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[bookmark: _heading=h.gjdgxs]The Hamilton Wenham Regional School District
School Committee Executive Session Meeting
Buker Elementary School 
Wednesday, October 2, 2019
Present:  
Gene Lee
Michelle Horgan, Assistant Secretary 
David Polito, Chairperson
Michelle Bailey 
Peter Wolczik

Also Present:
Dr. Julie Kukenberger, Interim Superintendent
Mahala Lettvin, Recording Secretary

The Hamilton Wenham Regional School Committee moves to Executive Session for the purposes of discussing strategy with respect to collective bargaining with the Hamilton-Wenham Education Association. The Executive Session Meeting begins at 10:35 pm in the Buker Elementary School cafeteria.

Discussion regarding ethical and professional considerations given that these requests from the Hamilton-Wenham Education Association/Union were made so soon after negotiations were completed. 

School Committee reviews the proposals from the Union: what was originally negotiated, the changes requested, and the explanations for those changes. Discussion regarding strategy moving forward; charge and authority of Negotiations Subcommittee; best practices in the future; response strategy. 

Discussion regarding School Committee’s policy/guidelines on disseminating protected materials in Executive Session. 

The Hamilton Wenham Regional School Committee considered the Side Bar Agreements from the Hamilton-Wenham Education Association dated 6/17/19 and 7/3/19. Upon review of these proposals, including the Association’s explanation for proposing such changes, the Hamilton Wenham Regional School Committee decides to take no action.  

I MOVE THAT THE HAMILTON WENHAM SCHOOL COMMITTEE ADJOURN THE EXECUTIVE SESSION MEETING AT 11:02 PM.

MOTION by David Polito; SECONDED by Gene Lee.
Peter Wolczik: Yes;
Michelle Bailey: Yes;
David Polito: Yes;
Michelle Horgan: Yes;
Gene Lee: Yes.
Unanimously approved by 5 members present via roll call vote.

Respectfully submitted October 16, 2019 by Mahala Lettvin, Recording Secretary.
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