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[bookmark: _heading=h.gjdgxs]The Hamilton Wenham Regional School District
School Committee Meeting
Buker Elementary School Multi-Purpose Room
Wednesday, November 6, 2019 7:00 PM 
Present:  
Gene Lee
David Polito, Chairperson
Michelle Bailey
Stacey Metternick, Secretary
Peter Wolczik

Also Present:
Vincent Leone, Assistant Superintendent to Finance & Administration
Mahala Lettvin, Recording Secretary (arrival at 7:26pm)

1) Call to Order 										7:00 PM
David Polito calls the meeting to order at 7:03 pm.

2) Pledge of Allegiance
All in attendance rise for the Pledge of Allegiance.

3) Citizens’ Comments 
None.

4) New Business
a. Donations								 
· HW Hockey Boosters Donation							Exhibit
Craig Genualdo, Athletic Director, explains that approximately 4-5 years ago, the District agreed to pay for athletic uniforms to relieve the burden to parents/Boosters. The Hockey initially purchased uniforms, however, the team has expanded and needs uniforms to accommodate larger players. The Boosters have generously agreed to donate funds to meet this need. 

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT THE HW HOCKEY BOOSTERS DONATION IN THE AMOUNT OF $1,800.00 FOR THE PURPOSES OF ORDERING 12 NEW HOCKEY JERSEYS.

MOTION by Stacey Metternick; SECONDED by Gene Lee.
Unanimously approved by 5 members present. 

Thank you to the Hockey Boosters for this generous donation! 
Craig Genualdo will ensure that the next School Committee meeting agenda includes an item regarding hockey fundraising, as the topic did not appear on tonight’s agenda.

· Science from Scientist Grant							Exhibit
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT THE DONATION FROM NEW ENGLAND BIOLABS TO CUTLER SCHOOL IN THE AMOUNT OF $7,500.00 FOR THE 4TH AND 5TH GRADE STUDENTS TO EXPERIENCE 9 SCIENCE LESSONS FROM THE  SCIENCE BY SCIENTISTS PROGRAM THROUGHOUT THE 2019/2020 SCHOOL YEAR.

MOTION by Stacey Metternick; SECONDED by Gene Lee.
Unanimously approved by 5 members present. 
Thank you to New England Biolabs for this generous gift to Cutler students, and thank you to Cutler parent Alicia Bielik, of New England Biolabs!

5) Vote to Adjourn to Executive Session for the purpose of discussing pending litigation and to return to open session (Executive Session Purpose #3).

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ADJOURN TO EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING PENDING LITIGATION AND TO RETURN TO OPEN SESSION (EXECUTIVE SESSION PURPOSE #3).

MOTION by David Polito;
Peter Wolczik: Yes
Stacey Metternick: Yes;
Michelle Bailey: Yes;
Gene Lee: Yes;
David Polito: Yes;
Unanimously approved via roll call vote. 

School Committee returns to Open Session at 8:19 pm.

6) Superintendent’s Report
A. Student Services Presentation by Stacy Bucyk; Director of Student Services		Exhibit
Stacy Bucyk, M.Ed., Director of Student Services, reviews the Student Services Overview FY20 presentation, as detailed in the Exhibit. Ms. Bucyk’s presentation covers the following topics:
· Increasing demand for specialized student services;
· Remaining fiscally responsible while meeting increased needs;
· Programmatic and staffing strategy;
· Educating the whole child/ holistic approach;
· District Responsibility;
· Special Education Population:
· Enrollment data - comparative analysis; 
· 20 new Special Education students this year, with prior years averaging about 8-13;
· Referral and evaluation rates:
· Increase in referrals over the past 3 years;
· Most common classification throughout District;
· Necessary support for student success:
· Staffing; Contracted services; Transportation; Extended School Year; Extended Day; Professional Development; Tuition;
· Considerations while making student-centered decisions:
· Needs met; maximized services; psychical space usage; best interest of students;
· Review of program populations at each school, including Preschool, Therapeutic Learning Center, Language Based Program, Intensive Learning Program (ILP, Center for Academic and Social Emotional Learning (CASEL) Intensive learning - Academic Support (IL-AS), Academic Support; 
· Ms. Bucyk provides a detailed explanation of offering programs at the different schools, and the needs met by doing so;
· Out-Of-District tuition projection: review 5 years of data showing amount budgeted versus actual amounts;
· Supporting increased demands:
· Continuous monitoring of student needs;
· Review of added staff, programs, etc to the schools;
· Expanding in house programming;
· HWRSD made significant investments in FY19, as detailed in Ms. Bucyk’s presentation;
· Next Steps:
· Review Language Based Programs;
· Case review and analysis of approximately 6 Out-Of-District student files to inform future strategy;
· Collaboration and close communication with families and SEPAC;
· Staffing and Professional Development;
· Tiered systems of support; 
· Consideration of a Reserve Fund
Presentation ends; Ms. Bucyk notes that she is happy to take questions following the SEPAC presentation. 

B. SEPAC Introductions and Yearly Calendar of Events					Exhibit
Lindsay Whitman and Becky Bonefant, co-chairs of SEPAC present to School Committee, as detailed in Exhibit. SEPAC has remained dormant for a few years, however both Ms. Whitman and Ms. Bonefant are working to reinvigorate the group
· Goals for 2019-2020:
· Regular membership meetings and informal gatherings;
· Filling executive and non-executive roles;
· Creating necessary infrastructure;
· Progress to Date
· 3 of the 4 officer positions filled;
· Survey membership for possible presentations/workshops;
· Held initial membership meeting and Parents Rights Workshop;
· Regular meetings between co-chairs and Stacy Bucyk;
· Reviewed & updated by-laws;
· Informational flyer for dissemination;
· Discussion questions:
As a renewed advisory committee to SC, how can we best work with the School Committee and the Hamilton Wenham District to foster communication, discussion, and input into special education in the district?
· Opportunities;
· Concerns to be addressed;
Do you have any specific questions for us now about special education in the H-W district?

Mr. Leone inquires as to how SEPAC advertises. SEPAC depends largely on word of mouth advertising, and working collaboratively with the Friends groups. Ms. Whitman notes that she has also asked that Buker include SEPAC marketing in their communications. SEPAC attends Back to School Nights, EdFund events, etc. Mr. Leone suggests SEPAC hang flyers on bulletin boards, including the board located in the Central Office. Further discussion regarding SEPAC attending Town Meetings, advocacy for District Budget, and help explaining the Out-of-District fluctuations to the townspeople.

School Committee and Ms. Bucyk thank SEPAC co-chairs, Lindsay Whitman and Becky Bonefant for their continuous hard work.

Ms. Bucyk opens the floor to take questions regarding her presentation. 
Ms. Metternick inquires about the 2020 increase in School Choice students, with Ms. Bucyk explaining that this year, there were 11 School Choice students with IEPS. She further notes that this number is significantly higher than previous years, which average 2 - 3 students.

Ms. Metternick asks if other districts refer to Hamilton-Wenham, with Ms. Bucyk explaining that School Choice is entirely parent led, and is not district driven. 

Ms. Metternick asks for details surrounding the therapeutic program available at the High School. Ms. Bucyk explains that there was a growing need to address behavioral and emotional issues, and a program was needed to encourage engagement.
 
Discussion surrounding the High School program formerly known as “Life Skills” or “Skills”. Ms. Bucyk notes this program has not been in existence during her time in her position.

Ms. Metternick asks about costs associated with contracted services and whether in-house services would result in savings. Ms. Bucyk explains that many services are in-house, but ABA and CBA services are currently contracted out. Ms. Bucyk opines that bringing services internally would be a great benefit.  

Ms. Metternick asks for details around Student Services generating cost savings for the budget, with Ms. Bucyk explaining that all details are being considered but she is not able to answer at this time.

Ms. Bailey asks if there are any noticeable trends on grade levels or schools that make referrals for evaluations. Ms. Bucyk responds that data was not broken down in this way, though, she notes the majority of referrals come from the elementary level.

Mr. Leone asks if the case analysis involving 6 OUt-of-District students has happened in prior years. Ms. Bucyk explains that, to her knowledge, this is the first time engaging in a case analysis. She further explains that the students are chosen based on their need for language/therapeutic services.

Ms. Bailey asks for details surrounding the Tier 1 Approach. Discussion regarding this approach and identifying students that require specialized services.

C. October 1, 2019 Enrollment Report - FY21 Enrollment Assessment				Exhibit
Mr. Leone presents information regarding most recent enrollment data, and FY21 enrollment assessment, as detailed in the Exhibit. Mr. Leone notes that this information was distributed to both towns on 10/30/2019.

7) New Business, Continued
A. Resignation of School Committee Member, Kerry Gertz					Exhibit
Kerry Gertz provided her resignation via a 10/30/2019 email to David Polito, as shown in Exhibit. Mr. Polito notes that he has been in contact with regional counsel to determine the process to fill the School Committee vacancy. Discussion regarding Town involvement in this process. Mr. Polito expresses his gratitude for Ms. Gertz’s time on the committee.

Ms. Bailey states she is uncomfortable leaving this issue unresolved, inquiring as to whether Dr. Kukenberger will manage correspondence and other necessary components of this process. Discussion regarding roles and responsibilities, with a passionate discussion on the process and whether it has changed based on previous actions of the School Committee.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ASK DR. JULIE KUKENBERGER TO SEND OUT A MESSAGE REGARDING THE SCHOOL COMMITTEE VACANCY VIA ASPEN AND TO NOTIFY THE HAMILTON BOARD OF SELECTMEN OF THE SCHOOL COMMITTEE’S INTENTION TO RECEIVE LETTERS OF INTEREST IN THE SCHOOL COMMITTEE VACANCY; FURTHER THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE SET 12/02/2019 AS THE DEADLINE TO RECEIVE ALL SUCH LETTERS OF INTEREST; AND FURTHER, THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE INSTRUCT DR. KUKENBERGER TO ENGAGE IN COMMUNICATIONS WITH THE HAMILTON BOARD OF SELECTMEN IN ORDER TO SCHEDULE A JOINT MEETING AFTER 12/04/2019 TO INTERVIEW CANDIDATES. 

MOTION by Michelle Bailey; SECONDED by Stacey Metternick.
Discussion: level of involvement needed from the Town of Hamilton. After a lively discussion, the majority of members agree that it would be best to set a deadline for letters, and then work jointly with Hamilton in interviewing and selecting candidates. 
Approved by 4 members; Opposed by 1 member, David Polito.
MOTION PASSES.

B. Appoint School Committee Vice Chairperson
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPOINT MICHELLE BAILEY TO THE ROLE OF THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE VICE CHAIRPERSON AS OF 11/06/2019.

MOTION by Peter Wolczik; SECONDED by Stacey Metternick.
Michelle Bailey accepts the nomination.
Discussion: Mr. Lee notes that historically, the Chair and Vice-Chair has been split between Hamilton and Wenham. 
Unanimously approved by 5 members present.
 
C. Search Firm Finalists										Exhibit
Mr. Leone explains that on October 18, 2019, the Hamilton-Wenham Regional School District published a Request for Quotes to Provide Executive Search Consultation Services for the Position of Superintendent of Schools. Two firms responded to the RFQ:
1. National School Development Council (NSDC) 
2. Massachusetts Association of School Committees (MASC)
School Committee members discuss the interview process, with all members feeling confident in appointing Vincent Leone and Michelle Bailey to conduct interviews and bring recommendations back to the School Committee.  

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE VINCENT LEONE AND MICHELLE BAILEY TO INTERVIEW THE SEARCH FIRM FINALISTS AND COME BACK TO THE SCHOOL COMMITTEE WITH A RECOMMENDATION.

MOTION by Stacey Metternick; SECONDED by Peter Wolczik.
Unanimously approved by 5 members present. 

8) Chair’s Report
A. 2019-2020 School Committee Goals								Exhibit
Mr. Polito though not certain why this topic has appeared, opens the floor to discussion on this matter. Discussion regarding new process of evaluating superintendent progress: the Formative Assessment evaluation to be completed by 12/01/2019. Lengthy discussion surrounding the need for formative assessment training, etc. Dorothy Presser will attend a meeting in order to present overview and training on this assessment process.

9) Committee Reports
A. Capital/Financial Planning Committee
a. Letter to MSBA Regarding the SOI							Exhibit
Thomas Geary, Director of Maintenance, Facilities, and Operations, has provided input on this letter, which reinforces the District's desire to pursue funding for Cutler and Winthrop athletic fields. 
Mr. Lee reports: updates from the Capital/Financial Planning Committee:
· Joint meeting with Town BOS/FINCOMS was held on Tuesday, 10/29/19. The joint meeting allowed the towns and schools to establish norms regarding collaborative budget process. Mr. Lee and Ms. Metternick review norms established and goals of continued collaboration. Discussion regarding communication about meetings, those invited to attend the meeting, etc.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE VOTE TO APPROVE THE MSBA LETTER REGARDING THE DISTRICT’S STATEMENT OF INTEREST FOR CUTLER AND WINTHROP ELEMENTARY SCHOOLS.

MOTION by Stacey Metternick; SECONDED by Gene Lee.
Discussion: clarify details of the letter.
Unanimously approved by 5 members present. 

B. Policy Committee
Nothing to report, but subcommittee continues to meet.
10) Consent Agenda 
A. Warrants											Exhibit
· Voucher No. 2827
· Voucher No. 2826
· Voucher No. 2825
· Voucher No. 1019
· Voucher No. 1020
· Voucher No. 9
· Voucher No. 2828
· Voucher No. 2829
· Voucher No. 2830
B. Executive Session Minutes: 10/02/2019	 						Exhibit

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT THE CONSENT AGENDA AS STATED; THERE CAN BE NO CHANGES.

MOTION by Stacey Metternick; SECONDED by Gene Lee.
Unanimously approved by 5 members present.

11) Other
A. Topics for future meetings
Next School Committee meeting: Wednesday, 11/20/2019.
· Dorothy Presser (tentatively scheduled for 6:30pm) to train on formative assessment process for Superintendent evaluation;
· Leadership Team workshop;
· Address e-mail from Marty Cook regarding football field;
· Discussion regarding consideration of alternative audit firms.
  
12) Vote to Adjourn 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ADJOURN AT 10:16 PM.

MOTION by Stacey Metternick; SECONDED by Gene Lee.
Unanimously approved by 5 members present.

Respectfully submitted November 14, 2019 by Mahala Lettvin, Recording Secretary.
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