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Monday, May 28, 2018
I. Meeting Called to Order: 3:30 p.m.
a. Council Members Present: Will Noble (Chair), Deidre Chapman(Teacher), Michelle Robinson (Teacher), Janice Hall (Teacher), and Robert Baker (Parent) 
b. Council Members Absent: Lauren Johnson (Parent)
c. Guests Presenting: None
II. Approval of Agenda: Motion made by RB, seconded by JH
III. Approval of  Preceding Meeting Minutes: Motion made by JH, seconded by DC.
IV. Budget: Budget is exhausted for the year.
V. Schedule for Next Year
We are losing two teaching positions, but we can absorb the loss due to retirements. We will have 3 classes for every grade. We will have 2 special classes. We will keep ISS. Kenneth will pick up a special class for 6th grade. 
Most everything is completed: Grade level schedules, RTI schedules, Bus duty.
Master schedule will be very similar. K-2 Reading block with RTI 2.5 hours. Recess and fitness has been combined. Common planning. Grade level and individual schedules.
VI. Student Placements Updates
Make sure placements are as equal as can be boy/girl and high/low academic levels.
VII. School Space Locations
Some teachers may have classrooms moved.
VIII. ABRIS/PBIS
School will be doing this next year. PBIS is behavior plan.  ABRIS is RTI for behavior. Academic Behavior Response to Intervention System.
IX. MAP data
As a school, we went from 48% Novice to 20% Novice anc 48% Proficient and Distinguished in Reading. Math, we are Apprentice saturated. We are making progress.
X. Novice Reduction Summer School
Michelle Robinson and Stephanie Thomas will be teaching Reading and Science activities. This program will serve k-4 with a week of STEM activities. Students will be fed twice a day, breakfast and lunch through the feeding program.
XI. Striving Readers Grant/Novice Reduction Grant
These grants will allow us to hire a Literacy Coach for 2 years.
XII. Public Comment
New elected members of site base council: Paige Beasley-Teacher
						Joy Howard- Parent
						Debbie Spencer- Parent
Returning members of site base council:  	Janic Hall- Teacher
						Michelle Robinson-Teacher
Leslie Cable will be taking care of the arrangements for the 6th grade picnic.

XIII. Adjournment
WN moved to adjourn, JH seconded. Meeting was adjourned.
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