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Team Personnel: All adults at the school are part of this team, in that it is every adult’s responsibility to know where they will evacuate to at any given time and under any given scenario, and every adult that supervises students is responsible (either solely or in cooperation with other adults) for their successful evacuation also. In addition to the responsibilities all adults have as part of this team, school leadership will designate sufficient staff to this team so that it can successfully carry out its tasks.

Roles and Responsibilities

· Receive instructions from, and report status to the Operations Section Chief.

· The Incident Commander and the Operations Section Chief will decide whether the school should evacuate or shelter in place.

· When the decision is made to evacuate the school the Incident Commander and the Operations Section Chief will decide where to evacuate to, and how to get there.
· Ensure that every room in the school has designated on site and off site assembly areas listed next to the door, and that the person responsible for each room that students are in knows where to go during an evacuation.
· Given that the main responsibility of the Evacuation Team Leader is guaranteeing that everybody has evacuated the building during an evacuation it is essential that the team leader, either solely or with the help of other team members check with every staff member at the evacuation locations (either on site or off site) for accurate rosters indicating who is accounted for and who is not.
· Collect the names of those who have successfully evacuated to an assembly area other than their designated location, so that they are not listed incorrectly as missing (i.e., Johnny is supposed to be with Mr. Doe’s class but is really with Mrs. Smith’s).

· Communicate with the Search & Rescue Team Leader the numbers of, names, and locations of missing people, only after verifying that people presumed to be missing really are missing.
· Confirm that people with disabilities successfully evacuate, and provide them with all necessary assistance to do so.

· Coordinate with the Transportation Team Leader, the Search & Rescue Team Leader, and the Logistics Section Chief in the event of an off site evacuation requiring transportation, to ensure that all people have successfully been transported and nobody has been left behind.

