La Grange Elementary
School-Based Decision-Making Council
Minutes
February 28, 2022

The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Jessie Gray - Teacher Rep, Meagan Ahlers – Teacher Rep, Sara Melhorn – Parent Rep, Kiley Walker – Parent Rep, Tracy Simpson – Teacher Rep and Heather Thomas - Chair.  Mrs. Thomas called the meeting to order at 2:41 pm.
1) A motion was made by Tracy Simpson to accept the agenda & minutes as written.  Jessie Gray seconded and the motion carried with no opposition.
2) There were several Council Action items to be presented.  Mrs. Thomas presented the first, being an appointment to the Local Planning Committee.  Mrs. Thomas explained what the committee was about in that the LPC is an advisory committee to the local Board of Education. They are charged with the development of a four (4) year District Facilities Plan.  This committee studies information concerning the district’s buildings, financial information, demographics and other information at its discretion to develop a plan for addressing the district’s construction needs.  With no questions from the Council, Sarah Melhorn made a motion to appoint Josh Kirk, a parent of a current student at LaGrange Elementary, as our approved SBDM-Designee for the Local Planning Committee.  The motion was seconded by Meagan Ahlers.  All Council members voted unanimously to accept this motion.
3) Mrs. Thomas presented to the Council the results of the Title I Parent Survey that is conducted each year.  She briefly touched over each category and opened it up for any discussion within the Council.  There were no question/discussion and no action necessary at this time.
4) The next action item was the discussion of copy machines/copy charges.  At this time, the Board of Education is estimating that the cost of on-line licenses, copy paper, technology & many other items necessary to run a school increase in the next fiscal year. Our copy machines and paper are a significant portion of our budget.  Mrs. Thomas explained that we had not increased the cost of individual copies for roughly 12 years, when it was increased from 1.5 cents to 2 cents per copy.  At LaGrange, the copy machines & copy paper are purchased out of the general budget. Each team is given an allotment of money, based on the number of students per grade. The team is charged 2 cents per copy from their team budget. Discussion amongst the Council included ideas as to how to lower the amount of making copies, etc..  A motion was made by Sarah Melhorn to increase the charge of copy costs from 2 cents per copy to 2.5 cents per copy.  This motion was seconded by Kiley Walker and the motion carried with no opposition.
5) Mrs. Thomas presented the final Council Action item which was the budget for the 2022-2023 school year.  She went over each category and explained how we are allocated monies from the State as well as the Board of Education.  After discussion amongst the Council, Sarah Melhorn made a motion to accept the budget.  Jessie Gray seconded and the motion carried unanimously.
6) The Council entered closed session at 3:22 pm to discuss personnel selection as provided by KRS 61.810 (1)(f).  The Council resumed open session at 3:25 pm.
7) Mrs. Thomas presented the results of the Impact Survey.  No action was necessary.

With no additional business, a motion was made by Sara Melhorn to adjourn.  Meagan Ahlers seconded and the Council adjourned at 3:29 pm..
