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[bookmark: _heading=h.gjdgxs]The Hamilton Wenham Regional School District
Executive Session Meeting
Buker Elementary School Conference Room
Wednesday, March 27, 2019 9:50 PM

Present: 
Kerry Gertz 
David Polito, Chairperson
Gene Lee, Vice Chairperson 
Michelle Bailey 
Stacey Metternick, Secretary 
Peter Wolczik, Assistant Secretary 

Also Present: 
Michael Harvey, Superintendent
Jeffrey Sands, Assistant Superintendent
Mahala Lettvin, Recording Secretary

9:50pm
David Polito offers a brief synopsis of tonight’s meeting: namely, that district administration is no longer willing to negotiate on behalf of the School Committee. With a few fairly large projects, including Longmeadow, this creates a number of problems which need to be discussed this evening.

Dr. Harvey and Jeff Sands point out the conflict with this particular committee, which prevents continued negotiations in good faith. Mr. Sands explains that he has never experienced a situation as insulting and disrespectful in his many years of experience.

Discussion regarding tension and conflict.

Jeff Sands asks the record to reflect: he has no desire to walk out of the room, nor is he asking permission to leave the room. 

Brief summary of Longmeadow status to date: Andrew DeFranza has site control for another 3 months. Discussion regarding lack of representation in ongoing negotiations. Kerry Gertz suggests the possibility of a real estate agent.

David Polito expresses his frustration that both Dr. Harvey and Jeff Sands possess the experience and expertise to negotiate. Because of the situation, School Committee members now face an enormous financial burden to hire outsiders to complete work that would have been done better by administration. 

Jeff Sands reiterates that the actions of the School Committee were hurtful and had a personal/vengeful tone.

Peter Wolczik offers his sympathy, proposing the School Committee offer a public apology/statement. Jeff Sands thanks Peter for his suggestion, and says this would be a good start to restoring more productive working relationships.

David Polito points to the specific agenda item earlier in the evening in Open Meeting. This item served as an opportunity for repairs to be made. No apologies were made, and no attempts to repair damaged relationships were made, so the School Committee cannot move forward with plans surrounding Longmeadow. 

Discussion regarding public statement, responsible parties in drafting statement, names included, timeline.

David Polito notes the ideal alternative to the situation at hand: conversing before an Open Meeting and enlisting problem solving strategies instead of attacks on administration. Michelle Bailey responds that the situation was handled in the way David has described. School Committee members disagree and a lively argument follows regarding the facts, professional and ethical considerations, and the role of School Committee members.

Discussion regarding negotiations with Longmeadow, with Jeff Sands explaining that at this point in the process, district administration would have been engaging with DeFranza, Farnham, and the Millers. Andrew DeFranza offered to help (strictly because of the positive relationship with district administration), but this has been lost because of the School Committee’s actions.  

Kerry Gertz and Gene Lee will collaborate on public statement/apology. Jeff Sands mentions specifics that he would like to be included. Finished public statement will be sent to Dr. Harvey and Mr. Sands.

Michelle Bailey notes Jeff Sands’ threatening behavior. Jeff Sands asks that the record reflect: he has made no threatening comments, and his actions have not been in any way threatening. 

Discussion: Longmeadow contingency plan, hiring of agent, financing this expense, possibilities in covering expenses, benefits of current administrative team and cost benefits (Dr. Harvey and Jeff Sands negotiating would have saved the district at least the amount of the annual salaries, both have prevented accumulation of legal fees that would have otherwise been common, etc.).

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE KERRY GERTZ AND GENE LEE TO MAKE A STATEMENT ON BEHALF OF THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE REGARDING ACTIONS, COMMENTS, AND INTENTIONS WITH DISTRICT ADMINISTRATION.

MOTION by Kerry Gertz; SECONDED by Gene Lee.
Peter Wolczik - Yes;
Stacey Metternick - Yes;
Kerry Gertz - Yes;
Gene Lee - Yes;
David Polito - Yes;
Michelle Bailey - Yes. 
MOTION UNANIMOUSLY APPROVED VIA ROLL CALL VOTE.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL DISTRICT ADJOURN EXECUTIVE SESSION MEETING AT 10:39 PM.

MOTION by Stacey Metternick; SECONDED by Michelle Bailey.
Peter Wolczik - Yes;
Stacey Metternick - Yes;
Kerry Gertz - Yes;
Gene Lee - Yes;
David Polito - Yes;
Michelle Bailey - Yes. 
MOTION UNANIMOUSLY APPROVED VIA ROLL CALL VOTE.
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