BREATHITT COUNTY SBDM
REGULARLY SCHEDULED MEETING
MARCH 8, 2016
     4:00 PM

MEETING AGENDA

I. Call to order

a. Mr. McKnight called the meeting to order at 4:00 p.m.

II. Roll Call
a. Members present included Derek McKnight, Wallace Bates, Bobby Shouse, Betty Riggs, Greg Baker, Wayne Sizemore (BHS Liaison) and Jennifer Bowling. 

III. Approval of Agenda
a. The motion for the approval of the agenda was made by Wallace Bates, seconded by Greg Baker, and all members voted aye.
IV. Approval of Previous Minutes

a. All Council members signed in approval of the previous minutes.

V. Principal’s Report
a. Instruction – ELEOT Walkthroughs 

i. The ELEOT Walkthrough is a tool that is being used to effect novice reduction for Breathitt High School.  This tool will be used to inform the need for professional development for the teachers, because it will highlight areas of improvement.  The ELEOT will inform on equitable learning, and it will allow for progress monitoring and encourage the well-managed classroom and the development of digital learning.  The ELEOT plus/delta constructed of the existing walkthrough data highlighted the need for exemplars and more student-centered activities and showed the path for Next Steps.
b. 30/60/90 Plan
i. Mr. McKnight informed the Council that the Big Rocks that will be dealt with are improvements in culture and academic performance.  Currently in the 60-day phase of the school years, we plan to start a PLC for classified staff and are planning to implement a 3-year plan for standards-based grading.

VI. Budgetary Updates

i. Mrs. Rena Hamblin, the BHS Librarian, has requested that the remaining funds, $3686.00 in total, be moved from the categories of Library Books and Periodicals/Newspapers to the category of General Supplies in order to purchase a laminator, general supplies, and a printer.
ii. A motion was made by Wallace Bates, and seconded by Bobby Shouse.  The motion was carried after all voted aye.

VII. Policy Revision

a. Mr. McKnight proposed to the Council that the credit requirement for BHS graduates be lowered to 22, since that is consistent with the state minimum requirement.  Discussion ensued as to the effective date.  Mrs. Bowling inquired of Wayne Sizemore as to the legality of making the policy effective immediately, and he stated that he would check on it with KASC.
i. Wallace Bates made a motion to effect the change in graduation requirements for the current school year, pending legality.  The motion by Mr. Bates was seconded by Betty Riggs, with all of the Council voting aye.
b. The Council held the first reading of the policy requiring students to receive a letter grade of a B or better to obtain high school credit for classes taken at Sebastian Middle School.  The motion to accept the adoption of the policy was made by Jennifer Bowling and seconded by Greg Baker, with all members voting aye.

VIII. Scheduling Updates

a. Mr. McKnight informed the Council that the administration along with KDE support staff was debating between a six and seven period day for the 2016-2017 school year, and that he would keep them updated on the progress that was being made.

IX. Standard 3 Reviews

a. Mr. McKnight informed the Council the next Standard 3 Review would occur next December.

X. Community Concerns

a. Mr. McKnight informed the Council of the Andy and Buddy Dean Griffin Memorial Scholarship Fund in the amount of $103,000, and he asked for suggestions about how they wished to distribute the moneys.  Suggestions included one $3,000 scholarship distributed per year or three scholarships per year in the amount of $1000.  Discussion was tabled on this issue pending further investigation of how to invest the money to ensure maximum benefit for BHS students.

b. Wayne Sizemore addressed the Council in order to clarify his roles as SBDM and BHS liaison.  Mr. Sizemore communicated that, in 2012, it cited as a reason for state management that Breathitt County School District SBDMs were not performing as necessary.  His appointed role as liaison is meant to help remedy that situation.  Additionally, the SBDM will be scheduled to meet with the Breathitt County Board of Education and share activities and inform concerning needs on or around April 3 at 4:00 for around 30 to 45 minutes.  
XI. Personnel Concerns

a. Wallace Bates motioned for the Council to enter into executive session for the purpose of addressing personnel decision.  Betty Riggs seconded that motion  and, after all voted aye, the Council entered into executive session at 5:00 p.m.

b. Bobby Shouse entered a motion to leave executive session at 5:10 p.m., which was seconded by Jennifer Bowling.  After all voted aye, the Council re-entered open meeting.  In open session, Mr. McKnight consulted with the Council that it is his recommendation to the Council that the hiring process be completed for Sam Franks as the Assistant Coach of the Breathitt High School baseball team.
XII. Adjournment

a. Bobby Shouse, at 5:15 p.m., entered a motion to adjourn the meeting, which as seconded by Jennifer Bowling.  After all voted aye, the Regularly Scheduled Meeting of the Breathitt High SBDM Council was adjourned at 5:15 p.m. 

