[bookmark: _GoBack]LBJ Elementary School
Special Called SBDM Meeting
Central Office Conference Room
Monday, July 16, 2018
I. Meeting Called to Order: 3:00 p.m. by Phillip Watts (superintendent)
a. Council Members Present: Phillip Noble(Chair), Paige Beasley (Teacher), Janice Hall (Teacher), Michelle Robinson (Teacher), Joy Howard (Parent), and Deborah Spencer (Parent) 
b. Council Members Absent: None
II. Consider approval of the principal selection method-traditional or alternative.
Paige Beasley moved to do the traditional method, Janice Hall seconded. Motion was passed 6-0.
III. Consider adjourning to closed session in compliance with KRS 61.810 (1) (f), for a specific personnel matter including screening applicants for principal.
Paige Beasley moved to go into closed session, Janice Hall seconded. Motion passed 6-0. Council went into closed session with Julia Rawlings assisting.
Janice Hall moved to adjourn closed session, Paige Beasley seconded. Motion passed 6-0.
IV. Return to Open Session
Deborah Spencer moved to return to open session, Joy Howard seconded. Motion passed 6-0. The council returned to open session.
V. Consider review of Interview Questions for principal applicants.
Council members reviewed suggested interview questions and selected which ones to use. Fourteen questions were chosen from a list of sample questions addressing the categories of Kentucky Goals, Mission and Vision, Conflict Resolution, Leadership, Teamwork, Professional Development, Judgment, Curriculum and Instruction, Discipline, School-based Decision Making, Culture, and a Communication performance task. 
The council also discussed a date and time to conduct interviews. Paige Beasley moved to approve the interview questions selected and conduct interviews Thursday, July 19, 2018 beginning at 4:00 p.m. Deborah Spencer seconded. Motion was passed 6-0.
VI. Adjournment
Joy Howard moved to adjourn the meeting, Deborah Spencer seconded. Motion passed 6-0. Meeting was adjourned.
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