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[bookmark: _heading=h.gjdgxs]The Hamilton Wenham Regional School District
School Committee Meeting
Buker Elementary School Multi-Purpose Room
Wednesday, September 18, 2019 7:00 PM 
Present:  
Michelle Horgan, Assistant Secretary 
Michelle Bailey (Fill-in Chairperson)
Stacey Metternick, Secretary
Peter Wolczik

Also Present:
Dr. Julie Kukenberger, Interim Superintendent
Vincent Leone, Assistant Superintendent to Finance & Administration
Mahala Lettvin, Recording Secretary

1. Call to Order 				
Dr. Julie Kukenberger calls the meeting to order at 7:11 pm.

2. Pledge of Allegiance
All in attendance rise for the Pledge of Allegiance.

3. Citizens’ Comments 
None.

4. New Business
IN THE ABSENCE OF BOTH DAVID POLITO, CHAIRPERSON, AND KERRY GERTZ, VICE CHAIRPERSON, I NOMINATE MICHELLE BAILEY TO ACT AS CHAIRPERSON FOR TONIGHT’S SCHOOL COMMITTEE MEETING.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 4 members present.

Dr. Kukenberger requests an amendment to the agenda in order to accommodate the presentation from Dorothy Presser, MASC: 7B, Policy Committee/MASC Guidance on the Operating of Board Subcommittees. There are no objections to moving this item to the next order of business.  

7. Policy Committee
B. MASC Guidance on the Operating of Board Subcommittees (moved)
Dorothy Presser provides an overview of the roles and responsibilities of School Committee subcommittees (as detailed in handout):
· Entire School Committee should approve clearly defined roles, ensuring members understand charges, tasks, and overall relation to the School Committee as a whole; 
· Subcommittees shall not engage in decisions/actions without first consulting with the entire School Committee;
· Typical subcommittees generally include policy, budget, facilities, and (less often) negotiations. Creation of these subcommittees tend to take place during the annual Organizational Meeting; 
· Policies most often specify that the Chairperson appoint subcommittees, with the Committee as a whole then voting to approve the appointments;
· All open meeting laws must be observed during Subcommittee meetings: the meeting must be posted as required and the minutes of such meetings are trasncribed and posted in a timely manner. Since Subcommittee meetings are Open Meetings, all Committee members may attend, however, they are considered “members of the public” and must therefore refrain from sitting with the Subcommittee, and must address the Chairperson for permission to speak.  

Policies included in the handout are model policies, and do not reflect governance of the Hamilton Wenham Regional School Committee. Discussion regarding best practices, consensus, appropriate actions of members, quorum, representatives, appointment of liaisons, etc. Ms. Presser clarifies that appointment of representatives and liaisons require approval of the Committee as a whole. Ms. Presser offers further assistance should the School Committee need additional information, and ends her presentation.

A. Cross Country Trip Request, Coach Steve Sawyer
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE THE CROSS COUNTRY TRIP AS DETAILED IN THE EXHIBIT FROM COACH STEVE SAWYER.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Coach Steve Sawyer speaks about the request for the Ocean State Cross Country Festival in Warwick, RI on 09/28/2019. Coach Sawyer details the trip, noting that this is the 11th year in a row participating. Benefits include social aspects, competition with a more diverse group of athletes, and opportunity for athletes to get on the radar should they wish to compete at the collegiate level. As a coach, Sawyer highlights his chance to assess athletes and reorganize teams if necessary. This trip is a lot of fun, and there has been a great deal of success with past trips. 
Unanimously approved by 4 members present.

B. Booster Funded Asst. Soccer Coach, Athletic Director Craig Genualdo
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE A BOOSTER FUNDED ASSISTANT SOCCER COACH.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Craig Genualdo notes that the Assistant Soccer Coach also serves as a Hamilton Wenham High School guidance counselor. Brief discussion regarding handling of funds.
Unanimously approved by 4 members present.

C. 8th Grade Field Trip to Washington, D.C., Principal Craig Hovey
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE THE 8TH GRADE FIELD TRIP TO WASHINGTON D.C.

MOTION by Stacey Metternick; SECONDED by Peter Wolczik.
Discussion: Peter Wolczik notes the incredible benefits to students, which he was able to witness while chaperoning. Discussion regarding stipends, chaperones, student costs, scholarships. Ms. Bailey reiterates her ongoing concern in asking middle school students to pay $1,000 for an educational trip, given that the burden falls entirely on the parents. Scholarships are available to students.
Unanimously approved by 4 members present.

D. Annual Appointment of the Superintendent to the Northshore Education Consortium (NEC) Board of Directors
I MOVE THAT HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPOINT THE ANNUAL APPOINTMENT DR. KUKENBERGER, SUPERINTENDENT, FOR THE NORTHSHORE EDUCATION CONSORTIUM (NEC) BOARD OF DIRECTORS.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Dr. Kukenerberger notes differences in consortiums, noting that NEC is unique in that all Board members must be superintendents. This is a great opportunity for the district to expand services, connect with other Superintendents, and potential for sharing professional development resources. Meetings take place once a month. 
Unanimously approved by 4 members present.

E. Interim Superintendent Goals
Dr. Kukenberger details the Interim Superintendent Goals, noting that this is a living document, with changes expected. She provides an overview of key actions and benchmarks for each of the following goals:
1. District Improvement: Effective Entry and Direction Setting
2. District Improvement: Maintain Momentum During Transition
3. Professional Practice: Participate in the New Superintendent Induction Program
4. Student Learning: Analyze and Assess the Effectiveness of the District’s Multi-tiered Support System
Stacey Metternick and Peter Wolczik commend Dr. Kukenberger on the amount already accomplished this school year. Michelle Bailey requests inclusion of budget development in Goal #2. Dr. Kukenberger agrees, and adds that she also plans on School Committee team building as part of that goal.
I MOVE THAT HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT DR. KUKENEBERGER’S GOALS AS STATED, WITH THE ADDITION OF “BUDGET” AND “SCHOOL COMMITTEE TEAM DEVELOPMENT” SPECIFIED IN GOAL #2: DISTRICT IMPROVEMENT.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 4 members present.

5. Consent Agenda 
a. Warrants
· Voucher No: 2813
· Voucher No: 2814
· Voucher No: 2815
· Voucher No: 2816
· Voucher No: 2817
· Voucher No: 1011
· Voucher No: 6
· Voucher No: 1012									
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPROVE THE CONSENT AGENDA AS IS; THERE CAN BE NO CHANGES.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 4 members present.

6. Capital/Finance Planning Committee
Stacey Metternick reports on the 09/17/2019 Subcommittee meeting: subcommittee members were able to reach consensus, and make the following recommendations: 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE APPOINT LIAISONS AS FOLLOWS: GENE LEE TO THE CAPITAL PLANNING GROUP; MICHELLE HORGAN TO THE HAMILTON BOARD OF SELECTMAN/ FINCOM; AND STACEY METTERNICK TO THE WENHAM BOARD OF SELECTMAN/ FINCOM.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Michelle Horgan highlights the important benefits of working collaboratively with the Towns. 
Unanimously approved by 4 members approved. 

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE GRANT THE CAPITAL/FINANCE PLANNING SUBCOMMITTEE THE AUTHORITY TO NEGOTIATE A MEMORANDUM OF UNDERSTANDING (MOU) WITH THE TURF FIELD COMMITTEE.

MOTION by Stacey Metternick; SECONDED by Peter Wolczik.
Discussion: Memorandum of Understanding (MOU) is a set of guidelines to move forward. District Legal Counsel will assist with the crafting of the MOU. The TURF Field Committee will file for 501c3, form a Board, and conduct outreach, advertising, and fundraising more effectively/ efficiently. Further discussion regarding increasinging safety concerns, dedicated group of TURF Field Committee members, fundraising potential, and project’s reception by the community. 
Unanimously approved by 4 members present.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE GRANT AUTHORITY TO THE CAPITAL/FINANCE PLANNING SUBCOMMITTEE TO WORK COLLABORATIVELY WITH THE TURF FIELD COMMITTEE TO UPDATE THE PROJECT SCOPE, SEQUENCE, AND COST OF THE CONCEPTUAL DESIGN.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: The Gale Study was conducted years ago and therefore the needs, scope, and potential alternatives to this project have very likely changed - in addition, the update may necessitate involvement from Thomas Geary, the District's new Director of Maintenance, Facilities, and Operations.
Unanimously approved by 4 members present. 

Amendment to the agenda in order to accommodate the presentation from Peggy McElhiney, Director of Curriculum, Assessment, and Instruction, originally 8D, Superintendent’s Report/Assessment Literacy: Preparing for Public Release of MCAS. There are no objections to moving this item to the next order of business.  

8. Superintendent's Report
d. Assessment Literacy: Preparing for Public Release of MCAS, Director of Curriculum, Assessment, and Instruction, Peggy McElhiney (moved).
Dr. Kukenberger thanks Ms. McElhiney for her leadership strategy, and for her ability to handle Dr. Kukenberger’s last minute request. Discussion regarding public data, 2019 data, analysis of data, anticipated availability of 2019 data, etc. Ms. McElhiney presents the 2018 data in order to better understand analyzing the publicized reports:

Objectives:
· To review changes to state’s testing and accountability approaches;
· To prepare for the release of 2019 data by understanding how to interpret the various sources of data;
· To experience the Using Data Process, which the district currently uses to analyze data;
· Review changes to the Massachusetts state tests (MCAS) 2015-2020. 2019 is the first time Next Generation testing has been used in High School;
· Technology enhanced: all testing is done on the computer, and thus, there are technological changes;

ELA Next Generation MCAS Performance 
Student Growth Percentiles (SGP)
· Individual student growth percentiles represents the growth of a student compared to other students with similar past performance on MCAS across the state;
· School or District SGP is a composite of all individual student SGPs in a school/district;
· Interpreting the scores:
· 40-60= typical growth
· >60=high growth
· <40=low growth
· State Comparisons:
· It is useful to look at overall state percentages;
· Data Use Guidelines:
· Review patterns and ethical considerations when evaluating data;
· Data Driven Dialogue: Detail
· Observations, inferences;
· Packet includes achievement data from 2017/2018.
Discussion regarding attendance data, chronic absenteeism consequences, District’s approach taken to address chronic absenteeism.

Observation & Inference: Ms. McElhiney leads School Committee members through structured activities demonstrating observation and inference concepts.
· Review DART data
· 10 districts -similar in terms of grade spans, total enrollment, and special populations - considered in data comparison;
· District uses of MCAS data
· Review school and district achievement and accountability data to analyze performance trends;
· Review strand and item analysis data to determine any needed changes to curriculum and/or instruction;
· Use individual student data as one factor
 
7. Policy Committee
a. First Reading of Section B
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ACCEPT THE FIRST READING OF POLICIES, SECTION B.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Discussion: Michelle Bailey reviews changes made to Policies, Section B. Ms. Bailey explains red-lined policies: either replacing/updating with model MASC policy, or deletion of policy completely. Ms. Bailey identifies each policy as removed, unchanged, edited, or replaced. Detailed discussion of changes made to policies, including School Committee membership, volunteering, etc.
Unanimously approved by 4 members present. 

b. MASC Guidance on the Operating of Board Subcommittees (moved earlier in the meeting, per request)

8. Superintendent’s Report
a. Appointment of New District Leaders
Larry Flemming, Accounting & Payroll, begins 10/03/2019; from Manchester/Essex. 
Lisa Kultz, HR Benefits Coordinator, begins 10/01/2019; from Andover Public Schools and Beverly Public Schools. Her position merges what used to exist as two part time positions. 

The leadership team will attend the next School Committee meeting, 10/02/2019.

b. ALICE Parent Information Night
ALICE Parent Information Night will take place next Wednesday, September 25, 2019. District will send out reminders, FAQs, and other resources beforehand. 

Additional announcement: Wellness Fair: Saturday, October 5, 2019: 1st annual Wellness Fair, hosting about 25 vendors addressing a broad range of therapies, treatments, services, and other aspects of student and family wellness.
 
c. 2019-2020 Student Handbook Changes
Changes have been published in the Student Handbook. In the future, School Committee will be informed of such changes in late May/early June to allow members to time to discuss proposed changes in more depth.

d. Assessment Literacy: Preparing for Public Release of MCAS (moved earlier in the meeting, per request)

9. List Items and Point of Contact (POC) for Future Meetings
· Policy Group: D4002 regarding fundraising/advertising;
· Scheduling school tours/visits, clarifying intention: relationship building or in depth capital project prioritization;
· Page #s and exhibit #s to return to agenda;
· Courses offered, course catalogue listings, comparative analysis/discussion.

10. Vote to Adjourn									9:00 PM
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ADJOURN AT 10:00PM.

MOTION by Stacey Metternick; SECONDED by Michelle Horgan.
Unanimously approved by 4 members present.

Respectfully submitted October 2, 2019 by Mahala Lettvin, Recording Secretary.
Hamilton Wenham School Committee
09/18/2019 Meeting Minutes
Page  of 
