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[bookmark: _heading=h.gjdgxs]The Hamilton Wenham Regional School District
School Committee Meeting
Buker Elementary School Multi-Purpose Room
Wednesday, October 16, 2019 7:00 PM 
Present:  
Gene Lee
Michelle Horgan, Assistant Secretary 
David Polito, Chairperson
Stacey Metternick, Secretary
Michelle Bailey 
Peter Wolczik

Also Present:
Dr. Julie Kukenberger, Interim Superintendent
Vincent Leone, Assistant Superintendent to Finance & Administration
Mahala Lettvin, Recording Secretary
Thomas Kain, Student Government Representative

1) Call to Order 										7:00 PM
David Polito calls the meeting to order at 7:05 pm.

2) Pledge of Allegiance
All in attendance rise for the Pledge of Allegiance.

3) Citizens’ Comments 
None.

4) New Business
A. Powers and Sullivan FY19 Audit Presentation, Frank Serreti, CPA and Partner		Exhibit
Frank Serreti presents information as detailed in the Hamilton-Wenham Regional School District Fiscal 2019 Audit Presentation, shown in Exhibit.
· Results of the FY19 Financial Statement Audit;
· Results: Unmodified Audit Opinion, no proposed adjustments, clean result;
· Management’s Responsibilities;
· P&S Responsibilities;
· General Fund- Fund Balance;
· General Fund - Operations;
· Estimated Excess & Deficiency;
· OPEB & Pension Liabilities;
· Management Letter
· Mr. Serreti explains the details of comments to improve/enhance internal controls; 
· Compliance with cash and investment policy;
· Procurement;
· Census data testing and testing data for liability: procedures in place to verify marriage licenses and other necessary documentation to remain in employee files;
· Documentation of internal controls relating to federal rules/guidance.

Brief discussion regarding Charter Schools and reimbursement received in prior years. Discussion regarding OPEB investments, with David Polito pointing out that failure to implement the prior year’s proposed investment plan will continue costing the district. Mr, Serretti explains that analysis of different scenarios may help the district in determining best course of action to reduce liability and risk (reference to page 54, note 12 in the attached exhibit). 

Mr. Leone extends his gratitude to Frank Serretti and the entire team at Powers & Sullivan for their work and continued guidance throughout the years.

Michelle Bailey inquires about the laws surrounding procedure for town voting on warrants. Mr. Serretti agrees to research this further and follow up with the School Committee regarding his findings.

B. FY20 Updated Budget Forecast, Vincent Leone, Asst. Sup. of Fin.	
Dr. Kukenberger and Mr. Leone co-present Hamilton Wenham Regional School District FY20 Budget Forecaset:
· Objectives:
· Provide updated FY20 budget forecast to School Committee and stakeholders;
· Communicate strategy for FY20 Budget;
· Deficit:
· 07/18/19 forecast predicted a $638,000 deficit. Administration has been working to address this, including actions such as controlling spending. 
· Key Focus Areas:
1. Personnel;
a. Breakage (retirement, resignation, salary schedules);
b. Recruitment and Hiring Strategy (strategy implemented resulting in educator salary savings, central position consolidation, delays in hiring, etc);
c. Resource Reallocation/Realignment;
2. Tuition;
a. 56 placements resulting in a current deficit of $433,000;
3. Transportation;
a. Current deficit of $107,000;
· Discussion regarding placement increase, strategy of considering pending cases, year-after-year increase in placements.
· Items Still in Motion:
· Out -of-District placements - 12 pending cases;
· Health insurance - additional costs as employees have time to enroll;
· Employee Leave - maternity/paternity leave unknowns;
· Current deficit as of 10/16/19: $309,350 (cut 07/18/19 projected deficit in half);
· Strategy to Manage FY20 Budget Deficit:
1. Budget Freeze (NOT recommended)
· Stop spending completely;
2. Curtailment (recommended)
· Reduce spending: Leadership Team has already participated in a workshop to consider investments or purchases that are able to be postponed, as well as alternative options to fill budget gap.
· 3 options:
· Job reduction (not suggested as of now) - would involve a decrease in morale, potential increase in unemployment costs, larger class sizes, etc.
· Access Excess & Deficiency Fund - if funds are used, district would be limited in using funds as a revenue source for the FY21 Budget, and such action could be rejected by towns;
· Access Circuit Breaker Reimbursement Fund - funds are specified for this purpose, but funds may not cover the entirety of district needs, and would result in complete depletion of funds.
· Total deficit key actions:
· FY20 curtailment to conserve spending;
· Monitor student needs and impact on budget;
· Ongoing communication with Capital/Financial Planning Subcommittee;
· Request the School Committee make FY20 Budget transfers in December 2019;
· Make reconciliatory recommendations in early Spring, prior to town meeting

Michelle Bailey asks for this information to be forwarded to the Towns. Brief discussions regarding creative alternatives to budget deficit, addressing district efforts to manage placements and transportation costs. Dr. Kukenberger notes the current and anticipated efforts to manage placements: analyzing other cases, bringing students back, and further analysis of district’s general education, class size, quality of instruction, and interventions.

Brief discussion regarding Circuit Breaker funds and prior use of these funds. Further discussion regarding Out-of-District placements, with Mr. Leone and Dr. Kukenberger agreeing to inform School Committee members as soon as decisions are reached for the 12 current considerations.

C. HWRSD 2019-2020 School Committee SMART Goals					Exhibit
Draft of School Committee SMART Goals, as detailed in the Exhibit. Goals currently reflected:
1. Create a TEAM
2. Clarify our Vision
3. Develop a Budget
Discussion regarding scheduling the FY21 budget workshop. Discussion regarding scheduling alternatives, School Committee members who are able to attend the workshops as scheduled, December break, and the preliminary budget deadline (75 days prior to Town Meeting) as per Regional Agreement. 
Option 1: Saturday, 01/04/20 9:00am-2:00pm. (Stacey Metternick preference)
Option 2: Monday, 01/06/20 and Tuesday, 01/07/20, 5:00pm -8:00pm (Leadership Team preference)

Discussion regarding alternatives including recording the presentation. Dr. Kukenberger will talk with the leadership team and return with alternative creative ideas for scheduling. Furthermore, Dr. Kukenberger speaks about inclusivity in the budget, and the need to involve the leadership team in the process. School Committee members will bring their calendars to the next meeting, and date will be finalized then.

Discussion regarding the goals of by 12/01/19 School Committee will conduct formative assessment of Superintendent performance. Michelle Bailey notes that School Committee will need to schedule 30 minutes during a future meeting to allow Dorothy Presser to review the new format of assessment.

A motion would approve the three goals, with the understanding that the associated details, key actions, and benchmarks for each of the goals will require ongoing work. Brief updates on developing key actions and benchmarks for goals 2 and 3. Discussion regarding prior motion to approve goals.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE THE GOALS AS STATED IN EXHIBIT FOR THE SCHOOL COMMITTEE SMART GOALS: (1) CREATE A TEAM, (2) CLARIFY OUR VISION, AND (3) DEVELOP A BUDGET .

MOTION by Stacey Metternick; SECONDED by Gene Lee.
Discussion: details of goal #2, Clarifying our Vision, needs additional work and details surrounding communication strategies and ways to engage the community in more depth. Updates surrounding these details will be provided at the next School Committee meeting.
Unanimously approved by 6 members present. 

D. Superintendent Search Process									Exhibit
Michelle Bailey explains that she incorporated feedback from the last meeting to revise the RFQ for Executive Search Consultant Services for the Position of Superintendent of Schools, as detailed in the Exhibit, pages 76-80 in the School Committee Packet. Michelle Bailey notes that the RFQ will need to be posted this Friday, 10/18/19, and provides an overview of the document: timeline, scope of work, quote submission requirements, minimum criteria, etc. Discussion regarding this document:
· Numbering typo pointed out on page 78;
· Mr. Leone will receive quote submissions;
· Discussion regarding developing a rubric/set of criteria necessary for School Committee’s decision to hire a firm, including: price, ability to meet deadlines, deadline/cost variances, experience in regional districts, general experience, ability to meet submission requirements, quality of plan submitted, etc. 
Michelle Bailey and Vincent Leone will work together to finalize the RFQ before being made public on Friday, 10/18/2019.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPOINT MICHELLE BAILEY AND VINCENT LEONE TO REVISE THE RFQ EXECUTIVE SEARCH CONSULTANT SERVICES FOR THE POSITION OF SUPERINTENDENT OF SCHOOLS BASED ON THE CHANGES DISCUSSED THIS EVENING, AND FOR THE FINAL REVISED RFQ TO BE POSTED NO LATER THAN FRIDAY, 10/18/19.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Upon questioning, Vincent Leone agrees to work with Michelle Bailey, and post the RFQ by Friday, 10/18/19. 
Unanimously approved by 6 members present.

School Committee members collectively express their gratitude to Michelle Bailey for her incredible amount of work in developing this document, and thank both Michelle Bailey and Vincent Leone for agreeing to finalize and publicize the RFQ document.

E. Vote on 2019 MASC Resolutions								Exhibit
I MOVE THAT THE HAMILTON WENHAM SCHOOL COMMITTEE VOTE TO SUPPORT RESOLUTION #1: BANNING POLYSTYRENE FROM SCHOOLS.
MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Dr. Kukenberger will discuss potential impact with Director of Food Services, Catherine Donovan, though polystyrene is not thought to be used frequently, if at all, in the cafeterias. 
Unanimously approved by 6 members present.

I MOVE THAT THE HAMILTON WENHAM SCHOOL COMMITTEE VOTE TO SUPPORT RESOLUTION #2: PERTAINING TO EDUCATOR DIVERSITY AND PROFESSIONAL LICENSURE.
MOTION by Stacey Metternick; SECONDED by Michelle Bailey.
Discussion: impact of resolution: removal of certain testing, adding teaching professional, restrictions to be put in place, etc.
Approved by 5 members; Michelle Bailey abstaining.
MOTION PASSES
I MOVE THAT THE HAMILTON WENHAM SCHOOL COMMITTEE VOTE TO SUPPORT RESOLUTION #3: SCHOOL TRANSPORTATION.
MOTION by Stacey Metternick; SECONDED by Michelle Bailey.
Discussion: Many members vocalize that this resolution is crucial. Michelle Horgan wonders how much power local companies would gain. Further discussion regarding transportation bidding process, laws governing process, etc. 
Approved by 5 members; Michelle Horgan abstaining.
MOTION PASSES

I MOVE THAT THE HAMILTON WENHAM SCHOOL COMMITTEE VOTE TO SUPPORT RESOLUTION #4: CLIMATE CHANGE.
MOTION by Stacey Metternick; SECONDED by Peter Wolczik.
Discussion: Stacey Metternick voices her discomfort around the wording of this resolution.
Approved by 5 members; Stacey Metternick abstaining.
MOTION PASSES

I MOVE THAT THE HAMILTON WENHAM SCHOOL COMMITTEE VOTE TO SUPPORT RESOLUTION #5: FULL FUNDING OF TRANSPORTATION COSTS FOR STUDENTS IN FOSTER CARE AND STATE CARE.
MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Not entirely covered under McKinney-Vento act.
Unanimously approved by 6 members present.

I MOVE THAT THE HAMILTON WENHAM SCHOOL COMMITTEE VOTE TO SUPPORT RESOLUTION #6: UNIVERSAL QUALITY PRE-KINDERGARTEN ACCESS IN MASSACHUSETTS.
MOTION by Stacey Metternick; SECONDED by Peter Wolczik.
Approved by 4 members; Michelle Bailey and Stacey Metternick opposing.
MOTION PASSES

I MOVE THAT THE HAMILTON WENHAM SCHOOL COMMITTEE VOTE TO SUPPORT RESOLUTION #7 POVERTY AND CHILDREN.
MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: passed in 2015, submitted by Framingham School District, this seems to be a political move to ensure everyone is still aware and supportive of this resolution.
Unanimously approved by 6 members present.

I MOVE THAT THE HAMILTON WENHAM SCHOOL COMMITTEE VOTE TO SUPPORT RESOLUTION #8: RESOLUTION FOR ACCESS TO MENSTRUAL SUPPLIES.
MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 6 members present.

I MOVE THAT THE HAMILTON WENHAM SCHOOL COMMITTEE VOTE TO SUPPORT RESOLUTION #9: CHARTER SCHOOL REFORM.
MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Michelle Bailey notes that this resolution was submitted by MASC Board of Directors, seemingly to find ways to mitigate costs to public school systems.  
Unanimously approved by 6 members present.

I MOVE THAT THE HAMILTON WENHAM SCHOOL COMMITTEE VOTE TO SUPPORT THE PROPOSAL TO AMEND THE MASC BY-LAWS.
MOTION by Stacey Metternick; SECONDED by Michelle Bailey.
Unanimously approved by 6 members present.

F. Vote on Action Pertaining to Longmeadow
Discussion regarding the need for a motion on action pertaining to Longmeadow. Stacey Metternick explains that this will need to be tabled, as the Capital/Financial Planning Subcommittee was not able to meet last night. David Polito explains that this item appears on the agenda tonight due to complaint(s) that the prior Longmeadow discussion did not result in an “official vote.” 

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ASSIGN THIS TOPIC TO THE CAPITAL/FINANCE PLANNING SUBCOMMITTEE TO CONSIDER AND RETURN WITH A RECOMMENDATION TO THE SCHOOL COMMITTEE.

MOTION by Michelle Bailey; SECONDED by Stacey Metternick.
Approved by 3 members, Stacey Metternick, Peter Wolczik, Michelle Bailey; Opposed by 3 members, David Polito, Michelle Horgan, Gene Lee.
MOTION DOES NOT CARRY.

Discussion regarding the purpose and impact of a motion, previous discussion on this matter, and previous decisions (official/unofficial) of the School Committee. Gene Lee explains various components (compressed time frame, deeds on property, financial changes, lack of flexibility) previously discussed, which led to the recommendation to not move forward. A vote to take no action would allow the School Committee to deliberately not pursue this purchase at this time, as was previously agreed upon.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE TAKE NO ACTION WITH REGARDS TO THE LONGMEADOW PROPERTY.

MOTION by Gene Lee; SECONDED by Michelle Horgan.
Approved by 4 members, Michelle Bailey and Stacey Metternick abstaining.
MOTION PASSES.

G. Donations for High School - Robotics								Exhibit
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT THE DONATION IN THE AMOUNT OF $2,350.00 FOR THE HIGH SCHOOL ROBOTICS CLUB.

MOTION by Stacey Metternick; SECONDED by Michelle Bailey.
Unanimously approved by 6 members present. 
Thank you to all those who contributed to make this donation possible! 

H. Renewal of 8th Grade Boys’ Hockey co-op with Marblehead  
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE RENEW THE 8TH GRADE BOYS’ HOCKEY CO-OP WITH MARBLEHEAD.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: There is no supporting documentation for this motion, and School Committee members express concern regarding the lack of understanding around what the vote would entail. 

Dr. Kukenberger steps outside to call Craig Genualdo, Athletic Director, to clarify the details of the motions needed for both the Girls’ and Boys’ Hockey teams. 
MOTION DOES NOT CARRY (voting did not take place)

Upon returning, Dr. Kukenberger explains that the agenda was indeed inaccurate. Mr. Genualdo is seeking renewal of the waiver for the Boys’ Hockey team to include 8th grade students, as an annual vote is needed.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE THE RENEWAL OF THE 8TH GRADE BOYS TO PLAY ON THE HIGH SCHOOL HOCKEY TEAM. 
Discussion: There is just a Junior Varsity team, not a Varsity team. Michelle Horgan believes that including 8th grade students on the team is developmentally sound and of great benefit to the players. 
MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 6 members present.

I. Renewal of 8th Grade Girls’ Hockey co-op with Marblehead  
After speaking with Mr. Genualdo, Dr. Kukenberger explains that an annual renewal vote from the School Committee is necessary. The 8th Grade Girls’ Hockey co-op with Marblehead was a 2-year agreement previously voted in.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE THE RENEWAL OF THE 8TH GRADE GIRLS’ HOCKEY CO-OP WITH MARBLEHEAD, WITH MARBLEHEAD HOSTING.  

MOTION by Stacey Metternick; SECONDED by Michelle Horgan
Discussion: Clarification that this motion allows 8th grade Hamilton-Wenham students to play at the Marblehead JV level. 
Approved by 5 members; Michelle Bailey opposing.
MOTION PASSES. 

5) Superintendent’s Report
A. FY21 Budget Process
Dr. Kukenberger provides an update on developing FY21 Budget: meetings scheduled; collaborations currently being considered; developing capital budget, leadership team inclusion, new creative investment proposals, upcoming one-on-one meetings, and decision making process. Upcoming public meeting, facilitated by the School District, will establish norms and provide next steps for collaborating with Towns in developing the district budget: 10/29/2019 at 7:00pm in the Buker Elementary School Multipurpose room. 

Agreement that the collaborative approach involving the Towns earlier and in more depth in the developing of a budget is of great benefit. 

6) Chair’s Report
None.

7) Capital/Financial Planning Committee
Gene Lee  reports that the next meeting is scheduled for 10/24/2019.

8) Policy Subcommittee
A. Second Reading of Policy Section B								Exhibit
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE POLICY SECTION B IN FORM.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion- Michelle Bailey explains that approving “in form” means that the School Committee approves the policies as presented, however the policies are not enacted until the entire policy manual is approved. Discussion regarding this procedure and the complications and financial burden present in updating policies as they are approved. The MASC is being paid to do this work for the School Committee.
Approved by 5 members; David Polito opposing.
MOTION PASSES.

9) Consent Agenda 
A. Warrants											Exhibit	
· Voucher No: 8
· Voucher No: 1016
· Voucher No: 1018
· Voucher No. 2818
· Voucher No. 2821
· Voucher No. 2822
· Voucher No. 2823
· Voucher No. 2824
B. Vote to approve prior meeting minutes: September 18, 2019					Exhibit
Stacey Metternick requests that the 09/18/2019 meeting minutes be pulled. 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE THE CONSENT AGENDA INCLUDING THE WARRANTS AS LISTED ABOVE; THERE CAN BE NO CHANGES.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Stacey Metternick inquires about the 09/18/2019 meeting minutes, noting that Craig Hovey’s name is struck out in the heading. Mahala Lettvin, Recording Secretary, explains that the headings are taken directly from the agenda provided, and in this instance Mr. Hovey did not end up presenting, so his name contains a strike-through. This is also the case for the Motion to Adjourn: the time listed on the agenda provided is transferred to the minutes, but the actual end time may vary from the anticipated end time of a meeting. 
Unanimously approved by 6 members present.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE THE 09/18/2019 MINUTES AS PART OF THE CONSENT AGENDA; THERE CAN BE NO CHANGES.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 6 members present.

10) List Items and POC for Future Meetings
· Enrollment; 
· (possible) Stacey Bucyk to answer School Committee inquiries; 
· (possible) First reading of policy section TBD;
· Leadership team presentation 

Stacey Metternick requests that all exhibits, correspondence, presentations, and other supporting documentation be provided before School Committee meetings in order to allow adequate time for review. Dr. Kukenberger explains that presentations are often misinterpreted and, in addition, staff are often working on presentations up until the time of the meeting.
Next School Committee meeting: 11/06/2019. Dr. Kukenberger will be at a conference, and will be unable to attend the meeting.
  
11) Vote to Adjourn 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ADJOURN AT 9:47PM.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 6 members present.

Respectfully submitted November 6, 2019 by Mahala Lettvin, Recording Secretary.
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