Principal Professional Growth and Effectiveness System
Reflective Practice, Student Growth and Professional Growth Planning Template
[bookmark: _Toc315458945]Reflective Practice, Continuous School Improvement, Working Conditions, Professional Development Log and Professional Growth Planning Template


	Principal
	

	EPSB ID#
	

	School
	

	Level 
	



Part A: Reflection on the Standards in the Kentucky Principal Professional Growth and Effectiveness System (Refer to the Professional Standards for Educational Leaders to help guide reflection.)
Reflect on the effectiveness and adequacy of your practice in each of the Professional Standards for Educational Leaders.  Provide a rating (I = Ineffective; D = Developing; A = Accomplished; E=Exemplary) on each performance standard and list your strengths and areas for growth. Please refer to the Professional Standards for Educational Leaders document for a full list of standards and elements for each standard.
	Standard
	Self-Assessment
	Strengths and areas for growth

	1. Mission, Vision, and Core Values
Effective educational leaders develop, advocate, and enact a shared mission, vision, and core values of high-quality education and academic success and well-being of each student.
	I
	D
	A
	E
	

	2. Ethics and Professional Norms
Effective educational leaders act ethically and according to professional norms to promote each student’s academic success and well-being.
	I
	D
	A
	E
	




	3. Equity and Cultural Responsiveness
Effective educational leaders strive for equity of educational opportunity and culturally responsive practices to promote each student’s academic success and well-being.
	I
	D
	A
	E
	


	4. Curriculum, Instruction, and Assessment
Effective educational leaders develop and support intellectually rigorous and coherent systems of curriculum, instruction, and assessment to promote each student’s academic success and well-being
	I
	D
	A
	E
	





	5. Community of Care and Support for Students
Effective educational leaders cultivate an inclusive, caring, and supportive school community that promotes the academic success and well-being of each student.

	I
	D
	A
	E
	




	
6. Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel to promote each student’s academic success and well-being.

	I
	D
	A
	E
	




	7. Professional Community for Teachers and Staff
Effective educational leaders foster a professional community of teachers and other professional staff to promote each student’s academic success and well-being.
	I
	D
	A
	E
	




	8. Meaningful Engagement of Families and Community
Effective educational leaders engage families and the community in meaningful, reciprocal, and mutually beneficial ways to promote each student’s academic success and well-being.
	I
	D
	A
	E
	




	9. Operations and Management
Effective educational leaders manage school operations and resources to promote each student’s academic success and well-being.
	I
	D
	A
	E
	




	10. School Improvement
Effective educational leaders act as agents of continuous improvement to promote each student’s academic success and well-being.
	I
	D
	A
	E
	





Examine additional relevant data sources to make an informed decision on growth needs.  Select an area of growth from the above self-reflection to focus your professional growth goals. 

Part B (1):  Program Performance Data 
Complete this section utilizing school data from TEDS, IC, Etc. 
	Program
(Enter most recent data)
	Total Seniors (ALL/Non-Dup)
	EOP Passed
	Dual Credit
(2 HS Credits C or better in one area)
	Industry Cert
	Apprenticeship
	12th Graders Career Ready
	% CR

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Program
	All Student Enrollment
2017-2018
	All Student Enrollment
2018-2019
	All Student Enrollment
2019-2020
	Total 12th Grade % of Concentrators
	Total 12th Grade % of Completers

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Part B(2):  Program Performance Data Reflection
Please reflect on your school data from the previous chart two charts and answer the questions below.

	1. What programs are struggling to meet CR benchmarks?

	

	2. For each program struggling to meet benchmarks, list what you feel are the top reasons for the struggle.

	

	3. What does your walkthrough and evaluation data tell you about the programs that are struggling?

	

	4. For these programs, is there a mismatch in what your data tells you vs your perception of the program?

	

	5. Are there other indicators that may lead to the struggles reaching CR success?

	

	6. What is the difference in classroom environment and instruction in your successful programs vs those that seem to struggle?

	


Part C:  Principal’s Working Conditions Goal 
Target Question(s) from Working Conditions Survey Results: 
Following a review of Working Conditions Survey results, the principal, in collaboration with the superintendent, will identify questions that signify areas of growth that the principal can address that will impact school culture and ultimately student success.


Target Performance Standard:
The principal will connect the Target Questions to the appropriate Performance Standard, which becomes the Target Performance Standard for the WC Growth Goal.


Working Conditions Growth Goal Statement:
The WC Growth Goal statement should be specific to the principal and should identify the specific growth that the principal plans to accomplish in the 2-year cycle of Working Conditions Survey.


Applicable Off Year Survey Results or Working Conditions Survey Results Related to Working Conditions Goal: 
The principal will survey certified staff with questions to monitor the progress of the Working Conditions Goal on off years that the Working Conditions Survey is not conducted.


Working Conditions Growth Goal Rubric:
The rubric is established when setting the WC Growth Goal in collaboration with the Superintendent. An “Accomplished” result is the expected outcome from the goal. To achieve “Exemplary” the goal must be exceeded.
	Ineffective 
	Developing 
	Accomplished
	Exemplary 

	% and below
	%-%
	%-%
	% and above



Working Conditions Goal Action Plan
	Working Conditions
What do I want to change about my leadership or role that will effectively impact working conditions in my school and their impact on student learning?
	Strategies/Actions 
What will I need to do in order to impact the target standard and target question(s)?
How will I apply what I have learned?
How will I accomplish my goal?

	Resources/Support
What resources will I need to complete my plan?
What support will I need?
	Targeted Completion Date
When will I complete each identified strategy/action?

	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Reflective Practice, Continuous School Improvement, Working Conditions, 
Professional Development Log and Professional Growth Planning Template

Part D:  Action Planning for School Improvement
Complete this section after reviewing the current continuous school improvement plan (CSIP).  List CSIP strategies relevant to the current school year.  Include resources and/or support necessary for strategy implementation and targeted completion date.
Program Improvement Strategies Action Planning Template:
	CSIP Strategy
	Resources/Support
	Expected Outcome
	Targeted Completion Date

	





	
	
	

	





	
	
	

	





	
	
	

	





	
	
	

	





	
	
	

	





	
	
	









Part E: Connecting Priority Growth Needs to Professional Growth Planning

1) Initial Reflection: Based on the areas of growth identified in Self-Reflection and Parts B, C, and/or D complete this section at the beginning of the school year.

	Professional Growth Goal:
· What do I want to change about my practices that will effectively impact student learning?
· How can I develop a plan of action to address my professional learning?
· How will I know if I accomplished my objective?
	



	Connection to Standards

	The Principal should connect the PGP Goal to the appropriate performance standard and list that standard below.

	Action Plan

	Professional Learning
What do I want to change about my leadership or role that will effectively impact student learning?
What is my personal learning necessary to make that change?
	Strategies/Actions 
What will I need to do in order to learn my identified skill or content?
How will I apply what I have learned?
How will I accomplish my goal?

	Resources/Support
What resources will I need to complete my plan?
What support will I need?
	Targeted Completion Date
When will I complete each identified strategy/ action?

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	




	Administrator’s Signature:
	Date:

	Superintendent’s Signature:
	Date:








2) On-going Reflection: Complete this section at mid-year to identify progress toward each Student Growth/Working Conditions/Professional Growth Goal
	Principal Growth Goals-Review

	 (Describe goal progress and other relevant data.)















































	


Mid-year review conducted on________ Initials ______      ______
                                                                                      Principal’s  Superintendent 




	

	Administrator’s Signature:
	Date:

	Superintendent’s Signature:
	Date:







3) Summative Reflection: Complete this section at the end of the year to document professional development activities and to describe the level of attainment of goals.
	Professional Development Record

	Date of Training
	EILA #
	Hours
	Training Description
	Provider
	Documentation

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	




	Date:
	End-of-Year Data Results (Accomplishments at the end of year.)

	
	



|_| Data attached

	Date:
	End of Year Working Conditions Growth Reflection:

	
	



	Date:
	End of Year Professional Growth Reflection:

	
	






	Next Steps:

	







	Administrator’s Signature:
	Date:

	Superintendent’s  Signature:
	Date:



