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School:  Nancy Elementary School
Subject of Policy:  Selection of a Principal When There is a Vacancy
Policy Statement
A. Criteria:
Once the vacancy has been verified by the superintendent of the Pulaski County Schools, the council shall develop a set of criteria for selection of a principal and communicate in writing the criteria to the superintendent.

B. Interview:
The council with the option to include the curriculum specialist and or the school counselor shall be responsible for interviewing each candidate submitted by the superintendent and for reviewing all written information on each candidate provided by the superintendent.

C. Plan:
Decide on other methods to use to gather information about the candidates.  The methods may include (but not be limited to) some or all of the following: Applications and resumes, references, applicant portfolios, open forums, and written responses to hypothetical work related challenges.

D. Selection:
The council shall select a principal from a slate of candidates provided by the super- intendent.  The council reserves the right to request additional candidates from the sup-  erintendent.  The selection shall be communicated to the superintendent in writing.  In the event additional candidates are requested by the council, a written explanation will be needed stating why previous candidates were unacceptable to the council.

E. Reporting:
The council shall report its choice of principal to the superintendent in writing.
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