
Feasibility Study Feedback
NOTES FROM ALL MEETINGS ON Tuesday April 29th

Student Meetings
1. Discussed the locker rooms and their poor conditions.
2. Parking Problems
3. A space for exercising where you are not in the halls.
4. It would be great to have two spaces in the Wrestling room during the season to alleviate scheduling conflicts.
5. Would like to see the granite room turned into an exercise space.
6. A place where all the athletes can practice.
7. The stage floor in the middle school auditorium needs work done to prevent splinters. 
8. Many people commented on how nice the high school auditorium is now.  They really like the improvements that were made.
9. The colors should be school colors.
10. The lockers could be bigger and colored to match the school. They should accommodate for book bags.
11. Classrooms could certainly be brightened up quite a bit.
12. Faculty rooms need to be cleaned up and improved.
13. The bathrooms stalls are not locking properly and some fixtures do not work.  Automated sinks and new toilet paper holders and paper towel dispensers would be nice. 
14. The older bathrooms are in very bad condition.
15. Like the TV in the cafeteria.
16. The things that have been done in the cafeteria have been greatly improved
17. Metal shop is not okay and it needs better ventilation, welding booths should be larger, project pole to hold projects instead of table.
18. The stairs in the metal shop to get stock are too steep.
19. Library/media center they like.  Need access to more computers to work on things.
20. Laptop lab is a plus.
21. Access to computers when the library is closed is a problem.
22. Art area is valuable for display purposes.
23. It is nice to have flexible space for a variety of uses. A multipurpose space would be good to have for groups, community use.
24. Concert choir room is very hot and crowded for the size of the choir.
25. How do our spaces work?
26. Middle school cafeteria is used for everything because of the parking lot being close by.
27. It is nice to have things located close to parking
28. Paving to the football field would be greatly appreciated to stay dry.  It can get really muddy and slippery.
29. Getting into the high school after an appointment or a class would be very helpful.  Currently you need to walk all the way around the building from the back parking lot.  Could we get swipe cards to have access?
30. Traffic patterns are really a problem right now and can be improved.  This can be made safer for sure.
31. The bar around the track is a mess.
32. The cinder track is not working and is not does not drain well.  Take care of it well but it is not draining well.
33. The track and field can be a money generating item for the district.
34. Student body and clubs take pride in the schools and what they look like.
35. Having the clocks work properly would be great.  
36. Having a stadium that everyone can use would be great!  Right now soccer cannot use the space.  We are also centrally located so others could also rent or use the space for districts.
37. Our gym improvements have been very much appreciated.
38. Like all of the athletic fields being in one space.
39. Liked in the elementary schools how they were interesting.
40. The high school halls are boring and could be done better.  More school spirit!
41. When we went into Milton we knew where we are.  We can do better with this!
42. Make the spaces like the middle school cafeteria that are used regularly more presentable.
43. The courtyards can be used much more productively.
44. HS Gym could be improved.  Lighting, floors, acoustics.  Divider is a big mess.  This would be a very valuable improvement.
45. The MS gym is full for wrestling in terms of seating.
46. Milton’s layout is really nice for transportation
47. A general multi-purpose room would be helpful to accommodate groups, clubs and community use.
48. An additional space for athletics like cheerleading, ab exercises would be useful, often scheduling problems.
49. Parking tight particularly during tournament play
50. Brighter classrooms/ white paint
51. Intruder lock on bathroom doors for safety space?
52. Paint in the HS cafeteria is a great example of ownership and pride.
53. Not enough access to computers/ labs/ library access during term papers
54. Art area for digital photography would be great
55. Middle school cafe used for community and event functions, could use better chairs and tables, utilize courtyard? 
56. Could we add parking near stadium?
57. Track needs work, the lanes are small. An all-weather track would be great. Other schools have it and it’s hard to go back and forth for meets.
58. Could we fence and gate soccer field?  Then we could charge small ticket price to generate cash.
59. We could use a stadium with a regulation size field including soccer and football and an 8 lane track.  Then we could hold PIAA events and generate cash flow.
60. The railings are loose in some stairs.
61. Middle school improvements are a success that everyone can be proud of.
62. We should look at Milton, there circulation works well.
Bernadette John and Curt Meeting
We are not ADA compliant in bathrooms anyplace other than the 93 additions in the MS/HS
Teacher Finance Team
1. What are the strengths of the district’s program and facilities?
2. What would you like to see improved about the district’s program and facilities?
3. The school buildings are the center of the community and looked to for that.  They are the hub of our community
4. This hub concept can be improved upon.
5. At the elementary schools we don’t have a lot of room for things like a gym.  Other districts have these kinds of spaces.  We are lacking space for things that can bring people into the district.
6. A track complex could bring a large number of people.
7. We are centrally located and could host district level competitions etc.
8. Conference and meeting rooms across the district are at a premium.
9. Our security across the district is severely lacking.
10. The intercom system at the high school is not good.
11. Our entrances across the district are an issue.
12. We need phones in our rooms.  We don’t have cell service across the district for teachers to even use this.  
13. We are very resourceful at the expense of the aesthetics.
14. We outwardly don’t show our investment in our kids.
15. Can kids take pride in their facilities when they look the way they do?
16. Ventilation is very important across the district.  The middle school is good but around the district the ventilation issues are a real problem.
17. The high school can easily get to 95-100 degrees on the second floor and the windows are not operational.
18. There are no screens in the high school or Watsontown elementary school windows.
19. The availability of our electrical outlets is hard.
20. The layout of the classrooms are not conducive to technology.
21. The availability of technology for kids and teachers needs to be considered.  This could be carts or labs depending on the need.
22. Online testing has posed a challenge for others getting into the lab.
23. The walls in the high school are a real challenge for sound and hearing what is going on around them.
24. The lockers are not working around the middle school and high school. 
25. There are not a lot of places to conduct meetings throughout the day.
26. There are more and more things happening around the district that requires that kind of flexibility.
27. Faculty meetings are very difficult at the elementary levels.
28. The use of the cafeteria for a stage after breakfast or after lunch is hard.
29. You cannot secure the doors in the Turbotville elementary cafeteria.
30. Turbotville elementary school does not have good security.
31. Only the middle school has a secure entrance.
32. The ability to have all of the high school students get together at the same times can only happen in the middle school auditorium.
33. There needs to be a way to back a tractor trailer in order to make deliveries to the HS cafeteria.  Currently the truck backs through the parking lot and someone’s car could be hit.
34. There is a need for more parking for the high school. 
35. Separate entrances for the middle and high schools would be helpful.
36. Students that come in late for classes have to walk around the entire MS/HS complex in order to get into the building.
37. All of the parking for the high school is found by the middle school.  This makes it hard to use the high school well.
38. It is nice to have the art room near the welding area in the high school.  
39. Having the high school departments together has been very helpful.
40. Grade level groupings of the middle school works well.
41. Communication across grade levels is very helpful and should be fostered in design.
42. Having bathrooms with young kids is very helpful.
43. Sinks in all buildings is also very helpful.
44. The layout of the offices for copying could be improved.  How can we make printing more convenient and efficient?
45. Faculty room situations need to be improved.  They are depressing and could be improved significantly.  They also need to be cleaned properly.  
46. Middle school teachers rarely use the faculty room.
47. There is a men and women faculty room!!!!!
48. Work combo lunch areas would be great!
49. The entry way to the middle school gym is poorly used and it could be much more effectively used.
50. The overall appearance of the district could be improved significantly.
51. The paint and color across the districts are very diverse and we need to have a plan.
52. It appears as though we don’t take any pride in our grounds or our facilities.
53. Consistency of materials or paint would be helpful.
54. The quality of the turf on the soccer fields could be improved.
55. We would want to make sure any changes to classrooms allows for flexible use of space in the classrooms.
56. The distribution of storage in classrooms is not equal.
57. We have a great deal of wasted space across the high school.
58. Leon has been very creative in making things go.
59. The classrooms across the grade level should be somewhat consistent in order to deliver the program that is designed.
60. We need to have the flexibility to grow if required.
61. We need conference space for testing (elementary schools especially) and larger meetings.
62. Security, intercom system, and cellphones are a lifeline now.
63. Implement pride in all facilities
64. Computer labs have availability issues.
65. We could use sound capabilities in some large spaces like cafeteria.
66. The lockers are too small.
67. Security admin and entry connection are bad everywhere except the middle school.
68. Sight lighting needs improvement
69. In the elementary schools grades K-2 should have bathrooms, sinks, and bubblers in every room.
70. Workstations and copy areas need to be inter-dispersed throughout the buildings.  It is a disruption and hard to get prints and copies and keep teaching.
71. The faculty needs some restrooms throughout the facilities.  They end up using students’ bathrooms because of lack of fixtures.
72. Fix up the back entry area to the middle school and main gym.  Add a ramp…untapped resource/connection
73. Blue and Grey/ pride in facilities, get common color/ general interior and exterior maintenance
74. The furniture and equipment in classrooms are worn out.
75. More storage in classrooms would be a plus and cabinetry would be good.
76. A reduction in middle school class numbers in the future will be a challenge to schedule.
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Community Advisory Group
1. Tradition is strength in the district.  Long-term family connections.  Generations have grown and stayed here.
2. Strong service organizations
3. Great scouting tradition.
4. Lots of community organizations
5. Strong churches in our district.
6. Our facility (MS/HS) is centrally located.
7. See a need for more computers in the district.  Want to give our kids every opportunity.
8. Strong student parent relationships to support education.
9. For as small as we are we have produced some wonderful students and athletes!
10. We have lost some of that pride in our district and facilities.
11. We have not kept up with our facilities over the years which has put us behind a little bit.
12. Regarding technology we need to keep upgrading and improving our equipment for our kids not just at the secondary level.
13. One of our downsides is a lack of industry.  We keep raising taxes but not everyone can afford that.
14. Facilities look just they did decades ago.
15. The first impression of our district is it’s not as strong as it could be.
16. Parent support for our programs is strong but they notice that facilities have not been upgraded.
17. We are going to have to look at centralization to try and save space.
18. Lockers are too small.
19. Bathrooms are not properly equipped.
20. Pick up and drop off needs to be considered at all our locations.
21. Key will be to try and find something that will work for the future.  The kids will adjust.
22. The MS/HS location is the worst for traffic concerns.
23. More community involvement would be very good.  This would be in both directions.
24. Community garden would be wonderful.
25. Green initiative would be great.
26. More security would be wonderful.
27. Lack of an agricultural program is strange in our area.
28. Family support for those in need is really incredible!  When there is a need people step up and help!
29. Hall of Fame is a wonderful tradition to show our students what is possible!
30. Condition of the buildings is a real problem.
31. It is hard to have pride when the facilities look the way they do.  People will take more pride in our facilities if things look better.
32. Kids really like the pictures from the past classes.  The history of our district is very important.
33. The coaches talk about the poor facilities and making things work.
34. The noise in the high school gym is a real problem.
35. Strong community base.
36. Volunteers would be willing to help out.
37. Could we consider a concession stand for the winter sports?  This would be very helpful.
38. We have to identify that everyone is a partner in education.
39. We have to sell that the schools are here for the future.
40. Look at technology not just for next year, but for the next 10-15 years.
41. We have to look to foster parent involvement.
42. Really liked the orientation where it was communicated that we are going to love their kids when they are with us.
43. We need to give everyone an understanding of things.
44. Even how board meetings are run needs to be considered for keeping things orderly.
45. So many different organizations are willing to help and do a wonderful job supporting others in the community.
46. Consider the hallways to the future as a comment or thought for what we need to consider.
47. Our newest building is the worst building in the district (high school)
48. We need to think about the future and not just next year.
49. At the elementary level we hear about Turbotville and Watsontown not the Warrior Run Elementary Schools.  
50. There is a division between the elementary buildings that we are trying to address.
51. Getting the elementary buildings to be the same is going to take time but we are making progress.
52. The crime rate in our district is very low.  There is a high tolerance for issues, work with kids and set them straight.
53. It is amazing how caring the kids are in our district.  Kids care even in the elementary levels, they are very respectful and thoughtful.
54. Whatever solution that we come up with needs to be a hub for the community
55. The hand-up foundation at Milton is a wonderful program to consider.
56. Computers are needed for all kids to have access and become familiar with them.
57. Student/ parent connection strong- produce talent in sports and education, kids hired due to their going to the district, recently some of that is slipping
58. This is an agricultural community, there are no taxes to draw on commercially.
59. Other kids make fun of our school which makes it hard for kids to have pride in them.
60. Too hot in summer
61. Traffic flow issues at all sites: worst to best  MS/HS Watsontown and then Turbotville
62. MS/HS roads are not built for commercial traffic and additional traffic in new elementary added
63. Future students to have community involvement will be going to and from school, need better access and circulation for safety reasons.
64. Juggling of sports schedules is hard, we need more facilities to support our programs.
65. Noise in gym, acoustics problems
66. Volunteers would love to paint, help reduce cost and show unity and pride!
67. Make sure tradition is not a double edge sword…school is there for future….think 2025
68. More technology, pull cable that is not on market yet CAT7
69. Teacher and staff passion is incredible.
70. Strong teachers in district, they see problems and get things done above and beyond call of duty.
71. We should draw on local effort, such as rift program and local pool community, they all raise funds and accomplish things by raising money.
72. “Hallways To the Future!” possible concept for Pride.
73. Some feel a division between elementary schools and HS/MS, not all part of Warrior Run. needs improvement- break perception
74. Suggest using excess classroom space to reach out to colleges, offer night programs to make money and rent out the excess space.
Board and Public
Determine a way to post on the web our process and minutes. 
How will these projects be funded? 
1.     What are the strengths of the district’s program and facilities?
· Community itself. Involvement in extra activities and athletics.
· Student involvement in a variety of activities. Shows, sports, etc. Important to continue to update the facilities to support them. We are the hub of the community. 
· Rich history. Historical Society (Heritage Days). 
· Most nights the buildings are full of people here for activities. 
· WT and TV also host many activities: Girl Scouts, Boy Scouts, sporting events
· Biggest part of our success is the commitment of the teachers. They work beyond hours to support our kids and programs. Teachers are paramount to the growth of our schools. We sometimes take them for granted, but they make our community and children. 
· Passion that the faculty and staff have for their jobs. 
· Reputation of the district is positive.
· TV School wide culture is very positive, including community involvement. 
· Our buildings have “character” that we would want to maintain through improvements (related to the design of the buildings). 
· Financial Planner to present options at our May work session. 
· The Board will vote on the financial option. But the public will have input into the decision. A referendum would only occur if we were planning to go above the current annual cost of our facilities. 
· Is there a way to reformat some of the space that was allocated for a projected influx several years ago? 
· Grant possibilities: Fund extra costs, not general costs. We are developing our own foundations to get more EITC funds for innovative programs. These too must supplement and not supplant, but enhances our programs. 
· Can our extra space be utilized to generate funds through leasing? 
· May 20th Auction to generate funds for equipment that we no longer use. 
· School Pride throughout. Frugal mindset. 
· Solid buildings (not high school). Bones of the buildings are in decent shape. Good roofing, lighting, boilers. A lot of money has been spent, if we can utilize them. Challenges that we face are in the “looseness” of the structures (extra space and how it plays against the budget). 
· Locations of our facilities are ideal. Can we maintain our buildings, recycle? 
· Growing arts and language programs. 
· Parent involvement is key to keeping programs strong. 
· Keeping things looking nice (paint, etc.) keeps morale high. Kids discussed this as well in the meetings. 
· We have a lot of opportunities on our campus (pond, stream)…can we make more use of these natural features? Even as a State funding stream? 
2.     What would you like to see improved about the district’s program and facilities?
· Aging buildings
· Polarization between WT and TV elementary schools can be improved.
· Agricultural programs are a need.
· Need to keep our “homey” feel while updating our structures. Not too modern. Forward looking structures to allow for growth. 
· Ability to mass control the functions (lights, utilities) of a building or sections of a building. 
· More technology and education on the proper use of technology for elementary schools. 
· Larger space for large-group assemblies and community events (this was in reference to WT).
· High school in need of repairs and renovations. Are we looking at a districtwide improvement plan? 
· Expressed desire for the tax payers to not bear the burden of any building projects that do occur. 
· Need to weigh our instructional needs with aesthetics. Is our community growing enough to support growth? Where is our revenue stream? 
· A difficulty in this process is determining when to renovate (and what, and how much) and when to build…weighing the cost savings and cost burdens.
· We are facing a projected decline in enrollment. How can we utilize the spaces we have to match our enrollment? This is true at all four schools. 
· Air quality, temperature control, and access/entry to buildings remain a need districtwide.
· Food Service and kitchen upgrades. We have been budgeting and using grant funding to keep things running, but will need to look at the kitchens in all the buildings. 
· Need to weigh what we need to educate with what we want to educate. (One to one was used as an example of a place where we are looking at what we need as opposed to jumping into something we cannot afford.)
· How can online opportunities enhance our programs (and possibly reduce costs)? Point made that schools will always be needed and should be needed for social learning purposes. 
· Have we evaluated our district cyber program? There are programs that exist that may reach our students better. 
· Extra space: can it save money by just not using (heating, etc.) it? Do we have zones that would allow for this? Sometimes this is called “mothballing” a building and can have repercussions on the heating and cooling systems. The NY example shared discussed creative uses to use extra space. 
· What do we do to bring Ag back? Utility space can be built flexibly and economically to serve this need. It would also be repurposed later. Right size space in the right location. (Access to community, garage space, material loading, etc.)
· Parking and traffic flow is currently in need of improvement and will be a consideration in any option. Need at all buildings. This study will address this and offer different possibilities. Can we enforce the buses only drop off during opening hours? WT was also mentioned (the line of cars down Main Street—difficult to make a left turn). 
· Communication needs to continue to improve at all levels. 
· Use email to inform parents about these meetings in addition to calling out. 
· Bathrooms mentioned several times by parents, kids, teachers. 
· Can we use subs more? May some be willing to dedicate time to facilities?
· Locker rooms are in need (sad). 
· Ventilation in the science labs. 
· We are also looking at the projects that we have decided to address this year to know if we should proceed based on the study’s recommendations.  This includes the roof and paving. 
· Are we looking at renewable energy sources? Kurt has experience with this. Examples: geothermal systems that look at systems, thermal envelope, air quality, ground’s ability to support. Sometimes this makes sense and sometimes it does not. Solar doesn’t have much payback. LED does. We have invested a lot in the MS and HS, so we wouldn’t want to focus there. 
· We can add better systems controls to what we have? Heating, cooling, lighting. Occupancy sensors are an option. 
· Can we use the water line as an energy source? 
· Capture and renewing water as a possible way to save energy. 
Additional notes:
1. Community is a strength- involvement in athletics
2. October events- historical society
3. Activities important, hub of the community
4. Entire buildings are full of kids at any event, any school
5. Suggestions to keep all buildings as they are
6. Staff and teachers are committed/ work overtime at no pay (strength)
7. See polarization in elementary school level to HS/MS
8. Need agricultural program added to HS/MS
9. Buildings are not too modern looking, show history, up to date and room to grow.
10. Suggest shut down portions of buildings or buildings, save for future growth, reduce operating expenses.
11. More kids need access to technology
12. Bigger space needed for family and community events at elementary schools
13. Older buildings have character/ keep that feel, build larger
14. Goal of schools is to educate students, not community use, bottom line
15. Air quality/ temperature control security and access are very important
16. Food service upgrades? status of kitchens? “heart of the home”
17. Programs help foster new curriculum
18. Proper ventilation in science labs
19. Take advantage of site opportunities- pond and stream, consider access time from class
20. Bathrooms hot and stagnate air in elementary schools
21. Parking and circulations look at all three sites
22. Consider capture and re-use grey water/ flush toilets- parking areas and roof?
23. Check existing water pipe from PP&L near site, ground temperature water, can be used for energy capture?
24. Watsontown circulation is an issue, backs up onto road.
25. Grants mentioned and discussed at length, STEAM, STEM, EITC



 





