



Minutes of the Delphos City School’s Board of Education Meeting:

August 23, 2021

The Board of Education of the Delphos City School District of Allen and Van Wert Counties of Ohio Met at 6:00PM on Monday in the Delphos City Schools Administration office for the regular Meeting with the roll call revealing the following members present: Jason Grogg, Andy North, Erica Pimpas, Tony Wiechart, and Jamey Wisher.

The Board and guests stood for the pledge of allegiance.

Mr. Wisher asked if anyone had anything to pull and vote separately on from the Treasurer’s consent agenda.

Mr. Wiechart moved and Mrs. Pimpas seconded that the board approve the following consent agenda items presented by the treasurer.
	Approval of minutes of the regular Board meeting held July 26, 2021.
The following were all approved for the month of July:
	Payment of invoices
	Fund Balance statement
	Bank Account reconciliations 
	Purchase order adjustments over $3000
	Edmentum
	85289
	$16,368.00
	July

	Hylant Insurance
	85295
	$28,554.00
	

	IXL Learning
	85302
	$3,173.00
	

	RODOC Leasing
	85307
	$3,003.66
	

	Scott Scriven
	85351
	$3,078.50
	


	Additional Appropriations:
Klein Fund		$2,900.00
Volleyball		$4,000.00
IDEA 2021		$22,867.41
Title Ia 2021		$10,057.32
Additional Pays: Pre-School – Stephanie Braun $1,651.20
Wiechart – Yes   Pimpas – Yes    Grogg – Yes      North – Yes        Wisher – Yes       

Mr. North moved and Mr. Grogg seconded that the board approve the creation of a new funds 300-9544 Girls Golf and 008-9001 Delphos High School Loan Fund Scholarship.
Wiechart – Yes         Pimpas – Yes      Grogg – Yes        Mr. North – Yes      Wisher – Yes

Mr. Rostorfer then presented his monthly update on True Days Carryover.  An Allen County colleague surveyed all the districts and the “comfortable feeling” of the district 6/30/21 carryover of $618,922 represents 24.4 days of operation. In perspective the lowest of our Allen County neighbors was 88.28 days and the highest was 342.84 days.  Mr. Rostorfer pointed out that if we set a record carryover for the district at $1,500,000.00 next year we would still be the lowest on this list. But definitely heading in the right direction.

Mr. Westrick presented a staff spotlight of the employee’s beginning this school year with 30 or more years: Lisa Roebke 34 years as a speech teacher, Janet Klaus 33 years in the cafeteria, Kim Jettinghoff and Karen Klausing 32 years as a secretary, and Chris Wisher with 30 years in the cafeteria.

He announced the open house schedule for Tuesday night Middle School 5-6pm, Preschool and High school 5:30-6:30pm, and Franklin 6-7pm.

Mr. Clark updated everyone on the new messenger system, new phone system, and other summer projects.  Mrs. Braun informed every one of the progress of the preschool and DDA and their readiness for a new school year.  Mr. Brinkman talked about his attempt to reach out to our alumni who served in the armed forces to update the Honor wall, touted some impressive increases in testing results and a quick schedule of the high school open house.

For committee reports the Audit/Finance committee is scheduling an October 25th, meeting at 5:00pm just prior to the regular board meeting.  The buildings and grounds committee is still working to get the drainage system improved at the bus garage.  The community outreach committee is scheduling a September 27th, meeting at 5:30 prior to that regular meeting.  The personnel committee wants to continue to highlight staff.

Mrs. Pimpas moved and Mr. Wiechart seconded that the board approve the following Superintendent consent agenda items
Certified Supplemental Employment:
○	Judy Bevington, National Honor Society, Step 2+
○	Scott Elwer, Vo Ag Advisor, Step 2+
○	Kristin Gable, Boys Athletic Manger, Step 2+
○	Kristin Gable, Class Advisor Senior, Step 2+
○	Kelsi Gellispie - Sophomore Class Advisor, Step 0
○	Karissa Hoersten, Class Advisor Freshman, Step 2+
○	Alicia Koester, Student Council (MS), Step 1
○	Michelle Kroeger, Special Education Coordinator, Step 0
○	Jennifer McElroy, Computer Director/Maintenance, Step 1
○	Stephanie Ohtola, Student Council (HS), Step 0
○	Cameron Reed, Marching Band Director, Step 1
○	Cameron Reed, Stage Band Director Musical, Step 1
○	Cameron Reed, Pep Band, Step 0
○	Jeffrey Rex, Class Advisor Junior, Step 2+
○	Megan Ryan, School Musical Director, Step 1
○	Megan Ryan, Volunteer Marching Band Assistant
○	Olivia Schmenk - Freshman Class Advisor
○	Amanda L. Smith, Class Advisor Senior, Step 1
○	Rebekah Stevens, Class Advisor Sophomore, Step 1
○	Beverly Tuttle, FCCLA, Step 2+
○	Sharon Kay Wilhelm, Class Advisor Junior, Step 2+
○	Sharon Kay Wilhelm, Prom Coordinator, Step 2+
○	Tamara Wirth, Show Choir Director, Step 2+
○	Tamara Wirth, School Musical Vocal Coach, Step 2+
○	Larry (Bub) Lindeman, Head Girls Track Coach, Step 2+
○	Aubrey Fruchey, Jr. High Boys Track Coach, Step, 1
○	Ruth Brotherwood, Homebound Tutor, not to exceed 5 hrs. per week.	
Certified Substitute Employment 2020-2021 SY
○	Karen Hartman
○	Jennifer Lirot
○	Ann Grothaus
○	Joyce Wiechart
○	Mark Fuerst
○	Kevin Bruin
○	Brent Gable
○	Carolyn Stant
○	Ann Wannemacker
○	Phillip Sanfilippo
Non-certified employment:
○	Karen Bonifas, Bus Aide 
○	Kevin Klaus, (FR), 3 hr Evening Custodian   
○	Arnold Osting, (HS), 2 hr Evening Custodian	
Non-certified supplementals
○	Jeffrey Caputo, Girls Athletic Manager, Step 2+
○	Doug Geary, Varsity Baseball Coach, Step 2+
○	Damon Joseph, JV Baseball Coach, Step 2+
○	Michelle Schuerman, Varsity Softball Coach, Step 2+
○	Kristi Hageman, Assistant Softball Coach, Step 2+
○	Brad Rostorfer, Volunteer Softball Coach
○	Eric Wallace, Varsity Track Coach, Step 2+
○	Rick Dienstberger, Volunteer Track Coach
○	Todd Teman, Volunteer Track Coach
○	Todd Grothaus, Boys 7th Grade Basketball Coach, Step 2+
○	Ryan Goergens, Volunteer Football Coach
○	Kyla Louagie, Jr. High Cheerleading, Step 0
Non Certified Substitute Employment 2020-2021 SY
○	Jeff Rostorfer, Custodian
○	Lyle Heller, Custodian
○	Kyla Louagie, Preschool Aide       
Pimpas – Yes      Wiechart – Yes         Grogg – Yes        Mr. North – Yes      Wisher – Yes

Mr. North moved and Mrs. Pimpas seconded that the board approve updates to the 2021-22 non-certified salary schedule that was approved last month.
					Step 1=0 yrs		Step 2=2 yrs		Step 3=4 yrs
Cafeteria Supervisor			$21.39			$22.03			$22.69
Cafeteria Manager			$13.58			$13.99			$14.41
Cafeteria Staff				$12.42			$12.80			$13.18
Head Custodian				$19.84			$20.44			$21.05
Head Custodian-Advance Certification*	$  0.50			$  0.52			$  0.53
Custodian – Cleaning			$17.16			$17.67			$18.20
Administrative Assistant/EMIS		$21.11			$21.75			$22.40
AP/Spec Ed. Secretary			$17.70			$18.24			$18.78
Building Secretary/NPAs Clerk		$16.90			$17.41			$17.93
Assistant Building Secretary		$14.39			$14.82			$15.26
Paraprofessional				$15.10			$15.55			$16.02
Educational Aide				$12.89			$13.28			$13.68
Student Monitor				$11.92			$12.28			$12.65

Non-certified personnel will be the same benefits as laid out in the Certified negotiated agreement except for Dental coverage will not be offered and other insurance benefits begin the first of the month following 60 days after hire date.
Full-Time (5 hrs or more) retire/rehires will return at (.768). Part-time will return at regular pay.
*Advance Certification upon approvalby the district and/or Superintendent.
Kim Jettinghoff 8 hrs Adm Asst (Retire/Rehire)
Becky Berelsman 5 hr 240 day EMIS/ & 2.5 hr 180 day Building Secretary
Custodians 8 hr 
Kim Antalis & Elaine Rode 3.75 hr Adm Asst/3.75 hr Building Secretary
Karen Klausing 7.5 hr Building Secretary (Retire/Rehire)
Michelle Burgei 7.5 hr Asst Secretary
Chris Wisher 7 hr café supervisor
Janet Klaus/Sheri Burgei café managers

North – Yes     Pimpas – Yes       Grogg – Yes     Wiechart – Yes      Wisher – Yes       

Mrs. Pimpas moved Mr. North seconded that the board approve the following policy updates: AC – Nondiscrimination, DH – Bonded Employees and Officers, Recind EBEA – Use of Face coverings, EF/EFB – Food Services Mgmt/Free & Reduced Price Food Service, IGCK – Blended Learning as presented.
Pimpas – Yes      Mr. North – Yes       Grogg – Yes        Wiechart – Yes          Wisher – Yes
    
Mr. North moved and Mrs. Pimpas seconded that the board approve payment in Lieu of Transportation for situations where the district declares it impractical in accordance with OhioSchool Law Article 22.6.  Payment in Lieu of is not to exceed $500 per incident for the 2021-22 school year
Mr. North – Yes      Pimpas – Yes      Grogg – Yes      Wiechart – Yes       Wisher – Yes

Mr. Wiechart moved and Mr. North seconded that the board adopt the schedule for student transportation for the 2021-22 school year as presented.  The schedule is created in accordance to Ohio School Law 22.22 and may be changed as needed by the district officials
Wiechart – Yes      North – Yes     Pimpas – Yes       Grogg – Yes     Wisher – Yes

In Wildcat “paws”itives Mrs. Pimpas complimented the new door and window coverings at the entrance of each building not only improving the looks but providing a level of safety by diminishing the ability to see inside without limiting the vision to see outside.  She went on to lead the discussion on the hugely successful weekend with the community, introducing the new turf field, the first regular season game between Jefferson and St. Johns, and the big drawing with prizes being drawn during the soccer game on Friday night and the football game on Saturday.  Mr. North congratulated the Delphos Jefferson Athletic boosters for a very special Wildcat Special the weekend before, being held outside for the first time ever.  Also on their great participation with the St John Athletic booster club, cooperating on the big ticket raffle as well as the games that featured 50/50 drawings of $875 and over $3400 on Friday and Saturday. 

Next regular meeting is September 27 at 6:00pm preceded by a Community Engagement meeting at 5:30 that evening, and also announced a special meeting September 7th at 5:00 pm in which the board will meet in executive session with no other action items expected.  The regular October 25 meeting will be preceded by a 5:00 pm finance committee meeting to go over the five year forecast.

Mrs. Pimpas moved and Mr. Wiechert seconded that the board go into executive session to employee evaluations as well as the sale or purchase of property at 7:10 pm.
Pimpas – Yes      Wiechart – Yes    Grogg – Yes     North – Yes      Wisher – Yes      

The board returned from executive session at 9:31 pm.

At 9:31 p.m.
Mrs. Pimpas moved and Mr. Wiechart seconded that the meeting be adjourned.
Pimpas – Yes       Wiechart – Yes      Grogg – Yes     North – Yes      Wisher – Yes      







_____________________________________		______________________________________
CLERK							PRESIDENT
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