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Standard 1 – Strategic Leadership
	1.a Creates relationship with Board
	1.b Models Culture & Vision
	1.c Creates Processes to insure identity
	1.d Facilitates Strategic Plan
	1.e Determines Financial Priorities
	1.f Facilitates Implementation of Policies
	1.g Facilitate High Academic Goals

Standard 2 – Instructional Leadership
	2.a Leads Learning/Teaching Focus – High Expectations
	2.b Models Professional Learning
	2.c Communicates High Expectations
	2.d Facilitates Strategic Planning (Goals)
	2.e Demonstrates Learning/Teaching Focus
	2.f Implements Strategic Planning 
Standard 3 – Cultural Leadership
	3.a Communicates Ideals and Beliefs
	3.b Builds Community Understanding
	3.c Creates Unified School System
	3.d Builds Trust and Well-Being
	3.e Celebrates District Successes
	3-f Supports positive cultural traditions
	3-g Creates opportunities for staff/community involvement
	3-h Creates environment that Values/Promotes diversity
Standard 4 – Human Resource Leadership
	4a Provides Resources
	4b Creates/Monitors Processes for leadership – Staffing
	4c Ensures Processes for Staff Indoctrination
	4d Uses data to Maintain Positive Work Environment – Data
	4e Provides for Results-Oriented Professional Growth
	4f Ensures Staff Evaluations in Fair Manner
Standard 5 – Managerial Leadership
	5a Prepares/Oversees Budget
	5b Plans for Facility/Technology Needs
	5c Continually assesses Programs & Resource Allocation
	5d Develops/Enforces Expectations – District & Technology
	5e Builds Consensus/Resolves Conflicts
	5f Assures effective communication
	5g Ensures safety
	5h Implements emergency plans
Standard 6 – Collaborative Leadership
	6a Develops Collaborative Partnerships with Community
	6b Engages all Stakeholders in Shared Responsibility
	6c Implements Proactive Partnerships with Education Community
	6d Implements Proactive Partnerships for CCR
Standard 7 – Influential Leadership
	7a Understands the Political System
	7b Understands and Communicates Proposed Legislation
	7c Applies Laws, Policies & Procedures with Intelligence
	7d Utilizes Legal System
	7e Provides Input on Critical Educational Issues
