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Minutes of the Regular Meeting

The Board of Trustees

Commerce ISD

A regular meeting of the Board of Trustees of the Commerce Independent School District was held on February 18, 2019, at 7:00 p.m. at the Commerce ISD Administration Building, 3315 Washington St., Commerce, Texas. President Kathleen Hooten called the meeting to order, extended a warm welcome and announced that a quorum was present. The meeting had been posted for the time and manner required by law.
Board members present were Mrs. Hooten, Ms. Etta Herring, Dr. Ray Green, Dr. Mark Reid, Mr. Randy Starks and Mr. Gabe Wittkopf. Mr. Randy Starks and Dr. LaVelle Hendricks were absent.
Executive Session…

Mrs. Hooten announced that the Board would convene in executive session at 6:10 p.m. to discuss personnel (§551.074) and hold a private consultation with the Board’s attorney, if needed (§551.071).

Reconvene from Executive Session…

Mrs. Hooten announced that the Board ended its closed session 7:05 p.m. on February 18, 2019.
.

Opening Activities

Dr. Reid led an invocation. The pledge to the American flag was led by Dr. Green and the pledge to the Texas flag was led by Mr. Wittkopf. 
Citizens’ Comments

None.

Commerce Elementary School Campus Report

CES Principal Wanda Beane presented her campus report. She introduced her staff and showed a video of events at the school. 
Public Hearing on Texas Academic Performance Report

Assistant Superintendent Dr. Patricia Tremmel presented information about Commerce ISD’s standing in the TAPR. 

Action on Items Discussed in Executive Session

Dr. Reid made a motion to accept the resignations Lisa Webb, CMS teacher; and Cari Aaron, ACW teacher. Ms. Herring seconded the motion. The motion carried unanimously. 

Dr. Green made a motion to accept the resignation of Debra Farquhar, Tri County diagnostician. Mr. Wittkopf seconded the motion. The motion carried unanimously.
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Mr. Wittkopf made a motion to extend personnel contracts for the following administrators and supervisory personnel:
Dr. Patricia Tremmel, Assistant Superintendent [12 months]

Al Shipp, Director of Technology [12 months]

Ludonna Smithers, Director of Personnel and Communication [12 months]
Cari Sturch, Coordinator of Elementary Instruction [11 months] 
Heather Kilgore, Instructional Technology Coordinator, [11 months]
John Walker, Director of Finance [12 months]
Wanda Beane, Administrator [12 months]
Lisa Palazzetti, Administrator [12 months]
Dr. Shenequa Miller, Administrator [12 months]
Steve Drummond, Administrator [12 months]
Roger Brown, Administrator/Coach [11 months]

Nick Smith, Administrator [11 months]
Tina Bronson, Administrator [11 months]
Patricia Nelle, Administrator [11 months]

Donna Yoakum, PEIMS/Payroll Supervisor [12 months]
Dr. Reid seconded the motion. The motion carried unanimously.

Mr. Wittkopf made a motion to extend personnel contracts for Tri County SSA administrative personnel Dian Underwood, director, 12 months; and Rachel Myers, assistant director, 11 months. Ms. Herring seconded the motion. The motion carried unanimously.

Mr. Wittkopf made a motion to extend the contract for NETCAT Director Dr. Andrea Ellis, 11 months. Dr. Green seconded the motion. The motion carried unanimously.

Consent Agenda

Dr. Reid made a motion to approve the minutes of the regular meeting on January 22, 2019. Dr. Green seconded the motion. The motion carried. Dr. Green made a motion to approve the financial statements and investment summary for January 2019. Ms. Herring seconded the motion. The motion carried. 
Consider Approval of Memorandum of Understanding with Texas Department of Public Safety
Dr. Reid made a motion to approve Memorandum of Understanding with the Texas Department of Public Safety. Ms. Herring seconded the motion. The motion carried unanimously. 
Consider Approval of Engagement of Financial Auditors for 2018-2019 School Year

Dr. Green made a motion to approve the engagement letter for Rutherford, Taylor & Company, P.C. to conduct the 2018-2019 school year audit. Mr. Wittkopf seconded the motion. The motion carried unanimously.
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Consider Appointing Early Voting Clerks for May 4, 2019 Trustee Election
Dr. Reid made a motion to approve the following early voting clerks: Molly Jacobsen, early voting clerk; Becky Pattillo, Rita Krodle, Bonnie Hunter, Ludonna Smithers and Renee Bates, deputy early voting clerks. Mr. Wittkopf seconded the motion. The motion carried unanimously. 

Consider Contract with Hunt County Elections Administrator for May 4, 2019 Trustee Election
Commerce ISD will continue to hold a joint election with the City of Commerce and North Hunt SUD as required by law. The cost of the equipment will be shared accordingly. Mr. Wittkopf made a motion to approve the contract with the Hunt County Elections Administrator for the May 4, 2019 Trustee election. Dr. Green seconded the motion. The motion carried unanimously.

Consider Approval of TASB Policy Update 112 affecting local policies 
BJA(LOCAL): SUPERINTENDENT - QUALIFICATIONS AND DUTIES

CCG(LOCAL): LOCAL REVENUE SOURCES - AD VALOREM TAXES

CCGA(LOCAL): AD VALOREM TAXES - EXEMPTIONS AND PAYMENTS

CH(LOCAL): PURCHASING AND ACQUISITION

CQ(LOCAL): TECHNOLOGY RESOURCES

CV(LOCAL): FACILITIES CONSTRUCTION

DCB(LOCAL): EMPLOYMENT PRACTICES - TERM CONTRACTS

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

DIA(LOCAL): EMPLOYEE WELFARE - FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION

FMA(LOCAL): STUDENT ACTIVITIES - SCHOOL-SPONSORED PUBLICATIONS

FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES – STUDENT AND PARENT COMPLAINTS/GRIEVANCES

GF(LOCAL): PUBLIC COMPLAINTS

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

GKB(LOCAL): COMMUNITY RELATIONS - ADVERTISING AND FUNDRAISING

Dr. Green made a motion to approve TASB Policy Update 112 as presented. Dr. Reid seconded the motion. 

Consider Approval of Resolution Designating March 11-15, 2019 as Public Schools Week in Commerce
Dr. Reid made a motion to approve resolution designating March 11-15, 2019 public schools week in Commerce ISD. Ms. Herring seconded the motion. The motion passed unanimously. 
Consider Approval of 2019-2020 School Calendar
Dr. Reid made a motion to approve the 2019-2020 calendar as presented. Dr. Green seconded the motion. The motion passed unanimously. 
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Informational Reports

Enrollment was 1536, up 12 from this time last year. 
The trustee election will be held May 4, 2019. Elva Resendez and Gabe Wittkopf have filed for Place 2. Other candidates including Kathleen Hooten and Dr. Ray Green remain unopposed. 
Each principal gave their report for the month. 

The date for the February Board meeting will be Thursday, March 14, 2019. The meeting will be held at 7 p.m. Executive session will be held at 6 p.m. A special meeting was set for 6 p.m., February 25, 2019 for discussion on fund balance and team of eight training.  
The check register and the Campus Highlights newsletter were presented. 
Board Member Comments…
None
Executive Session…

Mrs. Hooten announced that the Board would convene in executive session at 7:54 p.m. to discuss personnel (§551.074) and hold a private consultation with the Board’s attorney, if needed (§551.071).

Reconvene from Executive Session…

Mrs. Hooten announced that the Board ended its closed session 8:39 p.m. on February 18, 2019.

No action resulted from Executive Session.

Adjournment…

Dr. Green made a motion to adjourn. Mrs. Hooten stated that the meeting was adjourned. 

___________________________________
________________________________ 

Kathleen Hooten, President 


Etta Herring, Secretary
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