presented.  Mrs. Thomas presented the first, being an appointment to the Local Planning Committee.  Mrs. Thomas explained what the committee was about in that the LPC is an advisory committee to the local Board of Education. They are charged with the development of a four (4) year District Facilities Plan.  This committee studies information concerning the district’s buildings, financial information, demographics and other information at its discretion to develop a plan for addressing the district’s construction needs.  With no questions from the Council, Sarah Melhorn made a motion to appoint Josh Kirk, a parent of a current student at LaGrange Elementary, as our approved SBDM-Designee for the Local Planning Committee.  The motion was seconded by Meagan Ahlers.  All Council members voted unanimously to accept this motion.
3)      Mrs. Thomas presented to the Council the results of the Title I Parent Survey that is conducted each year.  She briefly touched over each category and opened it up for any discussion within the Council.  There were no questions/discussion and no action necessary at this time.
4)      The next action item was the discussion of copy machines/copy charges.  At this time, the Board of Education is estimating that the cost of on-line licenses, copy paper, technology & many other items necessary to run a school will increase in the next fiscal year. Our copy machines and paper are a significant portion of our budget.  Mrs. Thomas explained that we had not increased the cost of individual copies for roughly 12 years, when it was increased from 1.5 cents to 2 cents per copy.  At LaGrange, the copy machines & copy paper are purchased out of the general budget. Each team is given an allotment of money, based on the number of students per grade. The team is charged 2 cents per copy from their team budget. Discussion amongst the Council included ideas as to how to lower the amount of making copies, etc..  A motion was made by Sarah Melhorn to increase the charge of copy costs from 2 cents per copy to 2.5 cents per copy.  This motion was seconded by Kiley Walker and the motion carried with no opposition.
5)      Mrs. Thomas presented the final Council Action item which was the budget for the 2022-2023 school year.  She went over each category and explained how we are allocated monies from the State as well as the Board of Education.  After discussion amongst the Council, Sarah Melhorn made a motion to accept the budget.  Jessie Gray seconded and the motion carried unanimously.
6)      The Council entered a closed session at 3:22 pm to discuss personnel selection as provided by KRS 61.810 (1)(f).  The Council resumed open session at 3:25 pm.
7)      Mrs. Thomas presented the results of the Impact Survey.  No action was necessary.
 
With no additional business, a motion was made by Sara Melhorn to adjourn.  Meagan Ahlers seconded and the Council adjourned at 3:29 pm..























Enclosure A
                                                                                                              	March 28, 2022
 
La Grange Elementary School Council
Oldham County Schools
 
CONCERN:
 
        	The phrase council policies refer to what the school council develops and adopts concerning how the school operates. This includes such items as curriculum development, determining school schedules and technology use in schools. Policies are the rules, guidelines and procedures for school operations.
 
 
DISCUSSION:
 
        	School council policies need to contribute to raising student performance and keep a focus on achieving our mission and goals. As our goals and procedures evolve, the council needs to review our policies to determine if and how they need to be revised.
 
RECOMMENDATION:
 
        	Discuss council policy 1003 as presented, make revisions, ask questions and seek additional information if needed. After reviewing policy 1003, we will review the daily instructional schedule for the 22-23 school year. Pending any further questions, approve the schedule as presented.


[bookmark: _xovn2qpu7ikw]La Grange Elementary School Council Policy
[bookmark: _z50aa6mwe2jw]Staff Time	1003
	Topic
	Statement

	Purpose
	The Staff Time Policy for La Grange  Elementary School ensures that the amount of instructional time (e.g., number of classes taught, professional learning community time) and non-instructional time (e.g., bus duty supervision, how often to supervise hallways) for the certified and classified instructional staff is equitable and provides maximum learning time for all students.

	Procedure
	In determining staff time for certified and classified instructional staff, the school council shall establish specific timeframes for instructional and non-instructional duties based on priorities. These timeframes shall support agreed-upon student achievement goals. All certified and classified instructional staff’s time during the school day shall be equitably distributed amongst La Grange Elementary School’s instructional staff members. 

Each certified classroom teacher shall maintain a daily classroom schedule that demonstrates at least 80% of the instructional day shall be focused on the instructional core that includes English/Language Arts, Science, Mathematics and Social Studies. This schedule must align with the overall building schedule… Non-instructional time for students (e.g., restroom breaks, course transitions) shall be kept to a minimum. Each certified classroom teacher is responsible for developing a classroom schedule; the principal is responsible for ensuring that the schedules are implemented within the classrooms.

Each certified resource special education teacher shall maintain a daily classroom collaboration schedule with pull-out services kept to a minimum and only where specified by a student’s individual education plan (IEP). The guidance counselor, speech-language pathologist and school psychologist shall maintain schedules outside the perimeters of this policy and within the guidelines of their specific job duties. 

The principal is responsible for determining schedules for all classified paraeducators. All paraeducators shall spend at least 90% of their work day on instructional duties (i.e., working with students). Paraeducators’ schedules shall be prioritized with primary grades first. 

The principal has the responsibility of assigning teachers and paraeducators to classes and schedules.

	Evaluation
	Annually, the principal shall report to the school council a daily schedule showing the use of staff time. 





[bookmark: _gjdgxs]Adopted – La Grange Elementary School School-Based Decision Making Council – November 25, 2019
[bookmark: _6gs58tb0sgr1]Revised-  March 28, 2022





[bookmark: _dquialoi83dc]La Grange 2022-23 Daily Schedule
	Time
	Instructional Group
	 

	7:20-7:40
	planning
	 

	7:40-8:10
	Intervention Block 1
	Guided Reading w/ 4th

	8:10-8:55
	5th grade  (3)
	Art, Music, PE, 

	8:55-9:40
	4th grade  (3)
	Art, Music, PE  

	9:40-10:25
	3rd grade  (3)
	Art, Music, PE

	10:30-11:15
	2nd grade  (4)
	Art, Music, PE, Technology   

	11:15-12:00
	Related Arts Lunch/Planning (20-P, 25-L)

	12:00-12:45
	K  (4)
	Art, Music, PE, Technology

	12:50-1:35
	1st grade  (4)
	Art, Music, PE, Technology

	1:45-2:15
	Intervention Block 2
	Guided Reading w/ 5th 

	2:15
	Dismissal duties
	 



Altered Friday Schedule:

	— Pledge/Announcements

	7:55-8:40      	5th  grade

	8:40-9:25      	4th  grade

	9:25-10:10    	3rd  grade

	10:15-11:00  	2nd  grade

	11:00-11:50  	RA Lunch/ Planning

	11:50-12:35  	K

	12:35-1:15    	1st  grade

	1:15-1:45           Schoolwide Reading/ Data Conversations/ Mentors

	1:45-2:10           Friday Enrichment



	K
7:40-8:10 Morning Meet-Up/Equipped
8:10-8:35 Academy block 1
8:35-9:00 Academy block 2
9:00-10:05 Math
10:05-10:59 DASH/Lunch
11:00-12:00  ELA
12:00-12:45 Related Arts
12:45-1:30 Content
1:30-2:15 Clinics/Word Work/ALL Block

	1st 
7:40-8:10 Morning Meet-up/Equipped
8:10-9:20 ELA
9:20-10:25 Math
10:25-11:18 DASH/Lunch
11:20-11:45 Math Clinics
11:45-12:15 Academy block 1
12:15-12:45 Academy block 2
12:50-1:35 Related Arts
1:40-2:15 Content/ALL Block

	2nd
7:40-8:10 Morning Meet-up/ 
                 Vocabulary
8:10-9:20 Math
9:20-10:30 ELA
10:30-11:15 Related Arts
11:15-12:10 Lunch
12:10-12:45 Content
12:45-1:15 Academy block 1
1:15-1:45 Academy block 2
1:45-2:15 Clinics

	3rd
7:40-8:10 Morning Meet-up/Vocabulary
8:10-9:20 Math
9:20-9:40 Clinics 
9:40-10:25 Related Arts
10:30-11:00  Academy
11:00-11:30 Academy
11:35-12:35 DASH/Lunch
12:35-1:40 ELA
1:40- 2:15  Content  
	4th
7:40-8:10 Guided Reading/Vocabulary
8:10-8:55 Content
8:55-9:40 Related Arts
9:40-10:45 Math
10:45-11:40 DASH/Lunch
11:40-12:00 Midday Meet-up/Finish math
12:00-1:00 ELA
1:00-1:40 On-Demand/Writers’ Eye
1:40-2:10 Math Clinics/Simple Solutions
 
	5th
7:40-8:10 Math clinics/Vocabulary
8:10-8:55 Related Arts
8:55-9:05 Morning Meet-Up
9:05-10:00 content 1
10:00-10:55 writing
10:55-11:50 content 3
11:50-12:05 content 4
12:05-12:55 DASH/Lunch
12:55-1:40 content 4
1:45-2:15 Guided Reading/       
                  Vocabulary
2:20- Dismissal











                                                                                                            

