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	Plan
· Collect data – Complete part 1
· Analyze the data  in Part 1 with the PLC group 
· Discuss key questions in part 2 – complete with group 
· Discuss goals for the glass between assessments
	Do
· Create a plan using the Instructional Organizer – complete part 3

	Study 
· Monitor student progress
· Review the results of the second assessment 

	Act
· Repeat cycle 




PART 1 – Collect and analyze data
What does the data tell you?  
	
	
	CIITS Report: BENCHMARK PERFORMANCE
	
	CIITS Report:  Standard Analysis Report by School Enrollment
	CIITS Report:  Benchmark Test Item Analysis

	Period
	Course/ Test
	Total # Assessed
	Number & Percentage of Students Who Achieved  Benchmark
	Number &
Percentage of Students Who Did Not Achieve Benchmark
	Difference in number and percentage from previous assessment  
	Highest scoring standard
	Lowest scoring standard 
	Most Missed Question Numbers

	1st
	
	
	
	
	
	
	
	

	2nd
	
	
	
	
	
	
	
	

	3rd
	
	
	
	
	
	
	
	

	4th
	
	
	
	
	
	
	
	

	5th
	
	
	
	
	
	
	
	

	6th
	
	
	
	
	
	
	
	







Part 2 - Analyze Data and Identify Needs 

Summary of Data based on PLC discussions:  Please complete these questions when analyzing the results with your PLC groups.

What does the data not tell you?

What are causes for celebration?

What are opportunities for improvement are evident in the data?


Part 3 – Create a Plan Complete the instructional organizer for each class individually to create a targeted plan to address areas of enrichment/acceleration and intervention. 
	Class
	
	Assessment Date
	

	Assessment Score Range
	
	Next Assessment Date
	

	Benchmark Assessment
	Students
Names
	Focus Area:
Standards and Skills 

	Next Steps:
Instructional Strategies
/Student Activities
	Types of Formative Assessment

	
Enrichment
Instruction

2 or more levels 
Above Benchmark Students

	
	
	
	

	Whole Group Instruction

Met Benchmark
	
	
	
	

	Intervention
Instruction

Below Benchmark students
	
	
	
	


	Assessment to Instruction Plan

	Teacher Name:

	
	Content Area:
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