OFFICIAL MINUTES

BOARD OF TRUSTEES

NORTHWEST INDEPENDENT SCHOOL DISTRICT

May 23, 2022
REGULAR MEETING
CALL TO ORDER

The meeting was called to order at 4:30 P.M. by President Anne Davis Simpson in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177. 
BUDGET WORKSHOP

A budget workshop was opened at 4:31 P.M. to discuss the proposed 2021-2022 budget.  The workshop ended at 5:10 P.M. 
CLOSED SESSION

Pursuant to Texas Government Code Sections 551.071, 551.072, and 551.074, the Board convened into Executive Session at 5:20 P.M. in the Northwest ISD Executive Conference Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Executive session ended at 6:20 P.M. 

OPEN SESSION
The regular meeting resumed at 6:30 P.M. in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Mr. Mark Schluter gave the invocation followed by the pledge to the American Flag and the pledge to the Texas Flag led by students from Medlin Middle School.  

REGULAR MEETING
Ms. Copp, Dr. Simpson, Dr. Rauch, 
MEMBERS PRESENT:
Mr. Schluter, Mr. Sprowls, Ms. Murphy, and Ms. Hatfield 
MEMBERS ABSENT:
None
OTHERS PRESENT:
Dr. Hicks, Ms. Barker, Dr. Griffin, Mr. McClure, Ms. Hobbs, Mr. Tosie, and Ms. Scott  

RECOGNITIONS
Anthony Tosie recognized Northwest ISD art teachers for their work hosting the annual district art show as well as campus volunteers of the year for their work supporting schools. LEAP and LEAD graduates were honored for learning educational leadership skills. 

REPORT AND ACTION ITEMS:

Linda Gray, notary public, administered the oath of office to Judy Copp and Anne Davis-Simpson.
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NO.  8276 APPROVE THE ELECTION OF OFFICERS:  It was moved by Dr. Rauch and seconded by Ms. Copp to nominate Anne Davis-Simpson as the President of the Northwest ISD Board of Trustees.  
Motion carried unanimously 7-0. 
NO.  8277 APPROVE THE ELECTION OF OFFICERS:  It was moved by Ms. Hatfield and seconded by Ms. Murphy to designate Steve Sprowls as the Vice President of the Northwest ISD Board of Trustees.  
Motion carried unanimously 7-0.  

NO.  8278 APPROVE THE ELECTION OF OFFICERS:  It was moved by Ms. Murphy and seconded by Ms. Hatfield to designate Dr. Rauch as the Secretary of the Northwest ISD Board of Trustees.  
Motion carried unanimously 7-0. 

NO.  8279 APPROVE THE ORGANIZATION OF THE BOARD OF TRUSTEES:  It was moved by Mr. Sprowls and seconded by Ms. Murphy to approve the Board nominating committee’s recommendation for the following:

· Designation of signatories as the President and Secretary, with the Vice President as the alternate and authorize the District to continue to use the present check-signing plate until a new one can be secured.

· Dates and times for regular monthly meetings as recommended by the administration.
· Designate Jennifer Murphy as the delegate and DeAnne Hatfield as the alternate to represent the District at the 2022 TASB delegate assembly.

· Designate Steve Sprowls as the voting representative from the Board of Trustees to represent the District at the City of Fort Worth Tax increment reinvestment zone number two meetings.
· Designate Mark Schluter as a voting representative from the Board of Trustees for the North Texas Council of Governments general assembly.
· Designate Lillian Rauch as a voting representative from the Board of Trustees for Communities in Schools (CIS).
· Designate Judy Copp as a voting representative from the Board of Trustees for the Northwest ISD Education Foundation (NEF).
· Designate Judy Copp and Steve Sprowls along with the Board President as members of the Northwest ISD Safety and Security committee.
Motion carried unanimously 7-0.  

NO.  8280 APPROVE CONSENT AGENDA:  It was moved by Mr. Schluter and seconded by Ms. Hatfield to approve the consent agenda as submitted. 
A. Personnel recommendations, including reorganizing and assigning administrative duties and titles, extension, hiring, and/or renewal/non-renewal of contracts of individual teachers, administrators, principals, support staff, assistant superintendents, and resignations.  
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B. T-TESS appraisers and the 2022-2023 appraisal calendar.
C. CSP #022-023-05-030 Steele Early College High School grading/drainage.
D. One-time retention payment for all full-time staff.

E. Memorandum of Understanding with Bethany College for student teachers.

F. Agreement with Bethel College for student teachers.

G. Memorandum of Understanding with Grand Canyon University for student teachers.
H. Memorandum of Understanding with Texas Woman’s University for student teachers.

I. RFP #022-027-04-029 after school on-site child care program services.

J. Renewal of student accident insurance with Great American.

K. Second amendment to the instructional agreement with Tarrant County College District for dual credit.

L. Alternate 7th grade reading instrument waiver.

Motion carried unanimously 7-0.
There were no items removed from the consent agenda for consideration.  

NO.  8281 NAMING OF CHIEF FINANCIAL OFFICER:  It was moved by Dr. Rauch and seconded by Ms. Copp to name Gilberto Prado chief financial officer.

Motion carried unanimously 7-0.  

NO.  8282 NAMING OF PRINCIPAL OF BYRON NELSON HIGH SCHOOL:  It was moved by Dr. Rauch and seconded by Ms. Copp to name Kara Lea Deardorff principal of Byron Nelson High School.  

Motion carried unanimously 7-0.  

NO.  8283 APPROVE THE NOTICE OF PUBLIC MEETING TO DISCUSS BUDGET AND PROPOSED TAX RATE:  It was moved by Ms. Hatfield and seconded by Ms. Copp to approve the notice of public meeting to discuss budget and proposed tax rate. 
Motion carried unanimously 7-0.  

Christie Hobbs presented the Local District Policy Update 2022.02: Board Policy DC (Local) for discussion.
NO. 8284 APPROVE THE 2022-2023 PROGRAM STAFFING REQUEST:  It was moved by Ms. Hatfield and seconded by Dr. Rauch to approve 2022-2023 program staffing request.  
Motion carried unanimously 7-0.
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NO. 8285 APPROVE RESOLUTION OF THE BOARD OF TRUSTEES OF THE NORTHWEST ISD APPROVING SUPPORT BY THE NORTHWEST ISD OF THE NORTHWEST ISD EDUCATION FOUNDATION:  It was moved by Ms. Copp and seconded by Ms. Murphy to approve the resolution of the Board of Trustees of the Northwest ISD approving support by the Northwest ISD of the Northwest ISD Education Foundation.  
Motion carried unanimously 7-0.  

NO. 8286 APPROVE THE MEMORANDU OF UNDERSTANDING WITH THE NORTHWEST ISD EDUCATION FOUNDATION:  It was moved by Mr. Schluter and seconded by Ms. Copp to approve the memorandum of understanding with the Northwest ISD Education Foundation.  

Motion carried unanimously 7-0.  

Bob Templeton with Zonda Education presented the demographic report.
Dr. Kevin Lacefield presented the Fine Arts district effectiveness report.
Anthony Tosie presented the Communications department’s district effectiveness report.
Jennifer Burton presented the Northwest ISD Education Foundation district effectiveness report.

Dr. Simpson presented the Board President’s report
Dr. Hicks presented the Superintendent’s report. 
NO.  8287 ADJOURN:  It was moved by Dr. Rauch and seconded by Ms. Murphy to adjourn at 8:33 P.M.  Motion carried unanimously 7-0. 
_____________________________

  _______________________________
Board President

      3085  Board Secretary
