



Minutes of the Delphos City School’s Board of Education Meeting:

Special Meeting April 12, 2021

The Board of Education of the Delphos City School District of Allen and Van Wert Counties of Ohio Met at 6:00PM on Tuesday in the Board of Education Office for a special Meeting with the roll call revealing the following members present: Erica Pimpas, Andy North, Jamey Wisher, Jason Grogg and Tony Wiechart. 


Mr. Rostorfer began the meeting leading a discussion of the five year forecast discussing some of the possibilities being created by the ESSERs funds.  They discussed some of the details surrounding the preschool special education, new curriculum for third and fourth grades, and for STEM classes at the middle and high school.

Mr. Rostorfer next discussed the results of the fiscal year 2020 state audit.  There were 5 management level findings one citing that the board needs to state the specific reason (i.e. discipline, compensation, or employment) versus stating simply that the executive session is for the “employment, dismissal, discipline, promotion, demotion or compensation of an employee”.  The second stated that the district must follow the federal procurement guidelines when contracting for county ESC services.  Issues three and four were precipitated by the fact that we had no carryover balance at June 30th.  The final one was on the inaccuracy of the federal schedule.  I got a copy of what the auditors felt it should be, so I will study that to create my schedule, then work with local government services as they convert my schedule to the financial statement.  There were also 4 verbal that included creating an over and short procedure, a disaster recovery plan, making sure all donations are board approved and fixing the useful lives for depreciation in the inventory system.

The board had brief discussions on the status of the Landeck Bus Garage and then the effects COVID had on the Athletic and other activity revenues.

Mr. Westrick then led a discussion updating some of the personnel issues he is dealing with.

Mr. Grogg moved and Mr. Wiechart seconded that the board re-employ James Martin as middle school custodian.  
Grogg – Yes     Wiechart – Yes      Pimpas – Yes      North – Yes     Wisher – Yes    

[bookmark: _GoBack]At 8:26 a.m.
Mr. Wiechart moved and Mrs. Pimpas seconded that the meeting be adjourned.
Wiechart – Yes      Pimpas – Yes       North – Yes    Grogg – Yes    Wisher – Yes    
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