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[bookmark: _heading=h.jfv7v0zb08kf]The Hamilton Wenham Regional School District
School Committee Meeting
Buker Elementary School Multi-Purpose Room
Wednesday, November 20, 2019 7:00 PM 
Present:  
Gene Lee 
Michelle Horgan
Michelle Bailey, Vice Chairperson
David Polito, Chairperson
Stacey Metternick, Secretary
Peter Wolczik

Also Present:
Julie Kukenberger, Interim Superintendent 
Vincent Leone, Assistant Superintendent to Finance & Administration
Mahala Lettvin, Recording Secretary 
Thomas Kaine, Student Government Representative

1) Call to Order 										7:00 PM
David Polito calls the meeting to order at 7:09 pm.

2) Pledge of Allegiance
All in attendance rise for the Pledge of Allegiance.

3) Citizens’ Comments 
None.

4) New Business
a. DECA Students Update
DECA students update the School Committee on DECA activities, community involvement, goal progress, events planning, and the schedule of events this year.
· DECA State Career Development Conference
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE THE OVERNIGHT FIELD TRIP TO THE DECA STATE CAREER DEVELOPMENT CONFERENCE IN BOSTON, MASSACHUSETTS, FROM 02/27/20 - 02/29/20.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 5 members present (Gene Lee absent).
							 
· DECA ICDC International Career Development Conference
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE THE OUT-OF-STATE DECA FIELD TRIP TO THE ICDC, INTERNATIONAL CAREER DEVELOPMENT CONFERENCE IN NASHVILLE, TENNESSEE, FROM 04/29/20 - 05/04/20.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 5 members present (Gene Lee absent).

5) Superintendent’s Report
A. Strategic Blueprint -What is Learning? Facilitated by the HWRSD Leadership Team
Dr. Kukenberger introduces tonight’s workshop, the second of a three part workshop designed to help inform the School Committee and larger community about the District’s Strategic Blueprint. Dr. Kukenberger turns introduction over to Jennifer Clifford, Cutler School Principal, and Mary Adamik, Cutler Grade 2 Teacher.

Tonight’s workshop will encourage thinking about the future of the community, education, students, and families.
· Review of workshop #1 - exploration of the future of education, as well as strategies aligning to the  changing economy;
· Tonight’s workshop focuses on defining education/learning. Finding a common definition is crucial in order to establish a set of core beliefs and a shared language; 
· Small groups comprised of School Committee members, teachers, students, and members of the District leadership team will discuss beliefs about learning. The agenda follows:
· Small discussion groups;
· Activities (2) centered around defining learning;
· Discuss connections between Workshop #1 - the future we want to create - and Workshop #2 - defining education;
Workshop attendees consider the following:
· How do you learn?
· Think about one or two of your most memorable learning experiences...
· Why do you remember it?
· Did you learn this yourself, or did someone teach you?
· What was the type of experience?
· What was the environment?
· What are the key characteristics that defined an important learning experience? 
· What does deep and powerful learning look like?
· What conditions need to be present?
During small group discussion, group facilitators enter common themes and topics on bit.ly/hwsc1120.
· Identifying beliefs:
· Participants consider what “learning is…” and “learning is not…” creating Post-Its; 
· Post-Its are assembled on labeled poster boards: who, what, where, when, why & how;
· Small groups disperse to one of the posters to explore the ideas and then writing a statement or two to consolidate those ideas. Statements are then shared:

Who: Learning is for people of all ages but it is not the same for everyone. Learning is enhanced with others.
What: Learning is an engaging and sometimes fun inquiry-based process connected to the real world resulting in a deep and authentic understanding that you can apply to new situations (and can remember the next day!). 
Where: Learning happens everywhere, not just at school!
When: Learning is lifelong and happens at any time and any place. Learning is unpredictable and spontaneous and always evolving. 
Why: We learn because pursuing our interests and passions is satisfying and we can creatively apply new knowledge and skills while problem solving and developing ourselves.
How: Learning is a personal, fun, engaging, and creative process that is challenging but supported.

Jen Clifford, Cutler School Principal, provides a wrap up of Workshop #2, reviewing learning environments and commonly held beliefs and values surrounding learning/education.

B. MASC/MASS Joint Conference 

6) New Business, Continued
A. Award of Academic Excellence from Massachusetts Association of School Superintendent to Ava Halstead
Dr. Kukenberger asked Mr. Tracy to think about a student who exemplified all around learning and leadership. Ava Halstead was awarded this Academic Excellence from the Massachusetts Association of School Superintendents.

Ava Halstead, present this evening, extends her gratitude for receiving such an honor. Ava mentions her peers who are supportive and as hard working, as well as the supportive and engaging community of Hamilton-Wenham - instrumental to her success. 

B. EdFund Grant Project Donation
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT THE GRANT PROJECT DONATION FROM HAMILTON-WENHAM EDFUND FOR THE SUPREMA REALSCAN G-10 LIVE SCAN.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 6 members present.

Thank you EdFund for the continued support of Hamilton-Wenham schools, and to the teachers who are creative and passionate in developing projects like these!

C. Superintendent Search Firm Approval
Michelle Bailey reports that she and Vincent Leone met with both the National School Development Council (NSDC) and the Massachusetts Association of School Committees (MASC) and mutually determined that MASC would best fit the district’s needs for a Superintendent Search Firm. Ms. Bailey requests that the School Committee approve the $10,500.00.

David Polito thanks Michelle Bailey and Vincent Leone for their work on this matter.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT THE RECOMMENDATION TO APPOINTS MASC TO CONDUCT THE DISTRICT’S SEARCH FOR PERMANENT SUPERINTENDENT AND TO ALLOCATE $10,500.00 FOR THIS PURPOSE.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 5 members present.

Michelle Bailey notes that the School Committee will need to allocate about an hour at the next meeting to allow Dorothy Presser time to provide and review a packet to the School Committee. School Committee members are tasked with determining the set up of the district profile and how the search will proceed. School Committee agrees to a 6:30pm start time at the next meeting to allow for discussion before Dorothy Presser arrives.

D. Girls Basketball Boosters Donation for funding a half- time assistant coach & request for approval for advertising Team Sponsors
Craig Genualdo, Athletic Director, refers to the sample brochure/advertisement, and explains that funds raised are directed to the assistant coach (receives a reasonable stipend), banquet, etc.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT THE DONATION FROM THE GIRLS BASKETBALL BOOSTERS’ IN THE AMOUNT OF $1,400.00 FOR THE PURPOSES OF FUNDING A HALF-TIME ASSISTANT COACH.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 6 members present.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE THE ADVERTISING FOR TEAM SPONSORS FOR THE GIRLS BASKETBALL BOOSTER REQUEST.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 6 members present.

E. Boy’s Ice Hockey Program Fundraiser
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT THE BOYS ICE HOCKEY PROGRAM FUNDRAISER.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Michelle Bailey requests that a copy of the program is provided to the School Committee upon completion, with Mr. Genualdo agreeing to do so. David Polito takes a moment to extend gratitude to the generous donors, who often appear more than once on the list of donors.
Unanimously approved by 5 members present.

7) Chair’s Report
Brief discussion regarding application process for open School Committee seat as well as anticipated involvement from the Hamilton Selectmen.

8) Committee Reports
A. Student Representative
Dr. Kukenberger reports that Student Representative, Thomas Kaine needs to leave meetings by 9:00pm. Dr. Kukenberger and Mr. Tracey have spoken with Thomas about his vision for the student report, which is forthcoming. 

B. Capital/Financial Planning Committee
Gene Lee reports that the Capital/Financial Planning Committee met last night, 11/19/2019,which included discussion regarding the MOU, Turf project, TURF committee, and a report from Athletic Director Craig Genualdo surrounding the field conditions and economic impacts associated with moving practices/competitions.The subcommittee also discussed prioritization of the larger capital project lists alongside Thomas Geary, Director of Maintenance, Facilities, and Operations. Next Capital/Financial Subcommittee meeting is scheduled for 12/11/2019 and will include an update from Mr. Geary on the capital list prioritization.

Discussion regarding the capital budget, with Dr. Kukenberger stating that she and Mr. Leone will present more details in presentations to the School Committee during the 12/18/2019 meeting. 

Brief discussion regarding involvement from the Hamilton Capital Committee, and communication strategy moving forward. 

Stacey Metternick states that she has been keeping the Wenham FINCOM and BOS updated about their meetings. 

Dr. Kukenberger states that following approval of the tentative budget, another joint meeting will be scheduled. 

C. Policy Subcommittee
Michelle Bailey reports that the Policy Subcommittee has completed 2 sections of policy review. Next sections to be approved include C, E, and F.

9) Consent Agenda 
A. Warrants		
· Voucher No. 2834
· Voucher No. 2835
· Voucher No. 2833
· Voucher No. 2831
· Voucher No. 2832
· Voucher No. 1022
· Voucher No. 1023
· Voucher No. 10
B. Vote to approve prior meeting minutes:
· October 16, 2019
· November 6, 2019
Michelle Bailey requests to pull 11/06/2019 minutes.
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT THE CONSENT AGENDA AS STATED, EXCLUDING THE MINUTES FROM NOVEMBER 6, 2019; THERE CAN BE NO CHANGES.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Michelle Bailey invites David Polito to alter minutes to reflect his understanding of Dorothy Presser’s scheduled visit at 6:30pm on 11/20/2019. There is prolonged discussion surrounding the language in minutes, and Committee members’ understandings of the issue. 
 
Stacey Metternick notes two topics unaddressed: (1) Marty Cook email; and (2) alternative audit firms, that should be addressed at future meetings (listed in “Topics for Next Meeting” section of the minutes to be approved). 

Discussion regarding audit firms and email from Marty Cook. Discussion regarding responsibilities of School Committee members and responsibilities of management/leadership team, with Gene Lee clarifying that Craig Genualdo handled the concerns outlined in Mr. Cook’s email. The School Committee will now need to confirm that follow up has happened. Dr. Kukenberger will write a response and send it to Mr. Cook.
Unanimously approved by 6 members present.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT THE MINUTES FROM NOVEMBER 6, 2019 AS IS; THERE CAN BE NO CHANGES.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan. 
Unanimously approved by 6 members present.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE VINCENT LEONE, ASSISTANT SUPERINTENDENT TO FINANCE & ADMINISTRATION, TO SEEK QUOTES FOR AUDIT FIRMS.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan. 
Unanimously approved by 6 members present.

10) Other
A. Topics for future meetings:
Next School Committee meeting: Wednesday, 12/04/2019.
· The next meeting will begin at 6:30pm;
· Dorothy Presser attends to discuss search process;
· Negotiations Subcommittee - difficulties with 2 member subcommittee and filling the seat on the School Committee;
· Wellness Fair report;
· Mr. Tracy presentation on course catalogue advertisements and course offerings. Dr. Kukenberger states she has this data and will compile it to share with the School Committee;
· Enrollment update and class analysis.

11) Vote to Adjourn 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ADJOURN AT 9:25 PM.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 6 members present.

Respectfully submitted January 14, 2019 by Mahala Lettvin, Recording Secretary.
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