



Minutes of the Delphos City School’s Board of Education Meeting:

May 24, 2021

The Board of Education of the Delphos City School District of Allen and Van Wert Counties of Ohio Met at 6:00PM on Monday in the Administration office for the regular Meeting with the roll call revealing the following members present: Jason Grogg, Andy North, Erica Pimpas, Tony Wiechart, and Jamey Wisher.

The Board and guests stood for the pledge of allegiance.

Mr. Wisher asked if anyone had anything to pull and vote separately on from the Treasurer’s consent agenda.

Mr. Grogg moved and Mr. Wiechart seconded that the board approve the following consent agenda items presented by the treasurer.
	Approval of minutes of the regular Board meeting held April 26, 2021 and a special meeting held on May 15, 2021.
The following were all approved for the month of April:
	Payment of invoices
	Fund Balance statement
	Bank Account reconciliations 
	Purchase order adjustments over $3000
	VENDER
	P.O. #
	CHECK AMOUNT
	

	Allen County ESC
	84907
	$21,792.00
	Apr

	Gerdeman's TV & Computer
	84901
	$5,675.00
	

	Gordon Food Service
	84572
	$5,199.33
	

	Scott Scriven LLP
	84858
	$5,416.00
	


	Additional Appropriations:
200-9141 	National Honor Society			 	  $1,000.00
300-9615 	Football Fund					  $2,000.00
507-9022	ESSERs II				             $400,000.00
Additional Pays: Extended Learning – Elizabeth Elwer $124.48, Marie Groch $93.36, Christina Grothaus $124.48, Robert Hohlbein $233.40, Becky Jackson $108.92, Kathy Rostorfer $124.48, Julane Stockwell $124.48, Damon Ulm $93.36, Jill Wisher $140.04, Allison Luginbill $202.28, Chad Laman $140.04, $whitney Harper $46.68, Doug Rosenbauer $93.36, Brian Fruchey $111.00, Amanda R. Smith $31.12, Darci Swick $156.56, Nicole Tobe $15.56, Saturday School – Rebecca Stevens $133.98, Mentor – Kay Wilhelm $105.00, Karissa Hoersten $195.00, Michelle Kroeger $345.00, Josiah Stober $195.00, LPDC – Kay Wilhelm $30.00, Stephanie Braun $112.50, Megan Ryan $7.50
Grogg – Yes     Wiechart – Yes    North – Yes     Pimpas – Yes     Wisher – Yes       

Mr. Rostorfer then announced that he, Mr, Westrick and President Wisher all received a letter stating that as of Friday May 14, 2021 the Delphos City School District had been removed from fiscal caution status with the Ohio Department of Education 
Mr. Rostorfer added that several months ago while we looking at policy updates we changed Policy DH to allow for the use of the liability policy in place of the bonds upon the renewal of the employee’s contract.  Our insurance company, The Ohio School Plan, and our agent Stolly Insurance of Lima has provided us with a draft of a resolution that we should look at passing to prepare for this change upon the renewal of Carol and my contracts.  They also are recommending the coverage be in the amount of $100,000.00.  Mr. Rostorfer said he was asking how the cost of that would compare to the $260 we are currently paying for the two, $20,000.00 bonds so the board can look is over and possibly take action in June.

Mr. Westrick started his presentation introducing Mr. Fruchey who highlighted the testing updates, fundraising rewards day, and park day.  That was a cold day for a picnic, but special thanks to Chris Wisher for organizing the lunch.  All kids were able to get a treat of Kona Ice, and a special thanks to an 8th grade parent that made sure any of the students who did not have money on them got a Kona Ice.  Mr. Fruchey talked of 8th grade graduation which was held May 20, special thanks again to Alum Emily Dienstberger who accompanied the band and played “Pomp and Circumstance”.  Finally, he laid out plans to help the students with scheduling next year by offering high school credits for Spanish 1 and Health as well as new offerings in Public Speaking and creative writing 

Mr. Brinkman then informed everyone that we were able to end the year with in person events for both prom and graduation and is hoping and planning for a normal start to next year.  He continued his quest to improve the time for teachers to be in front of students by reducing early release and covering study halls.  Finally, he wanted to remind everyone and ask for support for Josie McGue and Lyv Lindeman as the compete Wednesday at 6:00 pm in the Troy Regionals.

Mr. Clark gave and extensive and exhaustive list to the projects being done in connection with technology, including but not limited to taking order on around two hundred new machines for various students and teachers throughout the district.  He finished some incomplete projects that he inheireted, found homes for some equipment in in use, created policy and content, blocked non-educational sights that distract students and finally, harvested screens from damaged chromebooks to be used to replace broken screens in the future.  Upcoming projects include replacing the phone system, smart boards with smart panals as they break down, wireless access points at middle school, and creating a computer lab for the new technology teacher/classes.

Mr. Westrick brought the conversation back to transportation describing how routes have been adjusted, created the potential for 160 new riders, and will send out further communication to families real soon.  He thanked Kim Jettinghoff and Erica Krause for their input and willingness to help him tackle this project.  Mr. Grogg asked if it would be possible to see a demo of the new routing software, so we will plan that for an upcoming board meeting. For a preschool update he stated that we are preparing to start interviewing teachers with board approval, we have purchased some furniture from the Elida elementary sale.  Lined up some new curriculum and supplies, as we are preparing for 60 students with all the services they require and even starting a waiting list.

Mr. Grogg moved and Mrs. Pimpas seconded that the board approve the creation of the Preschool Program and staffing necessary to support the program.
Grogg – Yes      Pimpas – Yes     North – Yes      Wiechart – Yes      Wisher – Yes

From a committee standpoint Mr. Wisher said the buildings and grounds toured the buildings and are starting a project list which will be prioritized. Mr. Wiechart stated the curriculum committee that met prior to this meeting would like to encourage the board to discuss the possibility of having a teacher dedicated to the careers program.
	
Mr. Wiechart moved and Mrs. Pimpas seconded that the board approve the following Superintendent consent agenda items
	Certified contracts for:
		Stephanie Braun - 2 yr administrative contract for DDA/Preschool Director
		Josiah Stober – continuing contract High School intervention
Nicole Tobe - continuing contract Elementary
Amanda Wrasman - continuing contract Elementary
Jacqueline Dietering - 3 yr Elementary
Whitney Harper - 3 yr Middle school teacher
Trey Roney - 3 yr Middle school teacher
Marissa Schimmoeller – 3 yr High School teacher
Ryan Strickler – 3 yr Elementary phys.ed.
Aubrey Fruchey – 2 yr Elementary teacher
Marth Meza – 2 yr ESL/foreign language teacher
Cameron Reed – 2 yr Instrumental music teacher
Rebekah Stevens – 2 yr High school teacher
Keianna Sturgill – 2 yr High School intervention
Kent Smelser – 1 yr High school teacher/Athletic Director (retire/rehire)
Lisa Roebke – 1 yr Speech therapy (120 days retire/rehire)  
	Certified Supplemental Employment:
		Shelly Kroeger – Cheerleading step 3
	Certified extended days
		Scott Elwer 48 days
		Kendra Kerner 16 days
		Beverly Tuttle 8 days
	Non-certified employment:
		Sue Jettinghoff – 2 yr Aide
		Erica Krause – 2 yr Bus Driver
		James Martin – 2 yr Custodian
		Sue Rode – 2 yr Cafeteria worker
		Drew Wertenberger – 2 yr Bus Driver
		Erica Giller – 1 yr Aide
		Karen Klausing – 1 yr Secretary (retire/rehire)
		Kim Jettinghoff – 1 yr Administrative assistant (retire/rehire)
		Larry Lindeman – 1 yr custodian (retire/rehire)
		Joyce Myers – 1 yr Bus Driver (retire/rehire)
		Melorie Sherry – 1 yr Bus Driver
	Non-certified supplementals
		James Bayman Varsity Soccer coach step 1
		Rick Dienstberger Varsity Assistant Soccer coach Step 2
	Non-certified resignations:
		Dave Siefker – Bus Driver, retirement effective end of current contract
	Summer Student Workers:
Lillian Baughn – Summer Custodian
Jessa Rostorfer – Summer Custodian
Wiechart – Yes     Pimpas – Yes      Grogg – Yes      North- Yes     Wisher – Yes      














[bookmark: _GoBack]Mrs. Pimpas moved for the adoption of resolution 2021-3 to join the Ohio High School Athletic Association (OHSAA) for the 2021-22 school year.
WHEREAS, Delphos City School District IRN: 043885 of 901 Wildcat Lane, Delphos OH 45833, Allen/Van Wert county, Ohio has satisfied all the requirements for membership in the Ohio High School Athletic Association, a voluntary unincorporated association not-for-profit; and
WHEREAS, the Board of Education and its Administration desire for the schools with one or more grades at the 7-12 grade level under their jurisdiction to be voluntary members of the OHSAA;
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION that all schools listed on the reverse side of this card do hereby voluntarily renew membership in the OHSAA and that in doing so, the Constitution, Bylaws, Regulations, and Business Rules of the OHSAA are hereby adopted by this Board as and for its own minimum student-athlete eligibility requirements.  Notwithstanding the forgoing, the Board does reserve the right to raise the student-athlete eligibility standards as it deems appropriate for the schools and students under its jurisdiction; and;
BE IT FURTHER RESOLVED that the schools under this Board’s jurisdiction agree to conduct their athletic programs in accordance with the Constitution, Bylaws, Regulations, Business Rules, interpretations and decisions of the OHSAA and cooperate fully and timely with the Executive Director’s Office of the OHSAA in all matters related to the interscholastic athletic programs of the schools.  Furthermore, the schools under this Board’s jurisdiction shall be the primary enforcers of the OHSAA Constitution, Bylaws, Regulations, Business Rules and the interpretations and ruling rendered by the Executive director’s Office.  The administrative heads of these schools understand that failure to discharge the duty of primary enforcement may result in fines, removal from tournaments, suspension from membership and/or other such penalties as prescribed in Bylaw 11
Mr. Wiechart Seconded the motion:
Pimpas – Yes      Wiechart – Yes         Grogg – Yes      North – Yes        Wisher – Yes

Mr. Westrick and Mr. Brinkman explained that we are currently looking at our enrollment figures and appealing the numbers being used to place us in the proper division.  The window may be closed for appeals as COVID-19 impacted the schedules for the last two years. 
       
In Wildcat “paws”itives Mr. North reminded everyone that the Wildcat Special will be held August 14 at the Delphian pavilion in downtown Delphos.  This will be the week before the first football game versus Delphos St. John’s.  Mr. Rahrig added that both athletic programs are planning to have a fund raising celebration the week of the game.  Mr. Westrick complimented Mr. Roney and his leadership class video.  Mr. Brinkman reported that two private donations were made to enable two seniors to participate in graduation.  Mrs Pimpas complimented Mrs. Hoersten’s class for helping to keep the park clean, and Mr. Rostorfer congratulated Emily Diestberger on winning the Presidents scholarship giving her a full ride at Bluffton University.   

Mr. North moved and Mrs. Pimpas seconded that the board go into executive session to discuss the employment and compensation of a public employee or official as well as preparing for negotiations at 7:26 pm.
North – Yes      Pimpas – Yes        Grogg – Yes      Wiechart – Yes      Wisher – Yes      

The board returned from executive session at 8:18 pm.

At 8:18 p.m.
Mr. Wiechart moved and Mrs. Pimpas seconded that the meeting be adjourned.
Wiechart – Yes    Pimpas – Yes       Grogg – Yes      North- Yes     Wisher – Yes      








_____________________________________		______________________________________
CLERK							PRESIDENT
