NMS KYCID Action Plan for 2011-2012

	Done
	ACTION  ITEM
	Date to be Completed
	Who?

	
	Implement CICO with fidelity and report data in SWIS
	
	

	
	Revise Connection Plus Mentoring Program – more accountability/reporting for the mentors
	
	

	
	Spend additional time teaching and reinforcing bus expectations 
	
	

	
	When teaching school-wide expectations, use existing resources 1st/2nd term (PP,video, etc.) Do something different for 3rd/4th term (motivation team)
	
	

	
	Revise Student Handbook with more specific information about bullying, harassment, and cyberbullying
	
	

	
	Address Cyberbullying and harassing communications with in-class guidance
	
	

	
	Maintain and Refine Existing Practices:  The Northern Way (Pyramids of Interventions, Systematic Supervision, consistency with enforcing common area expectations)
	
	

	
	Review Supervision video with all staff – update supervision handbook
	
	

	
	[bookmark: _GoBack]Be There, Be Aware, Interact, and Intervene 
	
	

	
	
	
	

	
	
	
	



