SBDM
Monday, December 20, 2016
Roll Call: Meeting was called to order at 3:30 p.m. by Mr. Noble. All members were present.
Approval of Agenda: Michelle Robinson moved to approve the agenda. Lauren Johnson seconded.
Approve Previous Minutes: Robert Baker moved to approve the previous minutes. Paige Beasley seconded.
Budget: Will Noble moved to accept an amendment to the budget because it went up $2700. Robert Baker seconded.
We currently have $5600. Mr. Noble brought some purchases before the council. We need to purchase paper ($2071), library books ($1456), and swings ($935). We also need to purchase some speaker wire for the big speakers in the lunch room. There were no objections to these purchases.
Safe Schools Audit: The audit took place December 15, 2016. It went well. Of 130 student interviews 100% of the students felt safe. We need to work on: more secure front entrance, up-to-date cameras, bus behavior, updated badges, and emergency information to parents.
GAP Report: Boys are higher percent Novice in Reading and Math on K-PREP. RTI is making a difference in our students’ MAP scores.
K-2 Readers PD: January 2, 2017 is a Flex day. There will be no school. We will have the K-2 Readers PD on that day.
Principal Selection Policy 2nd Reading: Lauren Johnson moved to approve the Principal Selection Policy. Robert Baker seconded.
CSIP: The CSIP was audited. We need to change our goals. Mr. Noble stated the goals had been rearranged and the CSIP is in the process of being updated.
Public Comment: A concern about students going out the side doors was brought before the council. There was discussion about having a code for when a child goes out the door. No action was taken at this time.
[bookmark: _GoBack]Adjournment: Lauren Johnson moved to adjourn the meeting. Janice Hall seconded. 
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