La Grange Elementary School Council
Oldham County Schools

 
A G E N D A

February 28, 2022


I. Call to Order
II. Agenda Approval
III. Review Norms
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning

IV. Council Action Items
1. Local Planning Committee Appointment  
2. Title I Annual Parent Survey (Enclosure A)
3. Copy Charges (Enclosure B)
4. Budget (Enclosure C)

V. Principal’s Report
A. Impact Survey (Enclosure D)
B. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee.







La Grange Elementary
School-Based Decision Making Council
Minutes
January 24, 2022
 
The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Jessie Gray - Teacher Rep, Meagan Ahlers – Teacher Rep, Sara Melhorn – Parent Rep, Kiley Walker – Parent Rep, Tracy Simpson – Teacher Rep attended (virtually) and Heather Thomas - Chair.  Brian Drury, Family Resource Coordinator was present as a guest.  Mrs. Thomas called the meeting to order at 2:41 pm.
1)      A motion was made by Kiley Walker to accept the agenda – with one addition & minutes as written.  Sara Melhorn seconded and the motion carried with no opposition.
2)      Brian Drury, Family Resource Coordinator, presented his Annual SBDM/Principal Agreement.  Brian briefly discussed each item on the agreement with the Council.  He opened it up for questions/comments afterwards.  With no questions or comments from the Council, a motion was made by Sara Melhorn to accept the Agreement.  Jessie Gray seconded.  There was no opposition and the motion carried.
3)      The Council entered a closed session at 2:58 pm to discuss personnel selection as provided by KRS 61.810 (1)(f).  The Council resumed open session at 3:00 pm.
4)      Mrs. Thomas presented the SBDM Board report to the Council for their review.  The SBDM Council will present to the Board of Education on February 8 at 4:30 pm at the Arvin Center.  Mrs. Thomas briefly went over what was in the report and advised the Council on things that could be discussed.
5)      Mrs. Thomas briefly discussed possibly staffing changes for the 2022-2023 school year.  She explained that she will have a meeting with the Superintendent in the coming months to discuss and finalize what staffing needs we will have for next year.  No action was necessary at this time.
 
With no additional business, a motion was made by Sara Melhorn to adjourn.  Meagan Ahlers seconded and the Council adjourned at 3:21 pm..



La Grange Elementary
School-Based Decision-Making Council
February 11, 2022
The La Grange Elementary School Council met in a special-called session in the conference room of La Grange Elementary School with the following members in attendance: Tracy Simpson (teacher), Meagan Ahlers (teacher), Sara Melhourne (parent), Jessie Gray (teacher) and Heather Thomas (chair), called the meeting to order.
 
1.                  The meeting was called to order at 7:51 AM.
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:51 AM.
4.                  The Council resumed open session at 7:55 AM.
5.	   The Council also re-approved the purchase of Simple Solution Math workbooks, used 
    in 2nd-5th grade as supplements. The purchase is funded with discretionary funds.
    The motion for 1st approval by Sara Melhourne and seconded by Jessie Gray. The 
    Council unanimously approved.
6.	    With no further business, the Council adjourned.  















February 28, 2022
 


La Grange Elementary School Council
Oldham County Schools

CONCERN:
 
        In order to fulfill the requirements of the state regulations for the Local Planning Committee (LPC), the representative for La Grange needs to be appointed as your SBDM committee’s designee.  
           
DISCUSSION:
           
        	The LPC is an advisory committee to the local board of education charged with the development of a four (4) year District Facilities Plan. This committee studies information concerning the district’s buildings, financial information, demographics and other information at its discretion to develop a plan for addressing the district's construction needs. Consider Mr. Josh Kirk, LaGrange Parent for the 2022 Local Planning Committee. 
 
RECOMMENDATION:
 
        	Approve Josh Kirk, La Grange Elementary School parent, as our approved SBDM-Designee for the Local Planning Committee.
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Enclosure B
 
La Grange Elementary School Council
Oldham County Schools
 
 
CONCERN:
 
        	La Grange Elementary is a school-wide Title I school with 60% of our student population on free or reduced lunch.  Each year we send home a parent survey and use the results from our parent survey to reflect on our programs and services.  Parents are also asked to sign our Title I Policy and Parent Compact. This year the survey was modified to include questions about our Family Resource Center program and our counseling department.
 
DISCUSSION:
        	
The Council needs to review the results of the 2021-22 parent survey data. Through our discussion, we need to reflect on the following questions: What observations can we see from the data? How can we start planning for next year? 
We have additional data from parents who responded to the survey from our virtual science family night showing 100% would like to have a continuation of virtual events and 50% wanted in-person family events. 

Title I Parent Involvement Survey Data 2021-21
 
General Information                         18-19	2019-20	2020-21	2021-22
Enrollment                                       435		527
Survey Participants                         213		289		168		150
% of participation                           48.9%	55%
                                	(Percentage assumes one child per household)

	
	18-19
	19-20
	20-21
	21-22

	Were you notified that La Grange is a Title I school and that LA receives federal financial assistance to help ensure that all our children meet challenging state academic standards?
	82.5%
	90.9%
	72.6%
	90%

	Did you receive a copy of the Parent Involvement Policy during registration or the family night Title I meeting
	86.7%
	91.9%
	85.1%
	93%

	Have you participated in a parent/teacher conference this year?
	88.6%
	86.1%
	91.1%
	93%

	Did your conference, either student-led or individual conference, answer your questions and concerns?
	88.2%
	93%
	95.6%
	92%

	Have you been offered information or suggestions on how to help your child in learning?
	91.9%
	96.8%
	98.2%
	91%

	Was the information provided to you in the report card understandable?
	94.7%
	97.2%
	--
	97%

	Have you been well informed about activities at the school?
	96.6
	95.4%
	--
	96%

	Has your family attended or plans to attend any of the family night events?
	86.7%
	86.5%
	--
	86%


[image: Bar graph displaying the results of the Title 1 Parent Survey.]
 
RECOMMENDATION:
 
Take survey results under advisement in determining our 2022-23 Title I budget and parent involvement events.








February 28, 2022
Enclosure B 


La Grange Elementary School Council
Oldham County Schools

CONCERN:
 
        The Board of Education is estimating the cost of on-line licenses, paper, technology and many other items necessary to run a school to increase. The copy machines and paper are a significant portion of our budget. Roughly 12 years ago, we increased the cost of individual copies for staff from 1.5 cents per copy to 2 cents per copy.  
           
DISCUSSION:
      At La Grange, the copy machines and copy paper are purchased out of the general budget.  Each team is given an allotment of money based on the number of students per grade. The team is then charged 2 cents per copy from their team budget.     
        	 
 
RECOMMENDATION:
 
        	At this time our recommendation is to increase the charge of copy costs from 2 to 2.5 cents per copy. Pending questions or further discussion, approve the measure as presented.















	School Year 
	Paper 
	Copier/Copy Count 
	Total 

	16/17 
	2453.00 
	10571.06 
	$13024.06 

	17/18 
	2395.00 
	11558.64 
	$13953.64 

	18/19 
	3106.25 
	12884.88 
	$15991.13 

	19/20 
	4323.90 
	13513.11 
	$17837.01 

	20/21 
	* 
	13368.42 
	$13368.42 

	21/22 
	**3078.00 
	***17383.14 
	$20461.14 

	 
	 
	 
	 


 
*Did not order paper as we normally would because of Covid. 
** Billing for paper is different than it just to be. This $1026.00 is the first delivery. We are billed now as they deliver to us. Estimate costs for the year are $3078.00 
***Payments through January total $10770.44. 5 months stilled to be paid for current school year. Five months of equipment lease is $3322.70. In addition to the lease payments are the copy counts which have been averaging around $658. That would add another $3290. 
Please note: We have been charging 2 cents per copy since Dr. Finch was principal.  





February 28, 2022

LaGrange Elementary School Council
Oldham County Schools
 
CONCERN:
 
        Review and approve the proposed general budget for the 2022-2023 school year.
 
DISCUSSION:
 
Our general spending budget comes from Section 6, kindergarten and student fees. The budget is distributed based on staffing needs first followed by building and materials needs. I will discuss the full budget proposal and answer any questions the Council may have as the recommendations are taken under consideration.
 
 
RECOMMENDATION:
 
        	Review the proposed budget documents.  If changes, deletions, or additions are required, remand the plan back to the Team Leaders.  If the plan is satisfactory to the Council, approve it.





















	Projections
	

	KDG
	80

	1st
	81

	2nd
	82

	3rd
	70

	Total Pri.
	313

	4th
	84

	5th
	71

	Total
	468



	Grade
	Staff
	Students
	Size
	Slots
	Ratio
	Ratio if additional teacher

	K
	4
	80
	24
	16
	20.00
	

	1
	4
	81
	24
	15
	20.25
	

	2
	4
	82
	24
	14
	20.5
	

	3
	3
	70
	24
	2
	23.33
	17.5

	4
	3
	84
	28
	0
	28.00
	21

	5th
	3
	71
	29
	16
	23.67
	17.75

	Total
	21
	468
	
	63
	
	



	Rel.Arts
	0
	Rel. Arts staff covered by the Board

	Staff
	21
	

	Allocation
	21.08
	(Enrollment divided by 22.2 = Teacher:student ratio = 22:1)

	Plus 1
	0
	Superintendent's gift

	Difference
	-0.08
	(The percentage of a teacher's salary that we would owe OCBE)

	
	
	($45,000 avg salary includes benefits)








	Section 6:
	$65,520.00
	($140 per student)
	

	Kdg. Fees:
	$11,200.00
	Total K
	80 x 40% x $350

	Other funding sources/carryover
	$0.00
	
	

	Total
	$76,720.00
	
	



	STAFFING DISBURSEMENT PLAN

	Certified Staffing Plan

	Certified staffing = 22:1 ratio
	21.08
	(Total number of students/22)

	Projected staffing needs:
	21
	Total number of regular classrooms:

	Plus 1
	0
	Superintendent's gift

	Certified Staff Difference
	-0.08
	-$3,648.65
	($45,000 - includes benefits)



	Additional Certified Staff
	Days
	Amount

	Assistant Principal
	15
	$6,000.00

	Total
	$6,000.00

	Total needed for certified staffing:
	$2,351.35



	CLASSIFIED STAFFING PLAN

	Classified staffing = 48:1
	6.52
	Total number of primary students:
	313
	

	Projected staffing needs =
	7
	Classified needed: K-1 aide/tech aide
	
	

	Classified Staff Difference
	0.48
	$7,666.67
	
	

	Certified and Classified Total Balance:
	$10,018.02
	

	TOTAL USED FOR STAFFING
	

	Section 6 - 0610TS
	$10,018.02
	

	Kindergarten Fee
	$0.00
	

	Other funding sources:
	$0.00
	

	Total:
	$0.00
	




	DISBURSEMENT OF 0610TS - REGULAR TEACHING SUPPLIES

	Total 0610TS
	$55,501.98
	
	
	

	Technology Fees
	$3,138.00
	Total Students
	468
	X

	Staffing Costs from 0610TS
	$10,018.02
	
	
	

	Media Center, Equipment, Travel, etc.
	
	
	

	Rental of Equipment - Xerox
	$20,000.00
	
	
	

	Other
	$0.00
	
	
	

	Lib.Books Elem.-Reg. Prog.
	$3,000.00
	
	
	

	Magazine subscriptions
	$0.00
	
	
	

	Supplies & Tech. Equipment
	$0.00
	$10,250
	
	

	On-Line Licenses
	$7,250.00
	
	
	

	Instructional Travel & Expense
	$0.00
	
	
	

	Professional Development
	$1,000.00
	
	
	

	Office supplies
	$8,500.00
	
	
	

	
	Total
	$39,750.00
	
	
	

	
	Total for extra staffing & supplies:
	$49,768.02
	
	
	

	
	Total 0610TS Allocation:
	$55,501.98
	
	
	

	
	0601TS used staffing & supplies:
	$49,768.02
	
	
	

	
	Remaining amount in 0610TS
	$5,733.96
	
	
	

	
	
	
	
	
	

	
	Total tech fees:
	$3,138.00
	
	
	

	
	Total tech fees used:
	$0
	
	
	

	
	Remaining tech fee amount
	$3,138.00
	
	
	






	INSTRUCTIONAL FUNDS 2021-22

	Remaining Kindergarten Fee
	$11,200.00
	
	

	Remaining 0610TS Funds
	$5,733.96
	
	

	Pulled from Leopard Spot
	$4,411.36
	
	

	Remaining Technology
	$3,138.00
	
	

	Anticipated $15.00 student fee
	$2,808.00
	Total Students
	468

	Subtotal allocation for instructional supplies
	$27,291.32
	
	

	Funds were distributed as follows:
	
	
	

	Regular Classroom
	
	
	

	K
	$34.00
	per child
	80
	$2,720.00
	
	

	1st
	$32.00
	per child
	81
	$2,592.00
	
	

	2nd
	$30.00
	per child
	82
	$2,460.00
	
	

	3rd
	$28.00
	per child
	70
	$1,960.00
	
	

	Fourth
	$28.00
	per child
	84
	$2,352.00
	
	

	Fifth
	$28.00
	per child
	71
	$1,988.00
	
	

	
	
	
	Subtotal:
	$14,072.00
	
	

	Related Arts, Special Ed., and others
	
	
	
	

	Music
	$2.50
	
	468
	students
	$1,170.00
	

	Art
	$5.00
	
	468
	students
	$2,340.00
	

	P.E.
	$2.50
	
	468
	students
	$1,170.00
	

	4th A&H
	$2.50
	
	200
	students
	$500.00
	

	Guidance
	$2.50
	
	468
	students
	$1,170.00
	

	Special Education
	$25.00
	
	110
	students
	$2,750.00
	

	EL
	$12.00
	
	80
	students
	$960.00
	

	Contingency
	$819.32
	
	1
	
	$819.32
	

	Interventions
	$5.00
	
	468
	students
	$2,340.00
	

	
	
	
	
	Subtotal:
	$13,219.32
	

	
	
	$27,291.32
	

	
	
	Remaining Balance:
	$0.00
	









































Principal’s Report
Staffing
Impact Survey Results
2021-2022 (48 responses)

	
	2020
	2022
	District
	State

	Staff-Leadership Relationships
	78%
	89%
	75%
	76%

	1. How friendly are your school leaders toward you?
	76%
	94%
	
	

	2. How confident are you that your school leaders have the best interest of the school in mind?
	-
	92%
	
	

	3. How much trust exists between school leaders and faculty?
	69%
	85%
	
	

	4. When you face challenges at work, how supportive are your school leaders?
	78%
	90%
	
	

	5. At your school, how motivating do you find working with the leadership team?
	67%
	79%
	
	

	6. How much do your school leaders care about you as an individual?
	71%
	85%
	
	

	7. How respectful are your school leaders towards you?
	86%
	94%
	
	

	8. When challenges arise in your personal life, how understanding are your school leaders?
	86%
	90%
	
	

	9. How fairly does the school leadership treat the faculty?
	80%
	88%
	
	

	School Climate
	78%
	84%
	58%
	60%

	1. On most days, how enthusiastic are the students about being at school?
	73%
	75%
	
	

	2. When new initiatives to improve teaching are presented at your school, how supportive are your colleagues?
	–
	88%
	
	

	3. How optimistic are you that your school will improve in the future?
	92%
	94%
	
	

	4. How supportive are students in their interactions with each other?
	69%
	81%
	
	

	5. To what extent are teachers trusted to teach in the way they think is best?
	69%
	73%
	
	

	6. How positive are the attitudes of your colleagues?
	78%
	79%
	
	

	7. How often do you see students helping each other without being prompted?
	73%
	85%
	
	

	8. Overall, how positive is the working environment at your school?
	80%
	83%
	
	

	9. How respectful are the relationships between teachers and students?
	84%
	94%
	
	

	School Leadership
	76%
	84%
	60%
	64%

	1. How positive is the tone that school leaders set for the culture of the school?
	78%
	85%
	
	

	2. For your school leaders, how important is teacher satisfaction?
	67%
	79%
	
	

	3. Overall, how positive is the influence of the school leaders on the quality of your teaching?
	76%
	90%
	
	

	4. How effectively do school leaders communicate important information to teachers?
	71%
	88%
	
	

	5. How knowledgeable are your school leaders about what is going on in the teachers’ classrooms?
	76%
	88%
	
	

	6. How responsive are school leaders to your feedback?
	78%
	79%
	
	

	7. How clearly do your school leaders identify their goals for teachers?
	86%
	90%
	
	

	8.When the school makes important decisions, how much input do teachers have?
	–
	71%
	
	

	9. How effective are the school leaders at developing rules for students that facilitate their learning?
	80%
	83%
	
	

	Feedback and Coaching
	70%
	82%
	48%
	55%

	1. How often do you receive feedback on your teaching?
	73%
	83%
	
	

	2. At your school, how thorough is the feedback you receive in covering all aspects of your role as a teacher?
	73%
	81%
	
	

	3. How useful do you find the feedback you receive on your teaching?
	80%
	90%
	
	

	4. How much feedback do you receive on your teaching?
	69%
	75%
	
	

	5. How much do you learn from the teacher evaluation processes at your school?
	57%
	79%
	
	

	Educating All Students
	76%
	80%
	65%
	67%

	1. How often do teachers use assessment data to inform their instruction?
	96%
	98%
	
	

	2. How easy do you find interacting with students at your school who are from a different cultural background than your own?
	84%
	94%
	
	

	3. How comfortable would you be incorporating new material about people from different backgrounds into your curriculum?
	86%
	98%
	
	

	4. How knowledgeable are you regarding where to find resources for working with students who have unique learning needs?
	66%
	81%
	
	

	5. If students from different backgrounds struggled to get along in your class, how comfortable would you be intervening?
	81%
	88%
	
	

	6. How easy would it be for you to teach a class with groups of students from very different religions from each other?
	76%
	77%
	
	

	7. In response to events that might be occurring in the world, how comfortable would you be having conversations about race with your students?
	63%
	69%
	
	

	8. How comfortable would you be having a student who could not communicate well with anyone in class because his/her home language was unique?
	67%
	75%
	
	

	9. How often do adults at your schools have important conversations about sensitive issues of diversity, even when they might be uncomfortable?
	
	48%
	
	

	10. When a sensitive issue of diversity arises in class, how easily can you think of strategies to address the situation?
	69%
	70%
	
	

	11. When it comes to promoting culturally responsive practices, how helpful are your colleagues’ ideas for improving your practice?
	
	83%
	
	

	Professional Learning
	75%
	80%
	56%
	57%

	1. At your school, how valuable are the available professional development opportunities?
	71%
	75%
	
	

	2. How helpful are your colleagues’ ideas for improving your teaching?
	88%
	92%
	
	

	3. How much input do you have into individualizing your own professional development opportunities?
	61%
	50%
	
	

	4. Through working at your school, how many new teaching strategies have you learned?
	84%
	92%
	
	

	5. Overall, how much do you learn about teaching from the leaders at your school?
	65%
	88%
	
	

	6. How often do your professional development opportunities help you explore new ideas?
	65%
	71%
	
	

	7. How relevant have your professional development opportunities been to the content that you teach?
	82%
	75%
	
	

	8. Overall, how supportive has the school been of your growth as a teacher?
	86%
	96%
	
	

	Managing Student Behavior
	71%
	77%
	63%
	655

	1. How effective are the school leaders at developing rules for students that facilitate their learning?
	80%
	83%
	
	

	2. How respectful are the relationships between teachers and students?
	84%
	94%
	
	

	3. How effective do you think you are at managing disruptive classes?
	78%
	75%
	
	

	4. How well do school administrators support teachers’ classroom management efforts?
	69%
	92%
	
	

	5. How often does student misconduct disrupt the learning environment at your school?
	16%
	17%
	
	

	6. Overall, how safe is the school environment?
	96%
	98%
	
	

	Emotional Well-Being and Belonging
	–
	56%
	42%
	48%

	1. How effective do you feel at your job right now?
	–
	69%
	
	

	2. How concerned are you about the emotional well-being of your colleagues as a result of their work?
	51%
	27%
	
	

	3. How concerned are you about your own emotional well-being as a result of your work?
	59%
	46%
	
	

	4. Overall, how much do you feel like you belong at your school?
	_
	81%
	
	

	Resources
	43%
	41%
	46%
	49%

	1. To what extent does the quality of the resources at your school need to improve?
	49%
	33%
	
	

	2. When students need help from an adult, how often do they have to wait to get that help?
	50%
	67%
	
	

	3. At your school, how crowded do the learning spaces feel?
	55%
	48%
	
	

	4. How urgently does your school’s technology need to be updated?
	82%
	65%
	
	

	5. How often do your school’s facilities need repairs?
	8%
	13%
	
	

	6. For students who need extra support, how difficult is it for them to get the support that they need?
	59%
	79%
	
	

	7. How much of your own money do you spend on your classroom?
	14%
	21%
	
	

	8. How important is it for your school to hire more specialists to help students?
	14%
	10%
	
	

	9. How many more resources do you need to adequately support your student’ learning?
	39%
	33%
	
	

	10. Overall, how much does your school struggle due to the lack of resources?
	39%
	31%
	
	

	11. To what extent does the access to instructional technology, including computers, printers, software and Internet access at your school need to improve?
	63%
	50%
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