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PUBLIC & REGULAR SCHOOL BOARD MEETING

February 21, 2022
The Board of Education of the Poteet Independent School District met in a Public & Regular Board Meeting, 

February 21, 2022 at 7:00 p.m. at the Poteet Intermediate Library.
Members Present:
Yvette Navarro, President

Margie Martinez, Secretary

Ronnie Ambriz, Vice President

Jo Marie Cervantez – arrived 7:06 p.m.
Albert Garza



Diego Puente




Rocky Wilson

Members Absent:
None
Others Present:

Charles Camarillo, Superintendent




District Administration




Interested Citizens
The meeting was called to order by Yvette Navarro, President @ 7:00 p.m.
The pledge of allegiance and moment of silence were lead by Yvette Navarro, President.
Public Hearing on campus and district Texas Academic Performance Report (TAPR); and report on violence or criminal incidents and 2021 adequate yearly progress report was presented by Sheryl Mills.

No public comments were made regarding the TAPR.
Audience with individuals or committees wishing to make reports or requests:   None

Superintendent’s Report:


Leave of Absence: Clay Kuglen, Melinda Orta
New Employment:  None
Resignation:  Jose Dominguez, William Haak, Perla Rodriguez, Catarina Roblez, Jesus Roblez
Retirement:  None

Winter Governance Conference will be March 2-5, 2022
Motion 8071-22
Motion was made by Jo Marie Cervantez, seconded by Margie Martinez, that the board approve the minutes for January 24, 2022.
Yeas
All 

Noes
None

Motion 8072-22
Motion was made by Rocky Wilson, seconded by Margie Martinez, that the board approve the monthly financial information as presented. 

Yeas
All 

Noes
None
Motion 8073-22
Motion was made by Rocky Wilson, seconded by Jo Marie Cervantez, that the board approve the recommendation from administration for the top three ranked engineers for the HVAC replacement project based on their demonstrated competence and qualifications and authorize the superintendent to negotiate with the top ranked engineers for the project and go on to the next ranked until an agreement contract can be reached for fair and reasonable price and further authorize the superintendent to execute such a contract for a fair and reasonable price in a form approved by legal counsel.
Yeas
All 

Noes
None
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Motion 8074-22
Motion was made by Jo Marie Cervantez, seconded by Rocky Wilson, that the board approve the curriculum program and the purchase agreement with Kids U US Inc./Fueling Brains.
Yeas
All 

Noes
None
Presentation was given by Sheryl Mills regarding San Antonio Council on alcohol and drug awareness grant.
Motion 8075-22
Motion was made by Rocky Wilson, seconded by Jo Marie Cervantez, that the board approve the budget amendment #4 for the 2021-2022 budget.
Yeas
All 

Noes
None
Motion 8076-22
Motion was made by Jo Marie Cervantez, seconded by Rocky Wilson, that the board approve the donation of $2000.00 to the Poteet Athletic Department from the Poteet Booster Club towards the purchase of a gator.
Yeas
All 

Noes
None

Campus administrative reports were given by principals.
Yvette Navarro, President stated the board will convene into closed session under Texas Government Code 551.074 to consider the following:
Consider district and campus administration, directors, counselors, coordinators, and non-certified professional staff contract renewal/extensions.


Personnel:  appointment, employment, employment staffing, evaluation, reassignment, duties, discipline, dismissal of employees


Time is 8:16 p.m.
Yvette Navarro, President, stated we are back in open session. The time is 10:29 p.m. 

“No final action decision or vote was taken while the board was in closed session.”


Ronnie Ambriz left the meeting at 10:15 p.m.

Motion 8077-22
Motion was made by Jo Marie Cervantez, seconded by Margie Martinez, that the board approve the revision to DCB(Local) policy as presented.
Yeas
All 

Noes
None
Motion 8078-22
Motion was made by Rocky Wilson, seconded by Diego Puente, that the board approve the recommendations for contract renewal/extensions as presented in closed session for campus and district administration, directors, counselors, coordinators and non-certified professional staff for the 2022-2023 school year as presented.
Yeas
All 

Noes
None
Motion 8079-22
Motion was made by Jo Marie Cervantez, seconded by Rocky Wilson, that the board approve option B for the teacher pay scale on the 2022-2023 compensation plan and to approve the compensation plans for all other employees as presented.
Yeas
All 

Noes
None
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Motion 8080-22
Motion was made by Jo Marie Cervantez, seconded by Rocky Wilson, that the board approve option B for the teacher pay scale on the 2022-2023 compensation plan and to approve the compensation plans for all other employees as presented.
Yeas
All 

Noes
None
Motion 8081-22
Motion was made by Jo Marie Cervantez, seconded by Diego Puente, that the board approve the 2022-2023 stipend list as discussed in closed session.

Yeas
All 

Noes
None
Motion 8082-22
Motion was made by Rocky Wilson, seconded by Jo Marie Cervantez, that the board approve the reconfiguration of the Poteet Elementary to house 3 year old – 2nd grade and the Intermediate Campus to house 3rd – 5th grade beginning with the 2022-2023 school year.
Yeas
All 

Noes
None
Yvette Navarro, President stated this meeting is adjourned.  Time: 10:32 p.m.
_______________________________               ________________________________ 

President



Secretary

___________________

Date

