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SBDM Regular Meeting
August 9, 2016

I.  Call to Order
	Mrs. McDaniel called the meeting to order at 4:00.

II.  Roll Call – Members Present:  Tara Hall, Annette Coomer, Augusta Barnett, Linda Noble, Tanya 
                        Brewer, Carolyn McDaniel
  	          Members Absent: None
      	          Also Present:  Paul Hale, BHS Art teacher

III.  Minutes
	Minutes from the last meeting were presented.  Motion to approve the minutes made by Tara Hall, and seconded by Annette Coomer. All members agreed to approve the minutes.

IV.  Old Business
	The 2nd reading of the dress code and the cell phone policy were approved by all members.
              
V.   New Business
         Bylaws
	Most of the meeting was spent reviewing the SBDM Bylaws.  It was noted that a vice chair 
              needed to be elected and Tara Hall recommended Annette Coomer. This was seconded by 
              Carolyn McDaniel and all members agreed.  It was also noted that previously Mrs. McDaniel 
              appointed Augusta Barnett as secretary (per the bylaws) but it had not been noted in previous 
              minutes. 
 	Members discussed changes/revisions  to the bylaws.  Mrs. Barnett will re-type the bylaws as no 
               electronic version has been found and the last date on the revisions was 2004. Bylaws will be 
              revisited at the next regular meeting. 

         Data Collector
	Plus/delta results from August 5, 2016 were shared with the SBDM.   Positive items included 
               master schedule, intervention programs, AdvancedEd retreat, PBIS trainings, Staff in place for
              all core positions, flow chart for job descriptions, maintenance and repairs, COMPASS for credit
              recovery, completed SBDM training.  Deltas included implement a 30/60/90 day plan with 
              fidelity and ensuring job duties are completed. 

          Budget
	Mrs. McDaniel discussed items in the budget including paper/copier rental, guidance, and 
               library mandated funding.  

          Teacher Items
	Ms. Hall had some items to discuss from teachers
                 - Volunteers for sports need to get a background check
 	  - Lunchroom/gym morning release all together at 7:45 so students won’t be in the hall as much
	  - uniform hall pass (use what Mrs. Bowling sent) 


VI.  Public Comment
	Paul Hale, BHS Art teacher, requested money from SBDM for much needed art supplies for his classroom.  After discussion, it was decided that Mr. Hale would write an invoice and give it to Mrs. McDaniel.  She stated that she would look for the funds in various place and report back to SBDM and Mr. Hale.  

VII.  Adjourment
	At 5:20 , Tara Hall motioned to adjourn and Linda noble seconded. All agreed to adjourn.
	
	



